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1. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHUsI, COOTHECEHHBIX C IVIAHUPYEMbIMH
pe3yJbTaTaMH OCBOCHHMS OCHOBHOM NpodeccnoHaNbHON 00pa3oBaTeIbHOM NPOrpaMMbl

[Iporiecc m3yuyeHHs OUCHUIUIMHBI «M» HalpaBlieH Ha (QOpMUpOBaHHE y OOYyYaromUXCs II0
nporpaMMe BhIcIIero 00pa3oBaHus — MPOrpaMMe MarucTpaTypbl — IO HAPABJICHUIO OATOTOBKH
38.04.01 Dxonomuka, HanpaBieHHOCTH (poduis) «DunaHcel, nHBecTUINH, OaHkn» YK-3, VK-

S
Kon Pesynbrarer ocBoenns OOI1L NHaaukaTopsl 1OCTHKEHUS Dopmbl

KOMITETCH (comeprkaHMe KOMITETCHITHI) KOMITETCHITHA 00pazoBaTenpHOM

nun JACATCIIBHOCTH,
CIIOCOOCTBYOLINE
(hopMHUPOBaHUIO U

Pa3BUTHIO

KOMIICTCHIIN N

YK-3 Cnocoben opranuzoBbiBath W | YK-3.1.3Haer npuHIUIEl | KonTakrHas
PYKOBOJUTH paboToH | pykoBOACTBA IKOHOMHUYECKUMH | pabora:
KOMaH/IbI, BBIPAbATBIBAs | ciyxGaMu B OpraHU3aIHH. —
KOMAHZHYI0 ~ CTpATeruio Ui | YK-3.2 Ymeer IPOEKTHPOBATH,

AOCTIDKCHIA — HOCTABJICHHOM | yoyerpynposars mogcucteMsl (upm | TPAKTHHCCKHIE
e ¥ OpraHU3allUOHHBIE CHCTeMbl B | SAHATHA
LCJIOM. CamocrosTenpHas
VK-3.3.3HaeT OCHOBBI yIIpaBlIeHUs | pabora
Pa3BUTHEM YEJIOBEUYCCKOTO KaruTaia
Kak  (akTtopa  aHTUKPU3HUCHOTO
pa3BUTHUS OpraHU3aLuil.
VYK-3.4.YMeeT BBISBIATh NPUYUHBI U
MIPOTHBOICHCTBOBATh
BO3HUKHOBEHUIO KOH(IUKTHBIX
CUTYallWii B OpraHu3allvu.

YK-5 Crnocoben anamusupoBarh U | YK-5.1.Ymeer pykoBouTH | KonrakrHas
YYUTHIBATH pa3sHOOOpasue | pasHOS3BIYHBEIM  KOIUIEKTUBOM B | pabora:
KYJABTYP B nporecce | chepe cBoeil  mpodeccHoHaTbHOM JleKLy,
MEXKYIBTYPHOTO NeSITeNIbHOCTH, TOJIEPAHTHO
B3aUMOJEUCTBHU. BOCIIPUHUMAs couanbHele, | TPAKTHICCKUC

STHHYECKHE, KOH(pECCHOHAbHble M | SAHATHA
KYIBTYPHBIC pa3jinans CamocrosTenpHas
VYK-5.2.3naer TIPUHLIMIIBI padora
PYKOBOJICTBA KOJUIEKTHBOM B IIEJISX

obecrievueHus 0€30MacHOCTH

OpraHu3aIu.

VK-5.3.Bnageer METOIUKAMU

PYKOBOJZICTBA
PaznuuyHbiMU Tpynnamu KOJUIEKTHBA

bupmbl




Pa3ges 2. TunoBble KOHTPOJIbLHBIE 321aHUS U HHbIE MaTepHaJIbl,
HeoOXoaMMBble /ISl OLEHKH IJIAHUPYEMbIX Pe3yJ1bTaTOB 00y4eHHs 110
AUCHHUIIMHE (OLeHOYHbIe cpeacTBa). OnucaHue mokasaresieil 1 KpUuTepHues
OLICHUBAHMS KOMIIETEeHLMIi, ONMCAHUE IKAJI OLleHUBAHUS

TUIIOBBIE HHCTPYKIIUM 1O BBINMOJHEHUIO TECTOBBIX 3AJTAHUM

Tun 3aganua

HNucTpykuus

3aIlaHI/Ie 3aKpPBITOI'O THUIIA C BI)I60pOM OAHOI'0
WK HECKOJBKHNX OTBCTOB

IIpouuTaiiTe TeKCT U Bbl0epUTEe NMPABUJILHbIA OTBET
(Ecii HECKOJIBKO OTBETOB, TO HPOYUTANTE TEKCT M
BbIOEpUTE MPABHJIbHbIE OTBETHI)

3aIlaHI/Ie 3aKPBITOTO THIIA HA YCTAHOBJICHUC
COOTBCTCTBHA

IIpoyuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE

3aIlaHI/I$I 3aKPbITOI'O TUIIA HA YCTAHOBJICHUC
HpaBI/IJII)HOfI IOCICA0BAaTCIBHOCTHU

IIpouuraiite TeKCT U
10CJIe/10BaTeIbHOCTh

yCTaHOBHTE

3amanust KOMOMHUPOBAHHOTO THIIA C BEIOOPOM
OJTHOT'O BEPHOT'0 OTBETA C 0OOCHOBAaHUEM

IIpounraiite TekcT, BbIOepUTE NPABUIbHBINA OTBET H
3allMIIUTEe APryMEeHThI 000CHOBBIBAKOIIIHE BBIOOP
oTBeTa

3amanusi KOMOMHUPOBAHHOTO THIIA C BEIOOPOM
HECKOJIbKUX OTBETOB ¢ 00OCHOBAHUEM

IIpounTaiiTe TEeKCT, BbIOEPUTE NPABUJIbHbIE OTBETHI H
3allMIIUTEe APryMEeHThI 000CHOBBIBAKOIIHE BHIOOP
OTBETOB

3ajaHus ¢ pa3BEPHYTHIM OTBETOM IIpounTaiiTe TEKCT M 3aNMIIUTEe Pa3BePHYTHIA
000CHOBAHHBIH 0TBET
CUCTEMA OILIEHUBAHUS 3A TAHUM
Tun 3axanus Yka3anus no oueHUBaAHHUIO PesyabTar
OlleHMBAHMS
3ajaHMe  3aKpBITOTO  THMA HA | 3aJaHWe 3aKpeITOrO0 THUMAa Ha ycTaHOBIeHHe | BepHo/HeBepHO
YCTaHOBJICHUE COOTBETCTBUS COOTBETCTBHS CUUTAETCSI BEPHBIM €CJIM NIPABUIBHO
YCTaHOBJIEHBI BCE COOTBETCTBHS
3amaHus  3aKpHITOTO  THMA Ha | 3aJaHWe 3aKpeITOrO0 THUMA Ha ycTaHOBIeHHe | BepHo/HeBepHO
YCTaHOBJICHHE NPaBWIGHON | MPaBUJIBHOH  IOCJIEAOBATEIbHOCTH  CUMTACTCS
M0CJIE0BATENEHOCTH BEPHBIM €CJIM MNPAaBWIBHO YKa3bIBalOTCS  BCE
110CJI€10BATEIbHOCTH
3anannss KOMOMHUPOBAHHOTO TUMA C | 3alaHie KOMOMHHMPOBAaHHOTO THIAa ¢ BeIOOpOM | BepHo/HeBepHO
BBIOOPOM OJJHOTO BEPHOT'O OTBETA C | OAHOTO BEPHOTO OTBETa U3 MPEIJIOKEHHBIX C
000CHOBaHUEM 000CHOBAaHMEM CUUTACTCS BEPHBIM €CJIM MIPABUIBHO
yKa3aH OTBET W  TMPHBEJCHBI  KOPPEKTHBIE
apryMEHTBI, UCII0JIb3yEeMbIe IIPU BHIOOPE OTBETA.
3agaHus KOMOMHUPOBAHHOrO TUMA € | 3ajaHue KOMOMHMPOBAHHOTO Tuma ¢ BbeIOOpoM | BepHo/HeBepHO
BHIOOPOM HECKOJIBKUX OTBETOB C | HECKOJNBKUX OTBETOB M3  MPEIUIOKEHHBIX €
000CHOBaHNEM 000CHOBAaHMEM CUHTAETCSI BEPHBIM €CITH MPABHIBHO
yKa3aHbl OTBETHl M MPUBEAEHBI KOPPEKTHBIE
apryMEHTBI, UCII0JIb3yEeMbIe IIPU BHIOOPE OTBETA.




3amaHust OTKPBITOTO TUTA C Bepno/HeBepHO

pa3BEepHYTHIM OTBETOM

3a)laHI/I$I OTKPBITOTI'O TUIIA C Pa3BCPHYTHIM OTBCTOM
CUHUTACTCA BEPHBIM, €CJIM OTBET COBIIAAACT C
3TAaJIOHOM I10 COACPIKAHUIO U TMMOJIHOTEC.

3.KoHTpo/ibHBbIE 33/1aHMSl WJIH HHbIe MaTepuaJibl, He00XoAMMBIEe /I NPoUelypbI
OLlCHMBAHWS 3HAHUI, YMEHH I, HABBIKOB U (MJIM) ONBITA IeATEJIbHOCTH, XapaKTEePHU3yI0IHX
Tanbl (JOPMHUPOBAHNS KOMIIETEHUMH B Mpollecce 0CBOEHNsI OCHOBHOW NMPogecCHuOHATIBLHOM
00pa30BaTeJIbHOM NMPOrpaMMBbI

3.1. 3apanus AJs NPoBeAeHNs TEKYILEro KOHTPOJIs 00y4aonXxcs

Tema AUCHUILIUHBI Conep:xanne Bonpoca Kommnerennuu YpoBennb
ocBOeHHUs1/
Bpems
BBINIOJIHEHHU
|
Tema 1 Ipouumaiime mexcm u gvibepume VYK-3.3. 3naer  ocHoBbI | Ba3oBblii
NPABUILHBLLL OMEem. yIIpaBICHUS

Teoperuueckast OCHOBa DA3BUTHEM  HeNOBEHECKOrO 1-3 MuHYTBI

KpH3nca. TOHATILA, 1. AHTUKpU3HUCHOE yIIpaBJIeHUe — Kanuraiza  Kak  Qakropa

CYHMHOCTD, IPUMHBI 1 3TO: AHTUKPHU3UCHOTO  Pa3BHUTHUSA

IIOCICACTBHA. A) Coznmanne mpeanochiIoxK, OpraHu3alui.

MO3BOJISIONINX U30€KaTh KPU3UCHBIX
SIBIICHUM B COIMAJIbHO-PKOHOMHUYECKOM
JIESITEIIbHOCTH MPEATPUATHS,
WHJIUBUAYAJIBHOTO MPEANPUHUMATENS,
OTpaciu;

b) Ilpouecc npumeHennst
onpeae/ieHHbIX Mep U AelCTBHIA,
MO3BOJISIIOLIMX OCYLIECTBUTH
COMAJbHO-IKOHOMHUYECKOE
0310pOBJIEHME /IeSI TeJIbHOCTH
NpeAnpusATUsl, THIMBUIYaIbHOTO
NMpeANpUHUMATEJIS, 0TPAC/IH, T.e. He
AOMYCTHTHh UX 0AaHKPOTCTBA;

B) Ilpornecc ananusa coruanbHo-
9KOHOMHYECKOH JesITeNbHOCTH
NPEANPUITHS, UHAWBUAYAIHHOTO
MIPEIPUHUMATES], OTPACIIH, IETBI0
KOTOPOTO SIBJISIETCS BBISIBIICHHE
IMPUYXH YCTAHOBHUBIICTOCA KpU3UCA,

I') Ctpaternueckuii MEHEDKMEHT.




ITlpoyumaiime mexcm, evibepume
NPAGUNbHBLIL OMEem U 3anuuiume
apeymenmul, 060CHOBbI8ATIOUUE 8bIOOD
omeema.

2. B oT4eTHOM mepuo€e CTOMMOCTD
BAJIOBOH NMPOJYKIMHU cocTaBUiIA 25
MJIH. Py0., YHCJIEHHOCTh
padoTHuKOB — 620 4eia. B 6azucuom
nepuoje, COOTBETCTBEHHO, 27 MJIH.
pYo. u 650 yen. Onpeneanrtb, Kak
HU3MEHUTCS IPOU3BOAUTEIbHOCTD
TPYZAa B OTYETHOM IepHoje B
CpaBHEHHMH C MPOULIBIM.

A) yBenuuuTcs Ha 2,5 MIH. pyo.

B) ymenbmutcs Ha 1,2 ThIC. pyo.
B) onpenennTs HEBO3MOXKHO.
I') ymenpmmtes Ha 3,4 MiH. pyo.

OtBeT: yMeHbInuTCs Ha 1,2 ThIC. PyO.
O6ocHoBanme: [Ipon3BOIUTENHEHOCTD
Tpyda ompenenseTcs Kak OTHOIICHHE
CTOMMOCTH BA&JIOBOM NPOAYKLMH K
YUCIIEHHOCTH PabOTHHKOB. B
OTYETHOM TIEPHOIE 3HAYCHUE 3TOrO
nokaszateiss cocraBuino 0,0403 moH.
py0., B 6aszucaom — 0,0415 muH. pyo.,
CJIEZIOBATENIbHO, YMEHBILICHUE
coctaBurt 1,2 THIC. pyO.

YK-3.3.  3naer
yIpaBJIeHUS
Pa3sBUTHEM  YEJIOBEYECKOTO
KanmuTana  Kak  (akropa
AQHTUKPU3WCHOTO  Pa3BUTHS
OpraHu3alui.

OCHOBBI

Bricokuii

5-10 MmunyT

Ilpouumatime mexcm u evibepume
NPAasUIbHbIU OMEem.

3. Kakumu ObIBalOT NPUYMHBI
pa3BuTHs Kpu3uca?

A) KonmnyecTBeHHBIMH H
Ka4eCTBEHHBIMU;

Bb) O0OpariMbIMK 1 HEOOpaTUMBIMU;

B) O0bekTUBHBIMU U
Cy0beKTUBHBIMU;

I') O6BbeKTHBHBIMHY.

VK-3.2.YmeeT
MIPOEKTUPOBATb,
KOHCTPYHPOBATh
IIOJCUCTEMEI bupm 5
OpFaHI/I3aHI/IOHHLIe CUCTECMBI
B LIEJIOM.

Ba3oBblii

1-3 MuHyTBI

Ipouumatime mexcm u gvlbepume
NPABUILHBLIL OMEEN.

4. HopMaTHBHO-3aKOHOAATEIbHAS
AesITeTbHOCTD MO PeryJIHpPOBAHUIO
KPHU3HCOB 3aKJII049aeTCs B:

A) Co3nannu aHTUKPHU3HUCHOTO
3aKO0HOIATE/IbCTBA;

VYK-3.2.Ymeer
MIPOEKTHPOBATb,
KOHCTPYHUPOBaTh
TIOJICUCTEMBI bupm u
OpraHU3allMOHHBIE CHCTEMBI
B I[EJIOM.

Ba3zoBblii

1-3 MunyTBI




b) [lepepacnpeneneHny JOXOIOB;

B) ®unancoBoli cTabunu3aruu
MaKpO3KOHOMUYECKHX MPOLECCOB;

I') Ynpaenennu OuzHecoMm.

Ipouumaiime mexcm u evibepume
NPABUILHBLLL OMEEM.

5. IIpeodpa3oBanue pupmel,
npeaycMaTpuBaolee nepexoa or
yIpaBjeHUs 0TAeJbHBIMH
onepanusMu K ynpaBJjieHUIO
Me:K(YHKIMOHAILHBIMH OU3HEC-
npoueccamMu, 3aKaHYMBAIOIIUMUCS
YAOBJIETBOPEHMEM NMOTPeOHOCTEl
BHEIIHUX (PBIHOYHBIX) U
BHYTPH(UPMEHHBIX KJIHEHTOB —
3TO:

A) benumapkwuHr;
B) Crparernyeckuii MCHEI)KMEHT;
B) PeuH:XWHMpPHHT;

I") CTpaTernveckuii aHams.

YK-3.2.Ymeer
IIPOEKTUPOBATh,
KOHCTPYHUPOBaTh
TTOJICHCTEMBI bupm u
OpraHU3aIMOHHBIC CHCTEMBI
B I[EJIOM.

Ba3oBblii

1-3 MunyTHI

Ipouumaiime mexcm u ycmanogume
coomeemcmeue.

6. PazBuTHe TPY10BOro nNoTeHuaNa
- 3TO CHCTEeMaTHYeCKMil MOMCK,
HaNpaBJIeHHBIN Ha yJay4ylleHHe
(pyHKIMOHMPOBAHMSI OPraHU3ALUH
MyTeM NOBbLIIIEHUS IeHHOCTH
TPYAOBOI0 MOTEHIIHAJIA TMePCOHAA.
OueHuBaeTcst CHCTEMOM KpUTepHeB
U TOKAa3aTeJIei.

K kaxaoii mo3unun, 1aHHOH B
JIEBOM CT0J1011€, mog0epuTe
COOTBETCTBYIOUIYIO MO3UIIHIO U3
NMPaBoro crodmna:

o ITokaszarenn
Kpurepuit
OLIEHKH
OIIEHKH Pa3BUTHS
pa3BUTHUS
TPYAOBOTO
TPYAOBOTO
MOTEHI[AAIa
OTEHIAAaIa
1| Koaddumue
ITocTosiHCTBO HT BBIOBITHS
A| cocraBa
KaJIpOBOTO
IMOTEHIMAaIa

VK-3.3.3naer OCHOBBI
yIIpaBJICHUS
pa3BHTHEM  YeJIOBEYECKOTO
KarmuTanma  Kak  (akropa
AHTUKPU3UCHOTO  Pa3BHUTHUSA
OpraHu3alui.

IToBbIIIEHH
bIH

3-5 MUHYT




Bri6biTHE 2| Kospdpuune
5 pabOTHUKOB HT
TEKY4YeCTH
KaJpoB
O6ecneuenno | 3| Tpymoobec
CTh CUCHHOCTh
B | opranuzanuu
paboueit
CHJION
Oddexrusao | 4| [IponsBomut
CTb €JILHOCTh
I' | ucnonp3oBan Tpyzxa
WSl TPYIOBBIX
pecypcos
3anuimuTe BBHIOpaHHBIE LUQPPHI MO

COOTBETCTBYIOIIMMHU OyKBaMu
A b B r

Kirou:
A b B r
3 2 3 4

Ilpouumatime mexcm u ycmanosume
noc1e008amenbHOCb.

7. B HacTosiIee BpeMsi
YyeJIOBeYeCKHIl KanmuTaja sBJsIeTCs
OJHMM M3 KJIWYeBBIX (AKTOPOB
NMPOM3BOACTBA W HANMOHAJILHOM
IKOHOMHUKH B HeaoM. OgHako camo
MOHSATHE «YeJ0BeYeCKHil KanuTamn
OTHOCHUTEJILHO HOBOE B
IKOHOMHMYECKO TEOpHH, 2 MOJAXOAbI
K OLIeHKe YeJI0BeYeCKOro KanuraJa,
€ro BKJIaJa B JKOHOMHUYECKHMI pocT
H  COLMAJBbHOEC  pa3sBUTHE, K
YIOpaBJIeHHI0 WM Ha MHKpPO- H
MaKpOYpPOBHe  pa3BHBalOTC B
COOTBETCTBHHM € NOTPEOHOCTAMHM H
BBI30BAMM COBPEMEHHBIX peanid.
IlpuBeauTe  3Tanbl  pa3BUTHSA
YeJIOBEYeCKOro Kanuraja:

1) TowHxyCTpUAIbHBINA TIEPUO/I.

2) Drtam MaccoBOro 00yUYeHHS.

3) LudpoBoii sTar, WiId COBPEMEHHBIH
MIEPHOI.

4) Tlo3iHeHHyCTPUAIIBHBIN JTall.

5) TocTHHAYCTpUANIBHBII Tall.

3anumuTe COOTBETCTBYIOIIYIO
MOCJIeIOBAaTeIFHOCTh  Up  cieBa
HaIpaBo:

. 1 [ |

Kuarou:

VYK-3.3. 3HaeT  OCHOBHI
yIpaBIeHUs
pa3BHTHEM  YeJIOBEYECKOTO
KarmuTanma  Kak  (akropa
AHTUKPU3UCHOTO Pa3BUTUA
OpraHu3alyi.

TloBBIIEHH
bIH

3-5 MUHYT




1 2 f4 [5 3

Tema 2

MexaHu3Mbl ¥ TEXHOJIOTUH
AHTHUKPHU3HCHOTO
yIpaBICHUS Ha

rOCYIapCTBEHHOM YPOBHE.

Ilpouumatime mexcm u evibepume
NPABUTbHBLIL OMEEN.

8. B opranmsanmsx xejareJbHbI
KOH()JIMKTBI, KOTOPbIE:

A) IlomorarwT yBuaerb
pa3Ho00pa3ue ToYeK 3peHusl;

B) IpuBoasaT x oOpa3zoBaHUIO
MPOTUBOOOPCTBYIOUINX TPYNITUPOBOK;
B) [IpuBonAT K yBOIBHEHHUIO
COTPY/IHUKOB;

I') [IpuBOIAT K TEKy4ECTH KaJAPOB.

VK-3.4.Ymeet BEISBIATH
[IPHUYHHBI u
IIPOTUBO/ICHICTBOBATH
BO3HHKHOBEHHIO

KOH(IUKTHBIX CHTYyalllii B
OpraHu3alNM.

Bba3oBblii

1-3 MuHyTBI

Ipouumaiime mexcm u evibepume
NPABUILHBLI OMEEm.

9. KpynHble cieJIKH COBEPIIAOTCS
BHEIIHUM YNPABJISIOIINM €
corjacusi KOMMTeTAa:

A) Yupenutenei;

b) Opranuzatopos;

B) Kpeautopos;

I') be3onacHocT.

VK-3.4.Ymeer BBISIBIISITE
[IPHUYHHBI u
MIPOTUBOJIENCTBOBATh
BO3HHUKHOBEHHIO

KOH(IMKTHBIX CHUTyaluid B
OpraHu3alyy.

Ba3oBblii

1-3 MunyTHI

IIpouumatime mexcm u gvlbepume
NPABUILHBLLL OMEem.

10. B cTpykTYype NpMUYMH TPYAOBBIX
KOH()IMKTOB HA POCCHHMCKUX
npeanpuaTusax B 1995 r. nanodoJiee
pacnpocTpaHeHHO# ObLIa
caeqyromas:

A) Hu3kmii ypoBeHb OIJIATHI TPYIA;
b) HeBbimara 3apa®oTHO# 1athr,

B) ITnoxwue ycioBust paboTHI;

I') OTcyTCTBHE BBIXOHBIX.

VK-3.4.Ymeer BBISBIIATH
MIPUYHHBI u
MIPOTUBOJIEMCTBOBATh
BO3HHUKHOBEHUIO

KOH()IMKTHBIX CHUTyaluid B
OpraHu3ally.

Ba3zoBblii

1-3 MuHYTBI

Ilpouumatime mexcm u evibepume
NpABUTILHBLLL OMGEN.

11. IToauTHKA, 00ECTIeUnBAIOIIASI
NMPaBOMEPHOCTH U JOMYCTUMOCTh
PHCKA KOHKPETHOIO BH/IAa B
PHMCKOBBIX pPelIeHHUsiX,
pa3padaTbiBaeMbIX NPUMEHUTEIbHO
K KOHKPETHBIM COLUAJILHO-
IKOHOMHUYECKHUM CHCTEMAM U
CUTYAIUSIM — 3TO ... YNPABJIEeHUSA
pPHUCKOM

A) cucrema;

b) rpymma;

B) cTpareruss;

I') koHmemIMsI.

VYK-5.1.YmMeeTr  pyKOBOAMTH
Pa3HOSA3BIYHBIM KOJIJICKTHBOM
B cepe CBOCIH
po(hecCHOHAILHOM
JESITENBHOCTH,  TOJEPAHTHO
BOCIIPHHUMAsI  COLIMAJIBHBIE,
ITHUYECKHE,
KoH(eccHoHabHbIE u
KYJIBTYPHBIC pa3Inyusl

Ba3oBblii

1-3 MuHyTBI




Ilpouumatime mexcm u evibepume
NPABUTbHBLIL OMEE.

12.YeM MeHbIIIE 3HAYEHHS
OTKJIOHEHHH M0 0CHOBHBLIM
napaMeTpaM JIesiTeJIbHOCTH
NpeINnpUATHS, TEM MEHbIIIE:
A) IlpuOsiib;

b) OmacHoCTS;

B) Puck;

I') Kanuran.

VYK-5.1.YmeeT pyKOBOAMTH
Pa3HOS3BIYHBIM KOJIJICKTHBOM
B ctepe CBOCH
npodeccruoHaIbHOM
JeSITETBHOCTH, ~ TOJIEPAHTHO
BOCTIPHHUMAS  COITUANIbHBIC,
ITHUYECKHE,
KOH(ECCHOHAIBHBIC u
KYIBTYPHBIC Pa3IHyHsI

Bba3zoBblii

1-3 MUHYTBI

Ilpouumaiime mexcm, svloepume
NPABUIIbHBLIL OMEem U 3anuuume
apaymenmul, 060CHOBbIBATOWUE 8bIOOD
omeema.

13. IIpaBo BHemIHero
YHOpaBJIAIIEro HA
CaMOCTOSITEJIbHOE PacIopsKeHHe
HMYIIECTBOM /I0JLKHUKA
OTPaHNYUBAETCS OCYIIECTBIEHHEM
C/1eJI0K B OTHOLIEHUHM MMYIIECTBA,
He NPEeBbIIAKIIETO ... OT
0aJIaHCOBOM CTOMMOCTH AKTHBOB HA
MOMEHT 3aKJII0YEeHHS CAEJIKH:
A)20 %

B) 10 %

B) 30 %

I') 50 %

Ortsert: 20 %.

O6ocHoBanwue: IIpaBo BHENTHETO
YIIPABJISIFOIIETO HA CAMOCTOATEIEHOE
pacropsbKeHUEe HMYIIIECTBOM
JTIOJDKHUKA OTPAaHUYNBACTCS
OCYIIIECTBICHUEM CHCIIOK B
OTHOIIICHUH UMYIIECTBA, HE
npesbitaromero 20 % ot 6anancoBoi
CTOMMOCTH aKTHBOB Ha MOMEHT
3aKIIOYEHMS CIETIKU

VK-5.3.Binaneer
METOJMKAMH  PYKOBOJICTBA
Pa3IUYHBIMU rpymnamMu
KOJUTEKTHBA (PHPMBI

BrIicoxkuii

5-10 munyT

Ipouumaiime mexcm u gvlbepume
NPABUIILHBIL OMEENm.

14. U3 BHemIHUX (PAaKTOPOB cJieayeT
OTMETHUTH HCTOYHUKHU
yIpaBJIeHYeCKOT0 PUCKA,
BbI3BAHHbIE KPU3HCOM COIHAJILHO-
IKOHOMHYECKOIr0 Pa3BUTHS CTPAHBI
M OT/IEJIHBIX PETHOHOB, a TAKKe
PHIHOYHBIE HCTOYHHKH:

A) CoumanbHO-?KOHOMHUYECKOTO
pa3BUTHE YEIOBEKA;

Bb) Mapkerunr;

B) CounanbHO-3KOHOMUYECKOTO
Pa3BUTHS CTPAHBI;

I") UuBecTUIMOHHBIN aHAIU3.

VYK-5.2.3naet TIPUHIUIIBI
PYKOBOJICTBA KOJUIEKTHBOM B
LEJsIX obecrieyeHust
0€301acHOCTH OpraHU3aLIH.

Ba3oBblii

1-3 MUHYTBI




Tema 3

MexaHu3Mbl U TEXHOJIOTUH
AHTUKPHU3HCHOTO
YIpaBICHUS Ha

MYHHUIIUIIAJIBHOM YPOBHE.

Ilpouumatime mexcm u evibepume
NPABUTbHBLIL OMEE.

15. CnenmajucT 1Mo ynpaBjeHHIO B
PHMCKOBBIX CUTYAIUSIX:

A) Ympasneren,

b) Puck-mMeHemnxep;

VK-5.2.3Haer 110503 10050008
PYKOBOJICTBAa KOJUIESKTHBOM B
LEIIX obecrieueHus
0e30TIaCHOCTH OpPraHU3aIIHYL.

Bba3zoBblii

1-3 MUHYTBI

B) Iunapuuk;

I') Byxrantep.

Ipouumaiime mexcm u ycmauogume VK-5.3.Binageer IloBpIIEHH

noC1e008amMeNIbHOCb. METOAWKAMH  PYKOBOZCTBA | blIii
pa3IUYHBIMU rpyImamMu

16. AHTUKPH3HCHbIE CTPATErUH — KOJUICKTHBA (DUPMBI 3-5 munyT

3TO CTPaTerum, OTITUMH3UPYFOIIIHE

MOBEJICHUE KOPIIOpaluii B YCIOBHUSX

craga B OTpaci, YCTOHYMBOIO

CHIDKEHHS  OCHOBHBIX  (PMHAHCOBBIX

IOKa3aTeseH JIESITEILHOCTY

KOpIOpaluu H yrpo3sl OaHKPOTCTBA,
OHM BKIIIOYAOT KOMIUIEKC Mep B
00acTH TJIAHUPOBAHHUS, YIPABICHUS
MIEPCOHAJIOM, (puHAHCOB,
B3aUMOOTHOLLICHUN c rpyniamy
NOJACPKKH, a TaKXKe IOPUANYECKUX H
JIpPYTUX  MEpPOIPHUATHH € LENbK)
obe3omacut  QUPMYy OT  Yrpo3bl
0aHKpOTCTBA WM  CYLIECTBEHHOIO
craza M co3aTh YCJIOBHSA IJIs1 IOBOPOTA
K 037I0POBJICHHIO KOPIIOPALIHH.

IlpuBeaure 3Tambl pa3padloTku H

peajamM3auuu AHTUKPHU3HCHOM
cTpaTeruu:

1) JuarnocTtuka ¢uHaHCOBO-
XO35IICTBEHHOU JeSATEIbHOCTH
TPEATIPHATHSL.

2) OrmeHka 3¢ PeKTHBHOCTH
MPOBEIEHHBIX AHTUKPHU3UCHBIX
MEPONPUATUH.

3) PaspaboTka AHTHKPU3UCHOM
CTpaTeruu.

4) Pa3paboTka IuiaHa aHTHKPU3HCHBIX
MEPOIPUATHH.

5) Peanuzanus CTpareriuu
AQHTHKPHU3UCHBIX MEPOIIPHUSITHI.

3anumure COOTBETCTBYIOIIYIO
MOCIIEIOBATEILHOCTE  up  cieBa
HaIpaBo:
| | | | | |
Kiou:
(1 [3 a4 |5 2 |




Ilpouumatime mexcm u evibepume
NPABUTbHBLIL OMEE.

17. Ilpu nepexoje BJIACTH XapaKTep
CONPOTUBJICHUS:

A) Ympomaercs;

b) Ycnoxusiercs;

B) He mensiercs;

I') UrHopupyertcsi.

VYK-5.2. 3Haer mnpHUHIUIBI
PYKOBOJICTBAa KOJUIESKTHBOM B
LEIIX obecrieueHus
0e30TIaCHOCTH OpPraHU3aIIHYL.

Bba3zoBblii

1-3 MUHYTBI

Tema 4

MexaHu3MBl U TEXHOJIOTUH
AHTUKPU3HCHOTO
yhnpaBieHus B  Ou3Hec-
CeKTOpe.

Ipouumaiime mexcm u evibepume
NPABUIbHBLI OMEEm.

18. Kpu3sucel, oXBaTbIBaOINeE BCIO
COIHATbHO-IKOHOMHYECKY IO
CUCTEMY, HA3bIBAIOTCS:

A) O0u1ue KpU3HUCHI;

b) MuKpPOKpPH3HCHL:

B) Makpokpu3sucsr;

I') OTnenpHBIE KPUZKCHI.

VK-5.2. 3HaeT TpUHIHAIGI
PYKOBOJICTBA KOJUICKTUBOM B
LEJsIX obecrieyeHust
0€30MacHOCTH OpraHU3aLUH.

Ba3oBblii

1-3 MunyTHI

Ilpouumatime mexcm u evibepume
NPAsUNbHbILI OMEEm.

19. CymecTByeT TaKkoii MeTOq
peajiu3aunu U3MeHeHuii:

A) J1o6aBouHBIif;

b) JlononHuTEIbHBIN;

B) lIpunynurtenbHbIii;

") ®akTOpHEIH.

YK-5.3.Bnageer
METOAMKAMH  PYKOBOZCTBA
pa3IUYHBIMH rpynmnamMu
KOJUTEKTHBA (DUPMBI

Ba3oBblii

1-3 MunyTHI

Ipouumatime mexcm u gvlbepume
NPABUILHBIL OMEEM.

20. Kommiexkc 00pa3noB noBeaeHus,
CBSI3AHHBIX € BHITIOJHEHNEM KAKOii-
Jn00 GyHKINHU ee UCIIOJIHUTEJIEM,
Ha3bIBaETCH:

A) Posnlo;

b) 3amaueii;

B) ®opwmoi;

I') Muccuet.

VK-5.3.Binageer
METOJMKAMH  PYKOBOJCTBA
Ppa3ITHYHBIMU rpynmnamu
KOJIJIGKTHBA (DHPMBI

Ba3zoBblii

1-3 MuHYTBI

IIpoyumaiime mexcm u gvibepume
NpABUTILHBLLL OMGEN.

21. Mepa npu3HaHuS CTIOCOOHOCTEIA,
NMPEeBOCXO/ACTBA 3HAHU, 3ACTIYT,
yCIIeX0B PYKOBOIMTEJISI U YPOBEHb
BJIUSIHUSI 3TUX (paKTOPOB HA
HCMOJIHUTEIbHOCTH MOAYNHEHHBIX
— 3T0:

A) YBaxeHue;

Bb) lIpecruk;

B) Asropurer;

I') 3aBucCTS.

VYK-3.1. 3Haer mNpUHIUIIBI
PYKOBOJICTBa
IKOHOMHYECKHMH CITy)KOaMU
B OpraHH3alyH.

Ba3soBblii

1-3 MUHYTBI

Ipouumatime mexcm u gvlbepume
NPABUIIbHBLL OMEEm.

22. KomMmuieke MeponpusITHH,

VK-3.1. 3Haer mNpHUHIUIIBI
PYKOBOJICTBa
KOHOMUYECKUMHU CIyKOamu
B OpraHu3aIlnH.

Ba3zoBblii

1-3 MuHyTBI




KOTOpbIe OpPraHu3anus HaMme4yaeT
BBINOJHUTS VI CTA0WIN3aIUH
CUTYalUHH HA PHIHKE U M0 BBIXOAY U3
KPpH3HCa, — ITO TaKasi
AHTHKPU3UCHAS MporpaMma:

A) JlomiomHATETBHAS;

b) lo6aBouHas;

B) MapkeTunrosas;

I") T'ocymapcTBeHHasl.

Ipouumaiime mexcm u evibepume
NPABUIbHBLL OMEENM.

23. CocpenoTouyeHne aesiTeJIbHOCTH
PYKOBOAMTEJIEH OPraHu3alui Ha
CTpPaTeru4ecKux, NepcneKTHBHBIX
HanpaBJIeHUAX PadoThI ¢
NMEepPCOHATIOM — 3TO ...
AHTHKPU3UCHOTO YNPaBJIEeHHS
MepPCOHATIOM:

A) cuctema;

B) xoHuenuus;

B) mexanmusm;

I') dopmyna.

VK-3.3.  3Haer  OCHOBEI
yIpaBICHUS

pPa3BHTHEM  YEJIOBEYECKOTO
KamuTama  Kak  (axTopa
AHTUKPHU3UCHOTO  Pa3BHUTHUSA
OpraHu3alui.

Ba3oBblii

1-3 MunyTHI

IIpouumatime mexcm u gvlbepume
NPABUILHBLL OMEEM.

24. Tlpouecc ynpaBieHust
MapkeTHHIom, no Kotiepy,
BKJIIOYAET 0TOOP TAKUX PHIHKOB:
A) HezaBucumeix;

b) JenpHBIX;

B) HeneBbix;

I') ITpotyKTOBBIX.

VYK-3.1. 3HaeT mNpUHIUIIBI
PYKOBOJICTBa
KOHOMHYECKHMH CITy)KOaMu
B OpraHu3alluH.

Ba3zoBblii

1-3 MuHYTBI

Ipouumatime mexcm u gvibepume
NpABUTILHBLLL OMGEN.

25. B kakoii cTpyKType
yIpaBJIeHHS HE0OXO0AUMO CO3IaHHE
00JIbIIOr0 KOJIHYEeCTBA KAHAJIOB
KOMMYHHUKAIMHA U EHTPOB
NPUHATHS peleHuii?

A) Matpuy4HoOii;

b) JIuneitHoi;

B) JIuneiino-QyHKITMOHATBHOM;

I') ®axTopHOiA.

VYK-3.1. 3naer npHHIUMIBI
PYKOBOJICTBA
SKOHOMUYECKUMH CITY)KOaMU
B OpraHU3aIVH.

Ba3oBblii

1-3 MuHyTBI

3agaHus AJ1s1 IPOBEACHHUS MPOMEKYTOYHOH aTTecTallui 00y4arouXCs

Tema THCHUIIINHBI

Conep:xanne Bonpoca

KomnereHnun

YpoBenb




ocBoeHnust/

Bpemsa
BbINOJIHEHUSI

Tema 1

TeopeTqucxaﬂ OCHOBa
Kpu3uca: noHATus,
CYIIHOCTB, IIPUYNHBI U
IIOCJICACTBUA.

IIpouumatime mexcm u gvlbepume
NPABUILHBLIL OMEEM.

1. AHTHKpH3HCHOE yIpaBjeHHe — 3TO:
A) Coznmanue mpeanochuIoxK,
TTO3BOJISTIOIINX N30ekKaTh KPU3UCHBIX
SIBJICHUI B COIMAJIbHO-3KOHOMHYIECKOMN
JIESATSIILHOCTH TIPEIPUSATHS,

WHIMBUTy AJIbHOTO TIPSATPUHUMATEIS,
oTpacny;

b) IIpouecc npuMeHeHust
OIIpeJeJICHHBIX Mep U AeUCTBHIA,
NO03BOJIAIOIIUX OCYIIECTBUTH
COLHATBHO-)KOHOMHUYECKOe
03/10POBJICHHE JeATEeJbHOCTH
NpeANpHUATHS, HTHIUBHIYAJIbHOIO
NpeANpUHUMAaTeJIs, 0TPAC/IH, T.e. He
AONMYCTHTH HX 0aHKPOTCTBA;

B) IIporecc ananuza conuanbHO-
9KOHOMHYECKOH NesITeNbHOCTU
MMpeAInpuATUA, UHAUBUAYAJIbHOTO
MpEeaPUHUMATENS, OTPACIIH, LIETBI0
KOTOPOT'O SABJISACTCA BBIABICHUC IIPUYNH
YCTaHOBUBUIETOCS KPU3HCA;

I') Crparerndeckuii MEHE[KMEHT.

VYK-3.3.  3Haer
YIIpaBIICHUS
pa3BUTHEM  YEJIOBEYECKOTO
KarmuTana  Kak  (akropa
AHTUKPU3UCHOTO  Pa3BUTHUSA
OpraHu3aLui.

OCHOBBEI

Bba3oBblii

1-3 MunyTHI

Ipouumaiime mexcm, evibepume
NPABUIbHBLIL OMEem U 3anuuiume
apeymenmul, 000CHO8bIBaIOWUE 8bIO0D
omeema.

2. B oTueTHOM mepuoe CTOMMOCTh
BAJI0BOIl POAYKUMHU COCTABWJIA 25
MJIH. py0., YHCJIEHHOCTh PA0OTHUKOB
— 620 yes. B 0asucHom nepuose,
COOTBETCTBEHHO, 27 MJIH. py0. 1 650
yes. OnpeneanTb, KAk H3MEHUTCS
NMPOU3BOAUTEIBLHOCTH TPYAA B
OTYEeTHOM NepHoje B CPABHEHHUH C
NMPOLLIBIM.

A) yBenuuuTcs Ha 2,5 MITH. pyo0.

B) ymenbmurcs Ha 1,2 TbIC. pyo.
B) onpenennTs HEBO3MOXKHO.
I') ymenpmmrces Ha 3,4 MiTH. pyo.

OtBeT: ymeHbImuTcs Ha 1,2 ThIC. pyo.
Oo6ocuHoBanue: I[Ipon3BOTUTENHHOCTD
TpyZla ONpEeHeNseTcss KaK OTHOIIEHHE

VK-3.3.  3naer
yIpaBJIEHUs
Pa3BUTHEM  YEJIOBEYECKOTO
KanmuTanma  Kak  (pakropa
AHTUKPU3UCHOTO  Pa3BUTHS
OpraHu3aIui.

OCHOBBI

Bricokuit

5-10 MuHYT




CTOMMOCTH  BaJOBOM TpPOIYKIUH K
YHCJICHHOCTU pabOTHUKOB. B oTueTHOM
nepuoie 3Ha4YeHUEe OHTOrO IOKa3arelis
cocrasmio 0,0403 wmmH. pyb., B
b0asuciom — 0,0415 w™maH. pyo.,
CIICIOBATEIIFHO, YMECHBIICHHE COCTABUT
1,2 TBIC. PYO.

Ipouumaiime mexcm u evibepume
NPABUILLHBLLL OMEENM.

3. KakuMu OBIBAIOT PUYMHBI
pa3BuTus Kpuszuca?

A) KonmmgecTBeHHBIMU U
KaueCTBCHHBIMHU;

b) O6paTumpIMu 11 HEOOPATUMBIMHU;

B) O0bekTUBHBIMU U
Ccy0ObeKTHBHBIMU;

I') OObeKTUBHBIMHU.

YK-3.2.Ymeer
MPOEKTHPOBATb,
KOHCTPYHPOBaTh
TTOJICUCTEMBI bupm u
OpraHU3aIlMOHHBIC CHCTEMBI
B I[EJIOM.

Ba3oBblii

1-3 MunyTHI

Ilpouumatime mexcm u evibepume
NPAasUNbHbILI OMEemn.

4. HopmaTuBHO-3aKOHOAATEIBHASA
AesITeJILHOCTD 110 PeryJIMPOBAHMI0
KPM3HCOB 3aKJII0YAeTCH B:

A) Co3gaHuu aHTUKPHU3UCHOTO
3aK0HOATeJILCTBA;

b) [lepepacnpenenenun JOXOIOB;

B) ®unaHcoBoOl cTabunmM3anum
MaKpO3KOHOMUYECKHX MPOIECCOB;

I') Ypaenennu OuzHecoMm.

VYK-3.2.Ymeer
MPOEKTHPOBATb,
KOHCTPYUPOBATh
TOJICICTEMBI bupm u
OpraHM3aIMOHHBIE CHCTEMBI
B IICJIOM.

Ba3oBblii

1-3 MuHYTBI

Ilpouumatime mexcm u evibepume
NPAasUNbHbII OMEEm.

5. IlpeoOpa3oBanne pupmsl,
npegycMaTpHuBaoiiee nepexom or
ynpasJieHHUsI OTAeJIbHBIMHU
onepauusiMM K YNpPaBJIeHUIO
Me:K(QYHKIMOHAJLHBIMH OU3HEC-
npouneccamMu, 3aKaHYMBAIOIIUMUCS
YAOBJIETBOPEHHEM NOTpedHOoCTel
BHEIIHHUX (PHIHOYHBIX) U
BHYTpU(HPMEHHBIX KJIHEHTOB — 3TO:

YK-3.2.Ymeer
MPOEKTHPOBATb,
KOHCTPYUPOBATh
TIOJICICTEMBI bupm u
OpraHU3allMOHHBIE CHCTEMBI
B LIEJIOM.

Ba3oBblii

1-3 MUHYTBI




A) beHUMapKuHT;
b) Crparernueckuii MEHEIDKMEHT;
B) Peun:xuHMpPHHT;

I") Ctparerndyecknii aHaIm3.

Ipouumaiime mexcm u ycmanogume VK-3.3.3naer ocHOBHI | IloBbIlICHH
coomeemcmsue. YIIPaBICHUS bIii
pasBUTHEM  YEJIOBEYECKOTO
6. PasBuTie TpyZOBOrO MOTEHLHMANA - | kanprana  Kak  (akropa 3-5 MunyT
3TO CHCTEMAaTHYECKHUH TMOMCK, | qHTHKPH3MCHOTO  PA3BHTHS
HaIpaBJICHHbIH Ha YAYUIIEHHE | oprapusawmii.
(bYHKLINOHUPOBAHUS OpraHu3aluu
yTeM HOBBIILICHUS LEHHOCTH
TPYAOBOIO TOTEHIMAla IepcoHaja.
OneHUBaeTCs CHCTEMOM KpHUTEpUEB H
MOKa3aTeleH.
K xaxxnoii mo3uiyy, TaHHOM B JIEBOM
cTOJI01IE, MOI0EPUTE COOTBETCTBYIOIIYIO
MO3UIIMIO M3 MPABOTO CTONOIA:
Kpurepuit ouenku Hoxazare
pa3BUTHSA OLeHKH
pa3BUTHA
TPYZOBOTO
MOTeHIMaNa TPYAOBOTO
MOTEHIHANA
IMoctostacTBO | 1| Koaddurmen
A | cocTaBa T BBIOBITHS
KaJpOBOTO
MOTEHIHANA
Bri6siTHE 2 | Kosdhdurmen
b | pab6oTHHIKOB T TEKY4ECTH
KaJpoB
Ob6ecneuenno | 3| TpynoobGecme
CTh YEHHOCTh
B | opranuzanuun
paboueit
CHJION
Oddextunoc | 4| IIpousBogure
Thb JHHOCTb
I' | ucnons3oBanu Tpyaa
S TPYAOBBIX
pecypcos
3amumuTe  BHIOpaHHBIE LUQPPHI 1O
COOTBETCTBYIOIIMMHU OyKBaMu
A b B r
Korou:
A b B r
2 1 3 4
Ipouumaiime mexcm u ycmauogume VYK-3.3. 3naer  ocHoBbI | [loBbIIIIEHH
nocae006amenbHOCMb. yHpaBIICHUS 18171




7. B Hacrosmiee BpeMs YeIIOBEUCCKUI
KaIlATal SABISETCS OOHUM W3 KIIFOYEBBIX
(hakTopoB MIPOU3BOJICTBA u
HAI[MOHANbHON OSKOHOMHMKH B IIEJIOM.
OpHaKko caMO TOHATHE «4YeIOBEYECKHUH
KalyuTan»  OTHOCHUTENbHO HOBOE B
SKOHOMHUYECKOW TEOpHH, a MOJIXOABI K
OLICHKE YeJIOBEYECKOr0 KalluTaya, €ro
BKJIaZJa B DOKOHOMHYECKMH pOCT H
COLIMAJbHOE Pa3BUTHE, K YIPABICHUIO
UM Ha MHKpPO- H  MaKpOypOBHE
pa3BHBalOTCA B COOTBETCTBHM  C
NoTpeOHOCTSIMU u BBI30BaMHU
COBPEMEHHBIX peauil.
IMpuseaure Tanbl
YeJIOBEYECKOro KanuTaja:
1) louHaycTpuaabHbIi TEPUO/I.

2) Dram MaccoBOro 00ydYeHHS.

3) LudpoBoit sTam, WK COBPEMEHHBII
MIEPUO/I.

4) Tlo3aHeHHAYCTPUATIBHBIN JTAll.

5) TocTHHAYCTpUAITBHBII TAll.

pa3BuTHus

3amnuimre

COOTBETCTBYIOIIYIO
IIOCJIEI0BATEIILHOCTD udp clieBa
HaIpaBo:

| | | | | |

Kiarou:
11 ]2 4 [5 [3 |

Pa3BUTHEM  YEJIOBEYECKOTO
KarmuTasa  Kak  (pakropa
AHTUKPU3HUCHOTO  pa3BUTHUA
OpraHu3aLui.

3-5 MHHYT

IIpouumatime mexcm u gvlbepume
NPABUIILHBIL OMEENm.

8. YnpasJieH4ecKuii mepcoHas
BKJIIOYAeT:

A. BcrioMmoraTenbHbIX pabounx;

Bb. PykoBonuTeJieii, crielinajaucTos;
B. BciomoratenbHbIX pabounx;

I'. Mnaamumii 06¢Ty>KUBarOIIIHIA
MEPCOHAIL

YK-3.3.  3Haer
YIpaBJIeHUA
Pa3BUTHEM  YEJIOBEYECKOTO
KanmuTanma  Kak  (pakropa
AHTUKPU3UCHOT'O Ppa3BUTUA
OpraHu3aiui.

OCHOBBI

Basosbli
1-3 MuHyTBI

Ipouumaiime mexcm, evibepume
NPABUILHBLIL OMEem U 3anuuiume
apeymenmul, 000CHO8bIBaIOWUE 8bIO0D
omeema.

9. B oT4eTHOM IEepHOE CTOMMOCTD
BAJIOBOH NMpoaykunu cocrtasuia 30
MJIH. py0., YHCJIEHHOCTH pA0OTHUKOB
— 130 yesn. B 6a3ucHom nepuose,
COOTBETCTBEHHO, 28 MuIH. py0. u 150
yes. OnpeneauTsb, KAK H3MEHUTCS
NPON3BOUTEILHOCTH TPYAa B
OTYEeTHOM MepHoje B CPABHEHHUH C
NPONLTLIM.

VK-3.3.  3naer
yIpaBJIEHUs
Pa3BUTHEM  YEJIOBEYECKOTO
KanmuTanma  Kak  (pakropa
AHTUKPU3UCHOTO  Pa3BUTHS
OpraHu3aiui.

OCHOBBI

Bricokuit

5-10 MuHYT




A. yBesuuurcest Ha 0,04 MurH. pyo.
b. ymensmmTes Ha 1,2 ThIC. PYO.

B. ompenenuts HEBO3MOXKHO.

I'. ymenbmutes Ha 3,4 MiH. pyo.

OtBet: yBeauuntes Ha 0,04 MutH. pyo.
O6ocHoBanwue: [Ipon3BOIUTEIIEHOCTD
TpyAa oIpeensieTcs Kak OTHOIICHUE
CTOMMOCTH BaJOBOW MPOJIYKLIUH K
YHCIIEHHOCTH Pa0OTHUKOB. B oTyeTHOM
NepuoJie 3HaYeHUE ITOTO MMOKA3aTEeNs
cocraswio 0,23 miH. py0., B 6a3ucHOM
— 0,19 muH. py0., ciegoBaTeNbHO,
IPON3BOJUTEIFHOCTE TPY/Ia B OTYETHOM
NepuoJe Mo CPaBHEHHIO C MPOLLIBIM
yBemmuutcst Ha 0,04 muH. pyO.

Ilpouumatime mexcm u evibepume VYK-3.3.  3nHaer  ocHoBbl | ba3oBbrii
NPAasUIbHbIU OMEem. YIIpaBJICHUS
Da3BHTHEM  HesoBedeckoro | -3 MHHYTHI
KanmuTama  Kak  (pakropa
10. Dynruun YUPABJCHUS | qyryKpU3UCHOTO — Pa3BUTHS
IEePCOHAJIOM IPEACTABJISIIOT CO00N: OpraHM3aLIHii.
A) KOMILIEKC HaIpaBJICHUN u
MEpPONPHUITUI 1o CHIKECHHUIO
ce0eCcTOMMOCTH MTPOLYKIINHY,;
b) xommiekc HanpaBieHUH M HOAXOIO0B
[0 COBEPLICHCTBOBAHHUIO  CTPATErHu
HPEATIPUSTHS,
B) komIulekc  HanmpaBJieHHWd U
MOAX0A0B  padoThl ¢  KaJApaMmu,
OpPHUEHTHPOBAHHbI Ha
YI0BJIETBOPEHHE TPOM3BOICTBEHHBIX
" COUMAJIBHBIX noTpedoHoCTEM
npeanpusITUs;
I') xomriekc HampaBieHUH W MOAXOIOB
[0 YBEJMYEHUIO YCTaBHOTO  (PoHJA
OpraHu3aIHy.
Ipouumaiime mexcm u svibepume VK-3.3. 3naer  ocHoBbl | Ba3oBblii
NPAasUNbHbII OMEEm. YIIPaBJICHUS
pasBATHEM  HeloBedeckoro | -3 MHUHYTHI
11. IoTeHMAJ CIIENUATHCTA — ITO: KanuTaja  Kak  (pakropa
. AQHTUKPU3UCHOTO  Pa3BHUTHS
A) COBOKYITHOCTH BO3MOKHOCTEH, OpraHu3aLyil.

3HAHUI, ONBITA, YCTPeMJICHUI 1
MOTPeOHOCTEI;

B) crnocobHOCTh amanTUpoBaThCs K
HOBBIM YCIIOBUSIM;

B) cmocobHoCTh uenoBeka
MPOU3BOAUTH MPOLYKIIHIO;




I") ympaBnenne On3HEeCOM.

IIpouumatime mexcm u gvlbepume
NPABUIbHBLI OMEEm.

12. OcHoBy J11000¥ KOMaHIHOI
padoThI cOCTABJISIET:

A) benumapkwuHr;
B) Crparernueckuii MCHEP)KMEHT;

B) IlonsaTHasi U OTKpbITas
KOMMYHMKAINS;

I') CtpaTernueckuii aHajms.

VYK-3.2.Ymeer
MPOEKTUPOBATb,
KOHCTPYUPOBATh
MOJICICTEMBI ¢bupm u
OpraHU3allMOHHBIE CHCTEMBI
B IIEJIOM.

Bba3zoBblii

1-3 MuHyTBI

Ipouumaiime mexcm u ycmanogume
coomeemcmaue.

13. IlmHaMu4yHOE pa3BUTHE TPYAOBOIO
NOTEHUHAIA - ITO CHCTEeMATHYECKUH
MOUCK, HATIPABJIEHHBIH HA
yay4diienue pyHKIMOHMPOBAHUSA
OPraHN3alMM MyTeM NMOBBIIIEHUS
LIIEHHOCTH TPY/A0BOI0 MOTEeHIHAJIA
nepcoHana. QueHnBaeTcsi CHCTEeMO
KpUTepHEB M NOKa3aTeJeil.

K xaxaoii mo3umum, JaHHOH B JIEBOM
cTos01e, mogdepure
COOTBETCTBYHOIIYIO NIO3ULIUIO U3
MPaBoro croJidua:

o ITokazarenn
Kpurepuii oneHkn
OLICHKHU
pa3BUTHA
pa3BUTHA
TPYIOBOTO
TPYHAOBOTO
MOTEHIHANA
MOTEHIIHANA
A [puGsiTHE 1| Koadpdpunuen
pabOTHHUKOB T BBIOBITHA
5 Bri0siTHE 2 | Kosdhdurmen
pabGOTHHKOB T IPUOBITHS
Ob6ecneuenno | 3| TpynoobGecre
CTb YEHHOCTb
B | opranuzanuun
paboueit
CHIIoi
Od¢extuBnoc | 4| IlponsBoaure
Thb JLHOCTh
I' | ucnonb3oBanu Tpyzna
SL TPYAOBBIX
pecypcos
3amumuTe  BHIOpaHHBIE LUQPHI 1O

COOTBETCTBYIOITUMH OyKBaMH

VYK-3.3.3naer OCHOBBI
yIpaBICHUS

pasBUTHEM  YEIIOBEYECKOTO
KamuTaya  Kak  (pakropa
AHTUKPU3UCHOT'O pa3BUTUA
OpraHu3aIun.

TloBBIIEHH
bIH

3-5 MUHYT




Kirou:
A b B r
2 1 3 4

Tema 2

MexaHu3MbI
TEXHOJIOTUH
AHTUKPU3ZUCHOTO
yIpaBICHUSA
roCyJIapCTBEHHOM
YpOBHE.

Ha

Ipouumaiime mexcm u evibepume
NPABUILHBLI OMEEm.

14. B opranu3amusix ;xejiaTejJbHbI
KOH()JIMKTBI, KOTOPbIE:

A) IlomorarwT yBu1eTH pa3Hoodopasue
TOYEK 3peHus;

B) IlpuBoasaT x 00pa3oBaHUIO
MPOTHBOOOPCTBYIOMINX TPYIIHPOBOK;
B) [IpuBonAT K yBOJIBHEHHUIO
COTPYIHUKOB;

I') [IpuBOIAT K TEKY4ECTH KaPOB.

VK-3.4.Ymeer BBISBIISTH
MPUYIHHBI u
MPOTUBOJICHCTBOBATH
BO3HHKHOBEHHIO

KOH(IUKTHBIX CHTYyaIlli B
OpraHU3aINH.

Ba3oBblii

1-3 MuHyTBI

Ipouumatime mexcm u gvlbepume
NPABUILHBLLL OMEem.

15. KpynHble c1ieJIKH COBepLIAKTCS
BHELIHUM YIPABJSIIOIMM C COIIACUS
KOMUTEeTA:

A)Yapenurenei;

Bb)Opranuszaropos;

B) Kpenutopos;

I') besonacHocTu.

VK-3.4.YmeeT BBISBJISITH
MIPUYUHBI H
MPOTUBOACICTBOBATH
BO3HUKHOBEHHIO

KOH(QIMKTHBIX CHUTyalluli B
OpraHu3aLxu.

Ba3zoBblii

1-3 MuHYTBI

Ilpouumatime mexcm u evibepume
NPAasUIbHbIU OMEem.

16. B cTpykType NprMYHMH TPYIA0BBIX
KOH()IMKTOB HA POCCHICKUX
npeanpuaTusax B 1995 r. nanodoJee
pacnpocTpaHeHHO# ObLIa
ciaexyomas:

A) Hu3kuii ypoBeHb OILIaTHI TPYAA;
b) HeBrimmara 3apaOoTHOM TIaTHI;

B) [Inoxue ycnoBus paboTsi,

I') OTcyTcTBUE BHIXOTHBIX.

VK-3.4.YmeeT BBISIBIATH
TIPUIHHEBL U
MPOTHUBOJICHCTBOBATD
BO3HUKHOBEHHIO

KOH(IMKTHBIX CHUTyallud B
OpraHu3aLyy.

Ba3oBblii

1-3 MuHyTBI

IIpoyumaiime mexcm u gvibepume
NpABUTILHBLLL OMGEN.

17. IloauTHuka, odecneunBalomast
MPaBOMEPHOCTh U JONMYCTHMOCTD
PHCKa KOHKPETHOI0 BUIA B
PHMCKOBBIX pPellleHHsX,
pa3padaTbiBaeMbIX MPUMEHUTEIBHO K
KOHKPETHBIM COIUATbHO-
IKOHOMHYECKHM CHCTEMAM M
CHUTYAIUSIM — 3TO ... YIPABJIECHHSA

VYK-5.1.Ymeer  pykoBOAWTH
Pa3HOSI3BIYHBIM KOJIJICKTHBOM
B ctepe cBoei
podeccroHanbHOM
JeSTeIbHOCTH,  TOJIEPAHTHO
BOCIIPUHUMAsI  COLMAJIbHBIE,
ITHUYECKHE,
KOH(peCCHOHATIbHBIE "
KYJIBTYpHBIC pa3JIndus

Ba3oBblii

1-3 MunyTBI




PHCKOM

A) cucrema;
B) rpynna;

B) cTrparerus;
I') xoHIenIHsL.

Ipouumaiime mexcm u evibepume
NPABUIbHBLLL OMEENM.

18.YUeM MeHbIIE 3HAYEHHS
OTKJIOHEHHH 10 0CHOBHBIM
napaMeTpaM JAesiTeJIbHOCTH
NMpeAnpuATHsI, TEM MeHbIIIe:
A) I1puObLIE;

b) OmacHocCTs;

B) Puck;

I') Kannran.

VK-5.1.YmMeeT  pyKoBOAUTB
Pa3HOS3BIYHBIM KOJIJICKTUBOM
B chepe cBoei
npodeccnoHaTBHON
JESITEIIPHOCTH, ~ TOJIEPAHTHO
BOCIIPUHUMAsI  COLMAJIBHBIE,
ITHUYECKHE,
KOH(ECCHOHAIILHBIC u
KYJBTYPHBIC Pa3IHUHsI

Ba3oBblii

1-3 MunyTHI

Ipouumatime mexcm, svibepume
NPAsUIbHLIL OMEEm U 3anuuiume
apaymenmul, 000CHO8bIBAIOWUE BbIOOD
omeema.

19. IIpaBo BHeLIHEro yNnpaBJisiiOIIEro
HA CaMOCTOSITeJIbHOE pacHopsKeHne
HMYLIECTBOM J0KHUKA
OrPaHNYHBAETCS OCylIeCTBJICHHEM
C/IeJIOK B OTHOIIEHUHM UMYIIIeCTBA, HE
NMPeBBIAIOIIETO ... 0T 02J1aHCOBOM
CTOMMOCTH AKTHBOB HA MOMEHT
3aKJII0YEHHA CHETKH:

A) 20 %

Bb) 10 %

B) 30 %

I') 50 %

Ortser: 20 %.

O6ocHoBanue: [IpaBo BHemHETO
YIIPABJISIFOIIETO HA CAMOCTOATEIEHOE
pacropspKeHne UMYIIECTBOM JOJDKHHIKA
OTPaHUYUBACTCS OCYIIECTBICHHEM
CEIIOK B OTHOIIICHUH UMYIIIECTBA, HE
npesbitaromero 20 % ot 6anancoBoi
CTOMMOCTH aKTHBOB Ha MOMEHT
3aKJIFOUCHHUS CIACIKHI

VYK-5.3.Bnaneer
METOJMKAMU  PYKOBOJICTBA
pa3sIuYHBIMU rpyIIIaMu
KOJIJIEKTHBA (PHUPMBI

Bricoknii

5-10 munyT

Ipouumatime mexcm u gvlbepume
NPABUILHBLIL OMEEN.

20. U3 BHemTHMX (paKTOPOB cJjienyeT
OTMETHUTbh HCTOYHUKH
YIPaBJIeHYEeCKOr0 PHCKA, BbI3BaAHHbIE
KPH3HCOM COLHATIBHO-
IKOHOMHYECKOr0 Pa3BUTHS CTPAHBI
OT/IeJIBLHBIX PETHOHOB, a TAKKe
PHIHOYHBbIE HCTOYHHKH:

VYK-5.2. 3Haer mnpuUHOMIIEI
PYKOBOZACTBA KOJUIEKTUBOM B
LENsIX obecnieueHus
0€30MacHOCTH OpraHN3aIuH.

Ba3zoBblii

1-3 MunyTBI




A) ConuaasHO-3KOHOMHYECKOTO
pa3BUTHE YETTOBEKA;

Bb) Mapkerunr;

B) ConnajibHO-3KOHOMHYECKOT0
Pa3BUTHS CTPAHBI;

I") lHBECTUITMOHHBIH aHAIH3.

Ipouumatime mexcm u gvlibepume
NPABUILHBLL OMEEM.

21. B opranu3anmsix He jkejiaTeJIbHbI
KOH()JIMKTBI, KOTOPbIE:

A) IlomoraroT yBUIETh pa3HOOOpa3ue
TOYEK 3pEHHUS;

B) He npuBozsT k 00pazoBaHuio
IPOTHBOOOPCTBYIOLINX IPYNITUPOBOK;
B) IIpuBoasiT K YBOJIbHEHHIO
COTPYAHUKOB;

I') [IpuBOAAT K pa3bICHEHUIO
KOH(DIUKTHON CUTYyallnu.

VK-3.4.Ymeer BBISIBIISATE
TTPUIHHBI H
MPOTUBO/ICHCTBOBATH
BO3HHKHOBEHHIO

KOH(IMKTHBIX CHTyalluld B
OpraHu3alyu.

Bba3oBblii

1-3 MunyTHI

Ilpouumatime mexcm u evibepume
NPAasUIbHLI OMEemn.

22. Yto B nepByI0 04epenn
onpejesieT HEOOXOTUMOCTDb B
AHTUKPU3UCHOM yNpaBJieHUU?
A) Kenanune n3dexarb BO3MOKHBIN
KPH3HC;

b) Opranuszamnus mpous3BoACTBa;

B) Leau pa3purtus cy0bekTa
X03liCTBOBAHNSA

I') ’)Kenanue cMATYHTH
YCTaHOBUBUIMHCS KPU3HC.

VYK-3.4.¥Ymeer BBISBJISITH
MIPUYHHBI u
MPOTHUBOACHCTBOBATh
BO3HUKHOBEHHIO

KOH(IMKTHBIX CHUTyalluid B
OpraHu3alyu.

Ba3oBblii

1-3 MunyTHI

Ipouumaiime mexcm u gvlbepume
NPABUIILHBLL OMEEm.

23. Bausinue ¢akTopa BpeMeHHU Ha
3¢ PexkTUBHOCTH AHTUKPU3UCHOTO
ynpasJieHHsI POSIBJISIETCS B ...
3(ppexTUBHOCTH

A) CHUMKeHNY;

b) IloBbItienny;

B) [Inoxux ycnoBusx paboTsI;

I') OTcyTCTBUM JaHHBIX.

VK-3.4.Ymeer BBISABIIATH
MPUYIHHBI 5
MPOTHUBOJICHCTBOBATH
BO3HHUKHOBEHHIO

KOHQIMKTHBIX CHUTyalluii B
OpraHu3alNu.

Ba3oBblii

1-3 MuHyTBI

Ipouumaiime mexcm u gvlbepume
NPABUILHBLIL OMEEN.

24.Yem Oonb1Ie 3HAYCHUS
OTKJIOHEHH i 10 OCHOBHBIM
napamMeTpaM AesiTeJbHOCTH
NpeANnpHUATHS, TEM MeHbIIIe:
A) IIpuobLIb;

Bb) OnacuocTs;

B) Puck;

VYK-5.1.YmMeeTr  pyKkoBOAWTB
Pa3HOS3BIYHBIM KOJICKTUBOM
B chepe cBocH
podeccroHanbHOM
JeSTeIbHOCTH,  TOJIEPAHTHO
BOCIIPUHUMAsI  COLHAJIBHBIE,
ITHUYECKHE,
KOH(peCCHOHATIbHBIE "
KYJIBTYpHBIC pa3JIndus

Ba3zoBblii

1-3 MunyTBI




I') Kanwuran.

IIpouumatime mexcm u gvlbepume
NPABUIbHBLLL OMEEN.

25. PykoBOACTBO  Pa3HOSI3BIYHBIM
KOJUIEKTUBOM B cdepe  cBoeil
npogeccHOHAJBbHOH  JeSITeJIbHOCTH,
TOJIEPAHTHO BOCIIPHHHUMAS
coluajbHbIe, ITHUYECKHE,
KOH(eCCHOHAJIbHBIE M KYJbTYPHbIE
pasanyusi Npeanojaraer:

A) 3HaHUe W MPUMeHeHHue MPUHIUIIOB
PYKOBOJACTBA KOJUIEKTMBOM B HeJIsIX

odecnmeyeHusI 0e30macHOCTH
OpraHmu3anuu,

b) mpemupoBaHue ompenereHHbBIX IHII;
B) KPUTHYHO BOCIIPUHUMATH

KyJbTYPHBIE M STHUYECKHE Pa3IHUMS;

I') kpuTUYHO BOCTIPUHUMATH
COLIMAJIbHBIE, STHUYECKUE,
KOH()eCCHOHAIbHBIE Pa3IIusl.

VK-5.1.Ymeer  pyKkoBOIOHUTH
Pa3HOS3BIYHBIM KOJIJICKTUBOM
B chepe cBoei
npodeccCHoHaATBHOU
JESITeIbHOCTH,  TOJEPaHTHO
BOCIIPUHUMAST  COIIMAJILHBIE,
STHUYECKHE,
KOH(ECCHOHAIILHBIC u
KYJIBTYPHBIC Pa3IHYHsI

Bba3oBblii

1-3 MunyTHI

Ipouumatime mexcm u gvlbepume
NPABUIILHBLL OMEEM.

26. Buabl KOpNOpaTUBHbIX YIPoO3:

A) BHyYTpeHHHE M BHEIIHHE YTIPO3bI;
b) xoH(eccmoHanbHBIE W KYIBTYpPHBIE
YTPO3BI;

B) counanbHbIe yrpo3bl;

I') sTHUYECKHE YTPO3HL.

VYK-5.3.Bnaneer
METOAMKAMH  PYKOBOJCTBA
Pa3ITHYHBIMU rpynmamMu
KOJUIEKTHBA (PUPMBI

Ba3oBblii

1-3 MunyTBI

Ipouumatime mexcm, evibepume
NPABUIbHBLL OMEem U 3anuuume
apeymenmul 000CHO8bIBAIOUjUE BLIOOD
omeema.

27. IIpaBo BHENIHEro yNpaBJIsAONIEro
Ha CAMOCTOAATEJILHOE PACIIOpPSIZKEHUE
HMYIIECTBOM I0/KHUKA He
OrpaHMYUBAETCH OCYLIECTBIEHHEM
C/1eJI0K B OTHOLLIEHUM MMYLIIECTBA, He
NMPEeBBIIAUIETO ... 0T 0AJAHCOBOM
CTOMMOCTH AKTHBOB HA MOMEHT
3aKJ/JII0YEHHS CACJIKHU:

A)20%

B) 10 %

B) 30 %

)50 %

Otset: 10 %.

O6ocHoBanue: [IpaBo BHemHETO
YIPABJISIONIET0 Ha CAMOCTOSATEIBHOE
pacrnopsbKeHUE UMYIIECTBOM JOJDKHUKA
OTPaHHYUBAETCS OCYIICCTBICHHEM

YK-5.3.Bnageer
METOJIUKAMH  PYKOBOJICTBA
Ppa3iIMYHbIMHA rpynmnamMmu
KOJIJIEKTHBA (PHPMBI

Bricokuit

5-10 munyT




C/CIIOK B OTHOIIICHUU UMYIIECTBA, HE
npesbitaronero 20 % ot 6amancoBoi
CTOMMOCTH aKTUBOB Ha MOMEHT
3aKJIFOUCHUSI CJICIIKH

Ipouumaiime mexcm u evibepume
npagUIbHblE OMBENbI.

28. K HecTOYHMKAM BHEITHHX
KOPHOPATHBHBIX YIPO3 OTHOCATCS
A) Hoctynku ¢puznyecKux JuL,
BbI3BaHHbIE JIMYHOW HENPUSI3HBIO

K KOMIIAHUH, €€ PYKOBOACTBY WJIH
NepCcoHAaJy, HaleJIeHHbIe HA MOAPHIB
penyTranuy KOMIAHUH U (WJIN) TIOPYY
HMYLLIECTBA;

b) MapkeTunr;

B) Hapymenune coTpyanauKaMu ipaBuil
TPYHAOBOTO PacoOpsAIKa;

I") HexadyecTBeHHBIH 0TOOp MEepCOHANA.

VK-5.2.3naer MIPUHIUIIBI
PYKOBOJCTBa KOJJIEKTHBOM B
LEIsX obecnieueHusI

0€301acHOCTH OpraHU3aIUH.

Ba3oBblii

1-3 MuHyTBI

Tema 3

MexaHu3MEBI
TEXHOJIOTUH
AHTUKPU3UCHOTO
YIIPaBIEHUS
MYHULUIIAIbHOM
YPOBHE.

Ha

Ilpouumatime mexcm u evibepume
NPAasUIbHbIU OMEem.

29. CiequaJIMCT 1O YIPABJICHUIO B
PUCKOBBIX CUTYallUsAX:

A) Yrpasnererr;

B) Puck-menemkep;

B) Inapmux;

I') byxrantep.

VK-5.2. 3HaerT mNpHUHIMIIEI
PYKOBOJICTBa KOJJICKTHUBOM B
LeJsIX obecneueHust
0€30IacHOCTH OpraHM3aIUH.

Ba3oBblii

1-3 MunyTHI

IIpoyumaiime mexcm u gvibepume
NPasuIbHbLLIL OMeen.

30. [Ipu mepexose BAaCTH XapaKTep
CONIPOTHBJICHNS:

A) Ympomaercs;

B) Ycaoxusercs;

B) He mensiercs;

I') Urnopupyetcs.

VK-5.2. 3maer mnpuHIUIBI
PYKOBOJICTBA KOJUJICKTHBOM B
LEeJIIX obecrieueHus
0€30MacCHOCTH OpraHU3aIUH.

Ba3zoBblii

1-3 MuHyTBI

IIpoyumaiime mexcm u gvibepume
NpABUTILHBLLL OMGEN.

31. CenMaJINCT MO YNPABJICHHIO HA
MYHHULIMIAJIBLHOM YPOBHE:

A) OXpaHHUK;

b) InpexTop;

B) [uapmuk;

') IlomoutHuk OyxranTepa.

VK-5.2.3naer MPUHLIMIIBL
PYKOBOZCTBa KOJUIEKTUBOM B
LEJISX obecnieueHus

0€301acHOCTH OpraHU3aIUH.

Ba3zoBblii

1-3 MUHYTBI

Ilpouumatime mexcm u ycmanosume
nOCe006amenbHOCb.

32. AHTUKpH3UCHBbIE CTPaTernu Ha
MYHHIIMNIAJILHOM YPOBHE —

3TO CTPAaTeruu, ONTHMHU3UPYIOIIUE
MIOBEJICHUE KOPIIOPALMA B YCIIOBHAX
CIIaJia B OTPaCiIH, yCTOWYUBOTO

VK-5.3.Bnageer
METOJUKAMU  PYKOBOJICTBA
PasInIHBIMU rpyrniamMu
KOJIJICKTHBA (PUPMBI

Bruicokuii 5-
10 MmunyT




CHW)KCHUSI OCHOBHBIX (DHTHAHCOBBIX
MoKa3aTeliel AesITeIbHOCTH
KOpIOpalyu U yrpo3bl 0aHKPOTCTBA.
OHU BKJIFOYAIOT KOMIUICKC MEp B
001acTH ITAHUPOBAHUS, YIIPABIICHHSI
TIepCOHaJIOM, (PMHAHCOB,
B3aMMOOTHOIIIEHUH C TPyIIaMu
MOJIICPXKKH, & TAKKE FOPUAMUCCKUX U
JIPYTUX MEPOIIPHUSATHH C IIEITBIO
00e30macuTb GUpMy OT YIpO3bI
0aHKpPOTCTBA WJIM CYIIECTBEHHOTO Claja
W CO371aTh YCJIOBHS ISl TIOBOPOTA K
03JIOPOBIICHHIO KOPIIOPAITUH.
I[puBeaute »>Tambl pa3padoTKH W

peajuzanmu AHTUKPHU3UCHOM
cTpaTeruu:

1) Juarnoctuka ¢uHaHCOBO-
XO3SIMCTBECHHOM ACATEIILHOCTU
OPEANPHUITUS.

2) Ornenka 3pPEKTHBHOCTH
IMPOBCACHHBIX AHTUKPHU3HUCHBIX
MEPONPUATHH.

3) Pa3paboTka AHTUKPU3UCHON
CTpaTeTuu.

4) Pa3paboTka TUTaHA AHTUKPU3UCHBIX
MEPONPUATUH.

5) Peanusanus CTpaTeruu

AHTUKPU3UCHBIX MEPOIIPUITHH.

3anumure COOTBETCTBYIOLLYIO
MOCJIe0BaTeIFHOCTh  IUp  cjeBa
HaIpaBo:

| | | | | |

Karwu:
11 |3 4 [5 [2 |

Ilpouumatime mexcm u evibepume
NPAasUIbHbII OMEem.

33. Cucrema 0e30MacHOCTH
NpeAnpHUsATUS He T0JIKHA ObITh:
A) KoMrmekcHOR;

b) BpemenHoii;

B) INocrostaHoi;

I') IlenecooOpa3HOiA.

VYK-5.2.3naet TIPUHITUTIBI
PYKOBOJICTBa KOJUIEKTHBOM B
HeJsX obecrieueHust
0€30MacHOCTH OpraHU3aIHH.

Ba3oBblii

1-3 MUHYTBI

Tema 4

MexaHu3MBbI u
TEXHOJIOTUU
AHTUKPHU3HCHOTO
yhopaBieHus: B Ou3Hec-
CEKTOpE.

Ilpouumatime mexcm u evibepume
NPAsUNbHbIU OMEemn.

34. Kpu3ucel, 0XBaThIBAIOLINE BCIO
COIUATbHO-IKOHOMUYECKYIO CHCTEMY,
Ha3bIBAIOTCH:

A) O0mue KpU3HCHI;

B) Mukpokpu3ucs!:

B) Makpokpu3sucsr;

I') OTnenpHBIE KPU3UCHL.

VK-5.2. 3Haer mNpHUHIUIBI
PYKOBOJICTBA KOJUICKTHBOM B
LEIsX obecnieueHus
0€301acHOCTH OpraHu3alUH.

Ba3oBblii

1-3 MuHYTBI




ITlpouumatime mexcm u evibepume
NPABUTbHBLIL OMEE.

35. CyimecTByeT TaKoii MeTO
peajiuzauny U3MeHeHUii:

A) J106aBOYHEI;

B) HomonuuTtenbHbIii;

B) IlpunynuTe/ILHBII;

I') dakTOpHBIi.

VK-5.3.Bnageer
METOJUKAMU  PYKOBOJICTBA
PasInIHBIMA rpymmaMu
KOJJICKTHBA (PHPMBI

Bba3oBblii

1-3 MuHyTBI

Ipouumaiime mexcm u evibepume
NPABUILHBLLL OMEEN.

36. Kommuieke o0pa3uoB noseaeHust,
CBSI3AHHBIX € BBHINOJHEHNEM KAKOii-
J100 PyHKUMH ee HCIOTHUTEIEeM,
Ha3bIBAaeTCH:

A) Poanlo;

b) 3anaueii;

B) ®opwmoi;

I') Muccueii.

YK-5.3.Bnaneer
METOJMKAMU  PYKOBOJCTBA
Pa3INIHBIMHA rpynmnaMu
KOJIJICKTHBA (DUPMBI

Ba3oBblii

1-3 MunyTHI

IIpouumatime mexcm u gvlbepume
NPABUILHBLLL OMEem.

37. Mepa npu3HaHus COCOOHOCTEI,
NPEeBOCXOICTBA 3HAHUM, 3aCJIYT,
yCIIEX0B PYKOBOIMTEJISI U YPOBEHb
BJIUSIHUSI 3TUX (paKTOPOB HA
HCMOJHUTEILHOCTH NOAYNHEHHBIX —
3TO:

A) YBaxenue;

b) Ilpectmx;

B) Asropurer;

I') 3aBucTs.

VK-3.1. 3maer mnpHHIUIBI
PYKOBOJICTBA
KOHOMHUYECKUMH CITyKOaMH
B OpraHU3all}y.

Ba3zoBblii

1-3 MuHYTBI

IIpoyumaiime mexcm u gvibepume
NpABUTILHBLLL OMGEN.

38. Kommuieke MeponpusiTuii,
KOTOpbIe OpraHu3alus HaMmeyaeT
BBINOJTHUTB ISl CTA0MIM3ALMH
CUTYalUM HA PbIHKE U 0 BBIXOAY U3
KPM3HCa, — 3TO TaAKasi AHTUKPU3HCHAS
nporpamMma:

A) JlononHuTeNbHAL;

b) Jlo6aBouHas;

B) MapkeTunrosas;

I') I'ocynapcTBeHHasl.

YK-3.1. 3Haer mUpHHIUIBI
PYKOBOZICTBA
9KOHOMHMYECKHMH CITYKOaMu
B OpraHU3aIliH.

Ba3zoBblii

1-3 MUHYTBI

Ipouumatime mexcm u gvlbepume
NPABUIIbHBLL OMEEm.

39. CocpenoToueHnne aesITeJIbLHOCTH
PYKOBOAHUTE/IEH OpraHu3aluu HA
CTPaTern4ecKuX, NepcneKTHBHBIX
HANPABJIEHUSIX PAGOTHI C IEPCOHATIOM

VK-3.3. 3HaeT  OCHOBEI
yIIpaBJICHUS
pa3BUTHEM  YEJIOBEYECKOTO
KanmuTana  kKak  (akropa
AHTUKPU3UCHOTO  Pa3BHUTHUS
OpraHu3aIun.

Ba3zoBblii

1-3 MuHYTBI




— 3TO ... AHTUKPU3HCHOI0
YIpaBJIeHUs IEPCOHAJIOM:
A) cuctema;

b) xoHuenumusi;

B) mexanusm;

I') bopmyna.

IIpouumaiime mexcm u gvlbepume
NPABUILHBLL OMEEM.

40. Mpouecc ynpasJjeHust
MapkeTuHrom, no Koriepy, Bkiiouaer
0TOOpP TAKUX PHIHKOB:

A) HezaBucumsix;

b) HdenbHbIx;

B) IleneBbix;

I') IIpomyKTOBEIX.

VK-3.1. 3Haer pHHIUIIBI
PYKOBOJICTBa
IKOHOMHYECKHMH CITy)KOaMu
B OpraHU3aIVH.

Bba3oBblii

1-3 MunyTHI

Ipouumatime mexcm u gvlbepume
NPABUILHBLIL OMEem.

41. B kakoii CTPyKType ynpaBjeHuUst
Heo0X0AUMO co31aHue 00JIbIIOr0
KOJIMY€eCTBA KAHAJT0B KOMMYHUKAIIMH
U IIEHTPOB MPUHATHUS pelieHnii?

A) MaTpu4Hoii;

b) JIunetinoii;

B) JIunetino-gyHKIINOHATBEHOM;

I') ®axTopHOi.

VK-3.1. 3maer mnpHHIUIBI
PYKOBOJICTBA
SKOHOMHYECKUMH CITyXKOaMH
B OpraHU3allyy.

Ba3zoBblii

1-3 MuHyTBI

IIpouumatime mexcm u gvlbepume
NPABUIIbHBIL OMEENm.

42. BHeuiHsisi cpeia aHTUKPU3UCHOTO
yIpaBJICHUsI BKITFOYALT:

A) Pecypcer;

B) OTHomieHus ¢ 6aHKaMH U
KpenTOpamu;

B) I'ocynapcTBeHHOE perynmpoBaHHe;
I') 3aTpatsl.

VK-3.1. 3maer mnpHHIUIBI
PYKOBOJICTBA
KOHOMHUYECKUMH CITyXKOaMH
B OpraHu3allHy.

Bba3zoBblii

1-3 MuHyTBI

Ilpouumatime mexcm u evibepume
NPAasUIbHbIU OMEem.

43. BHemHsAs cpefia aHTUKPU3UCHOTO
yIpaBJIeHHs HE MPeoaracT
CJIETyIOIINE OTHOIICHMS:

A) OTHOIIIEHHS C TTOCTABIIHKAMU,;

Bb) OtHOmenwus ¢ 6ankamu u
KpeIuTOpamuy;

B) OtHoweHus: ¢ KOHKYpeHTaMH;

I') Pacnpenesienne npuObLIN BHYTPH
npeAnpusTUSs.

VYK-3.1. 3Haer mNpUHIUNBI
PYKOBOJICTBa
9KOHOMHUYECKHMH CITyKOaMu
B OpraHHU3alyH.

Ba3oBblii

1-3 MuHyTBI




ITlpouumatime mexcm u evibepume
NPABUTbHBLIL OMEE.

44. Tlnan GUHAHCOBOTO O3IOPOBIICHHUS
MPENIPHUATHS HE BKIIIOYAET:

A) Hagamo mporemypsr;

B) IlpoBenenne MmeponpusiTHii IO
03/10pOBJICHUIO;

B) Onpenenenne pe3yasTarToB,;

I') DTanbl HUKINYECKOr0 PA3BUTHS
OpraHu3anuM.

VK-3.1. 3Haer NpHHIUIIBI
PYKOBOJICTBA
OKOHOMHYECKUMH CITyXKOaMH
B OpraHU3alvH.

Bba3oBblii

1-3 MuHyTBI

IIpouumatime mexcm u gvlbepume
NPABUIbHBLI OMEEm.

45. ATMUHUCTPATHBHOI'O
YIPaBJSIONIEro HA3HAYAIOT MPH
npoieaype:

A) ®UHAHCOBOTO 0310POBJIEHHUS;
B) locyneOHoli canaiuu:

B) JluxkBumanmm;

I') Ananuse aesTenTbHOCTH.

VK-5.2.3u1aer TIPUHITHTIBI
PYKOBOZICTBa KOJUICKTUBOM B
LEAX o0ecrieueHns

0€301acHOCTH OpraHU3aIUH.

Bba3oBblii

1-3 MuHyTBI

IIpouumatime mexcm u gvlbepume
NPABUILHBLIL OMEem.

46. KoprnioparusHasi 0€3011aCHOCTb —
3TO:

A) MeToans! OIICHKH COCTOSHUS
0€30I1aCHOCTH,

b) Onmcanue moTEHITMAIBHO OIMACHBIX
CUTYyallUK;

B) xoMIJIeKcHAs cTpaTerus no
3al[UTe PenyTaluu, TAaHHbIX,
COTPYIHMKOB M 00bEKTOB
KOMMeEP4eCKOoil TalHbI;

I') lonrocpouHasi CTaOMIILHOCTb,
KOTOpasi OMPe/IeNIeTCsl PUCKAMU U
JIOXOJTHOCTBIO BIIOYKEHHBIX U 3a€MHBIX
JCHCKHBIX CPCCTB.

VYK-5.3.Bnaneer
METOAWKAaMH  PYKOBOJCTBA
pa3sIuYHBIMU rpyIIIaMu
KOJIJIEKTHBA (PHPMBI

Ba3oBblii

1-3 MuHYTBI

Ipouumaiime mexcm u ycmanogume
HOCAE008AMENbHOCHb.

47. 3alMTHBIM «KYHOJIOM)

OT BHEIIHUX U BHYTPEHHHUX YIPo3 VIS
KOMIIAHHHU CTAHET KOMILJIEKC Mep

1o o0ecne4eHHI0 KOPNOPATUBHOM
0e30macHOCTH.

Cucrema 0€30MaCHOCTH 10/2KHA ObITH
YHUKAJBHOM JJI1 Ka:KI0i KOMIIAHUH,
YTO BO MHOI'OM 3aBHCHT OT poja
AesitenbHocTH. Ho ecTh 001me
MPUHINTBI, KOTOPbIE MOKHO B3SITh
3a OCHOBY.

HTak, pa3padoTka noJUTHKH
0e301aCHOCTH NpeNPUSITHS

VK-5.3.Binageer

METOAMKAaMH  PYKOBOJCTBA
Pa3InIHBIMA rpynmnaMu
KOJIJIEKTHBA (PHPMBI

Bricoknii

5-10 munyT




BKJIIOYAET CJIeAYIOIIHE ITAMBI:
IIpuBenure 3TaNbl pa3padoTku
TMOJTUTHKH 0e30macHOCTH
npeanpusTHA:

1) Meroasl  OICHKH  COCTOSIHUSA
Oe301macHOCTH.

2) OmnwucaHue MOTCHIMAIBHO OIMAaCHBIX
cUTyalui.

3) Ommcanne cucTeMa O€30IaCHOCTH
KOMIIAaHUHU U €€ 3a7a4.

4) Mepsl 10 peanu3allid  OCHOBHBIX
MOJIOKEHUH KOHIICTIINN 0e30MacHOCTH
¥ KOHTPOJISL.

5) Peanuzamus CTpaTeruu
AHTUKPHU3UCHBIX MEPOTIPUATHIH.

3anumuTe COOTBETCTBYIOIIYIO
MOCJIeOBaTeIFHOCTh ~ LUp  cjeBa
HAINpago:

| | | | | |

Kiarou:

2 [3 1 4 [5 |

Ilpouumatime mexcm u evibepume
NPAasUIbHLI OMEem.

48. C yeM NpPUHSTO CBA3BLIBATH
JKU3HEHHbIH UKJ npeanpusaTus?

A) C nMKIMYHOCTHIO0 YKOHOMUKH;

B) C ’xu3HeHHBIM HUKJIOM OCHOBHOI'O
BU/1a NPOAYKUMH MPeINpPUsSITHS;

B) C ananuzom ¢uHaHCOB;

I') C nanuumnem Ha npeANPUATHH
HEOOXOIUMBIX MaTePUaAIbHBIX
pPECYPCOB.

VK-3.1.3naer TPUHIIATIBI
PYKOBOJICTBa
9KOHOMHYECKHMH CITyKOaMu
B OpraHHU3alyH.

Ba3oBblii

1-3 MunyTBI

Ipouumaiime mexcm u gvlbepume
NPABUIILHBIL OMEEM.

49. Yro Takoe JIMKBUIHOCTH
npeanpuATus?

A) CiocoOHOCTb pacCUnTHIBATHCS 110
JOJITOCPOYHBIM 0053aTeNBCTBAM;

b) Honrocpounast cTaOMIEHOCTB,
KOTOpasi ONpeeIIeTCsl pPUCKaMU 1
JTIOXOJTHOCTBHIO BJIOXKEHHBIX U 3a€MHBIX
JIEHEXKHBIX CPEZCTB;

B) Cnoco0HoCTH OnepaTuBHO
BBICBOOOKIATH U3 X0351iCTBEHHOT0
00opoTa IeHesKHbIe CpelcTBa Ha
MorameHue KpaTkoCpoOYHbIX
(TeKyuux) 06513aTeJIbCTB;

I') 'ocynapcTBeHHAs INKBUIHOCTD.

VK-3.1.3Haer MPUHLIMIIBL
PYKOBOZICTBA
SKOHOMHYECKAMH CITYXKOAMHU
B OpraHU3allHH.

Ba3zoBblii

1-3 MuHyTBI

Ilpouumatime mexcm u evibepume
NPAasUIbHbIL OMEEm.

VK-3.3.3Haer OCHOBBI
YIIpaBJIEHHUS

Ba3oBblii

1-3 MuHyTBI




50. JefiTeILHOCTH PYKOBOAUTEIEH pa3BUTHEM  YEJIOBEYECKOTO

OPraHU3alMM HA CTPATErHYecKHuX, Kanurajga  Kak  Qakropa

NepCrneKTHBHBIX HANTPABJIEHUSIX AHTUKPU3UCHOTO  Pa3BHUTHS

padoThI ¢ MEPCOHATIOM — 3TO ... OpraHu3aIui.

AHTUKPU3UCHOIO YNPaBJIEHUS

MepPCcoOHATIOM:

A) ko3P durueHT;

b) koHuenuus;

B) mexanmusm;

I') ypaBHeHmue.

Ipouumaiime mexcm u ycmanogume VK-3.3.3naer ocHOBSHI | IloBbIlICHH

coomeemcmesue. YIpaBJIEHUA bIN
pa3BUTHEM  YEJIOBEYECKOTO

51. DddexTuBHOE pazBUTHE KamuTana  Kak  (akropa 3-5 MuHyT

YeJI0BEYeCKOr0 KamuTajla Kak AHTHKPHM3MCHOTO  Pa3BHTHS

¢axkTOopa aHTUKPHU3UCHOTO OpraHM3aLIHii.

(yHKIMOHMPOBAHMS OPraHU3alUH
OLICHMBAETCH CUCTEMOM KPUTEpHEeB U
MoKa3aTeJsieH.

K xaxaoii mo3uuumn, JaHHOH B JIEBOM
cTos01e, mogdepure
COOTBETCTBYIOLUYIO O3MLHIO U3
MPaBoro croJdua:

o ITokazarenu
Kpurepuii ouenku
OLIEHKH
pa3BUTHSA
pa3BUTHA
TPYIAOBOTO
TPYAOBOTO
MOTEHIHANA
MIOTEHIMaNa
CHmxeHne 1| IomyueHo
TPYAOEMKOCTH npuobLIH B
A | mpousBoaCTBa pacuere Ha
MPOIYKIIUH OJTHOTO
paboTHHKA
B JoxogHOCTH 2| TpynoemKocT
b
[pu6sLIH 3| IomyueHo
BBIPYYKH B
B pacudere Ha
OJTHOTO
paboTHHKA
Od¢extusnoc | 4| IlpousBoaure
Thb JIBHOCTD
I' | ucnonp3oBanu Tpyza
SL TPYAOBBIX
pecypcos
3amumuTe  BHIOpaHHBIE LUQPPHI O]

COOTBETCTBYIOITUMH OyKBaMH
A b B r




2 3 1 4 |

Ipouumaiime mexcm, evibepume
NPAsUIbHLILL OMEem U 3anuuiume
apaymenmul, 060CHOBbI8ATIOUUE 8bIOOD
omeema.

52. B oryerHOM mnepuoae NpUOLLIbL
coctaBuia 35 MJIH. py0., YHCJIEHHOCTh
padorHukoB — 100 4yesa. B 0a3ucHOM
nepuoae, COOTBETCTBEHHO, 55 MJIH.
pyo. u 150 4en. Onpeneautb, Kak
H3MEHUTCSl NMpPuObBLIL B pacyeTe Ha
OJIHOT0 PpadOTHHKA B  OTYETHOM
nepuoje B CPABHEHNH ¢ 0A3UCHBIM.

A. yBennuutcs Ha 0,02 MiH. pyo.
b. ymenbmuTcs Ha 1,9 ThIC. pYO.

B. onpenenuTts HEBO3MOXKHO.

I'. ymenbmurcs Ha 0,02 muH. pyo.

OTBeTt: yMmenbinutes Ha 0,02 mitH. pyo.
Ob6ocuoBanue: [Ipubbutk B pacuere Ha
OJJHOTO pPa0OTHHKA OMpeNeNseTcss Kak
OTHOIICHHE NPHUOBUIM K YHCIEHHOCTH
pabotHukoB. B oruetHOM mepuoze
3HAUEHHE JTOTO ITOKA3aTelNsl COCTaBHIIO
0,35 muH. py0., B 6a3ucaOM — 0,37 MITH.
py0., clemoBaTeNbHO, NPUOBLIL B
pacuere Ha OJHOrO pa0OTHHKAa B
OTYETHOM TIEPHOJE IO CPAaBHEHHUIO C
nponuibiM ymenbmutces Ha 0,02 miH.

pyo.

VK-3.1.3Haer MPHHIUIIBI
PYKOBOJICTBA
OKOHOMHUYECKUMH CITyXKOaMH
B OpraHU3alvH.

Bricokuii

5-10 munyT

Ilpouumaiime mexcm, evibepume
NPAsUTbHYLIL OMEem U 3anuuiume
apeymenmul, 060CHOBbIBATIOUUE BLIOOD
omeema.

53. B oT4yeTHOM mepuoae NPUOLLIbL
cocraBuiaa 150 mun. pyo.,
YHMCJIEHHOCTh Pa60THUKOB — 100 ves.
B 6a3nucHom nepuone,
COOTBETCTBEHHO, 155 MutH. pyo. u 100
yes. OnpeneyanTb, Kak H3MEHUTCS
NpuobLIL B pacyeTe Ha OAHOTO
paGoTHHKA B OTYETHOM MepUo/e B
CpaBHEHUM ¢ 0A3MCHBIM.

A. yBennuutcs Ha 0,45 MiH. pyo.
b. ymenwpmmmres Ha 0,9 mutH. pyo.

B. yBemmuwnrcs ma 0,25 MuH. pyo.
I'. ymensmurcs Ha 0,05 miH. pyo.

OtBet: ymenpmuTcst Ha 0,05 mMitH. pyo.

YK-3.1.3naet MPUHIIATIBI
PYKOBOJCTBa
9KOHOMHMYECKHMH CITYKOaMu
B OpraHu3allvy.

Bricoxkuit

5-10 munyT




ObocuoBanue: [IpuObIIb B pacuere Ha
OJTHOTO PabOTHHUKA OIIpeAeNseTCs KaK
OTHOLICHUE MPUOBLIH K YACIEHHOCTH
paboTHuKOB. B oTueTHOM mepuoe
3HAYCHHE 3TOTO MOKA3aTeNs COCTABUIIO
1,5 muH. py0., B 6a3ucHOM — 1,55 MIH.

pyo0., cenoBarensHO, NPUOBLIL B
pacueTe Ha OJJHOrO pabOTHHKA B
OTYETHOM IEPHOJIE IO CPABHEHUIO C
MponuisiM yMeHbmuTest Ha 0,05 MutH.

pyo.

Ipouumaiime mexcm u evibepume
NPABUIbHBLI OMEEm.

54. BuyTtpeHHss cpena
AQHTUKPU3UCHOTO YIPABJICHUS HE

nmpeamnojaracTt CIACAYoImne OTHOICHNA:

A) CHmwxeHue ce0eCTOUMOCTH;

B) OTHomeHus ¢ 6aHKaMH U
KpPeAuTOpaMu;

B) OTHOMIEHNS C COTPYAHUKAMU;

I') Pacnipenenenue npuObLT BHYTPH
OPEANpHUTUS.

PYKOBOZCTBA

VK-3.1.3naer

9KOHOMHWYCCKUMH CJ'Iy)K6 aMH
B OpraHu3anuu.

MMPUHIHAIIBI

Ba3oBblii

1-3 MUHYTBI

Ipouumatime mexcm u gvlbepume
NPABUILHBLLL OMEEm.

55. BHemHss cpesia aHTHKPU3UCHOTO

yIpaBJIeHHUs HE Mpeanoaraet
CIIEIYIOIINE OTHOIICHUS:

A) Pa3pa6oTka BHyTpeHHell y4eTHOMH

MOJUTHKH,

b) OtHOmenwus ¢ 6ankamu u
KpeIUTOPaAMU;

B) OtHomienust ¢ mocTaBIIMKaAMU,;
I') OTHOIIEHHS C TOAPSATINKAMH.

PYKOBOJICTBa

VK-3.1.3Haer

KOHOMHUYECKUMH CITyKOaMH
B OpraHu3allyy.

MIPUHIHUIIBI

Ba3oBblii

1-3 MuHYTBI

Mertoauyeckue MarepuaJibl, OnpeaeJsiole NMpouelypbl OLEHUBAHUS 3HAHMH, YMEHMH,
HABBIKOB M (WJHM) ONBITA JeSITeJIbHOCTH, XAaPaKTePH3YIOUIUX JTanbl (OPMUPOBAHMS
KOMIIETEHIIMI B TMpouecce OCBOEHMS OCHOBHOI mpodeccuoHaAJIbHOH 00pa3oBaTe/bHOM

NMPOrpamMMbl
HaumeHoBanue Bomnpocekl, BbIHeCEHHbIE Ha Dopmbl YueoHo- dopma
TeMblI CAMOCTOSAITeJIbHOE H3yYeHHE | CAMOCTOSITeIbH | METOAMYECKOe | KOHTPOJIs
0ii paGoThI obecrieyeHme
Tema 1 [IprunHbI U OCIEACTBUSA PaGora B Jluteparypa k | Onpoc,
Teopernueckas BO3HHUKHOBEHUSI KPU3HCOB. oubnuoTexe, Teme, paboTa ¢ | AOKJIaL
OCHOBa KpHU3Hca: Tunosnorust KpU3KUCOB. BKimoyast ObC. | uHTEpHET-
MOHSTHS, CYIIHOCTb, | [Ipu3Haku kpusuca. [TonroroBka HMCTOYHUKAMU
MPUYMHBI U Uenoseueckuii pakTop JIOKJIaja-




MOCJIE/ICTBHSI. KPU3UCHBIX CUTYAIIHi. MpE3CHTAIUH.
Tewma 2 [ToBbilIeHNE KauecTBA Pabota B Jluteparypa k | Omnpoc,
MexaHHU3MBbI U | yIpaBJeHHUs TOCYapCTBEHHBIMH | OHOIHOTEKE, Teme, paboTa ¢ | TOKIaj
TEXHOJIOTHH YHUTAPHBIMH U Ka3€HHBIMU Bkitovast ObC. | uHTEepHeT-
AHTUKPU3UCHOTO MPEANPUITHIMHU. [ToaroroBka HMCTOYHUKAMU
yIpaBIeHUS Ha | lHHOBalMOHHAS 1eATENbHOCTh | JTOKJIaja-
roCy/1IapCTBEHHOM Pa3IMYHBIX TUIIOB Mpe3eHTaIUN
YpOBHE. npeanpustuid. PazpaboTka u

MIPETBOPEHUE B KU3Hb

CTPYKTYPHOM MOTUTHKH.

AKTUBH3AIMS HAYYHO-

TEXHUYECKOM MOJIMTUKH.
Tema 3 VYupasienne MyHUIMNansHbIME | PaboTa B Jluteparypa k | Onpoc,
MexaHnu3MBbl u | puHaHCaMU. duHaHCOBEIN | OMOIMOTEKE, TeMe, paboTa ¢ | oK
TEXHOJIOTUU aHaIn3 nesitenbHOCTH | BKitouas DbC. | uHTEpHeT-
AQHTUKPHU3UCHOTO MYHHUIMNIANBHBIX npeanpustuil. | [loaroroBka UCTOYHUKAMHU
yIpaBICHUS Ha | [ToBbiieHne KauecTBa | JOKJIaia-
MYHHIIUITATEHOM yOpaBlIeHUS] MYHUIUNAIBHBIMH | TPE3CHTAIIHH.
YPOBHE. YHUTAPHBIMH u

MYHHIMIIATbHBIMA ~ Ka3€HHBIMU

HNPEANPUATUAMU. Y TIpaBICHUE

HaKeTaMu AKIUN

MYHUIUITAIBHBIX TPEANPUATHH.

Ympasienue aKIUsAMU,

3aKpETUICHHBIMU B

MYHULHUIAIbHON

COOCTBEHHOCTH.

AHTUKpPU3UCHOE  yMpaBJICHHE

COLIMAJIbHOW UH(PaCTpyKTypoi

MYHHIIMIIATEHOTO 00pa30BaHMUS.

MyHuunansHas

AHTHKPHU3UCHAS MPOrpamma.
Tema 4 [TapameTpsl KOHTPOJIS Pabota B Jluteparypa xk | Onpoc,
MexaHu3Mbl U | KPUBKCHBIX CUTYaIlNii B oubnmoTtexe, Teme, paboTa ¢ | AOKIaL
TEXHOJIOTUH MEXaHU3Max aHTUKPU3UCHOTO Biitouast ObC. | uHTEepHET-
AHTUKPHU3UCHOTO yTpaBIeHUS [TonrotoBka UCTOYHUKAMHU
yIpaBICHUS B | MpeaNPUHUMATEIIbCKON JOKJIa1a-
Ou3HEC-CeKTOpE. opranuzanueil. Ponb crparerun | npeseHTaiuu.

B aHTUKPHU3UCHOM YTIPABICHUH
MpeIPUHUMATENbCKOM
opranuzanueil. Pazpabotka u
peanuzaiys aHTUKPU3UCHON
CTpareruu

Mpe I PUHUMATENbCKOM
opranu3anuu. Opraauzamnus
peanu3aiy aHTUKPU3UCHOM
CTpaTeruy B

Mpe I PUHUMATENbCKOM
opranu3anuu. McrouHuku
(bUHAHCUPOBAHUS MHBECTHIIHI B
YCIIOBUSX OTPaHUICHHBIX
(hMHAHCOBBIX PECYPCOB.




®opmupoBaHue
MHHOBALIMOHHBIX
UHPPACTPYKTYP KaK yCIOBUE
BBIXOJIa U3 KPU3HUCA.
XapakTepucTuKa yIpaBiIcHUs
IIEPCOHAJIOM
MPEAITPUHUMATEIBCKOMN
OpraHM3alK, HaXOIALICHCS B
KPHU3UCHOM COCTOSIHUU.
Cucrema aHTUKPHU3MCHOTO
YIIPABJICHUS IIEPCOHAIIOM B
IIPEITPUHUMATENIBCKOM
OpraHu3alyHu.

Onuncanue nmokasarejieii U KpuTepueB OLEHMBAHUS KOMIIETEHIMHA, ONMCAHUE IIKAJ
OLICHHBAHUSA.




HaumenoBanmne
OLICHOYHOI0
cpeacTBa

Kparkan
XapaKTepuCcTHKA
OLICHOYHOI'0 CPEeICTBA

IIxana 1 KpUTEPUH OLEHKH, 0aJLT

Kpurtepun
OLICHHMBAHMS
KOMIIeTeHIMH

Ormpoc

CO6op nepBUYHOI
nH(pOpMaruH 1Mo
BBISICHCHHIO YPOBHS
YCBOCHHS IPOMACHHOTO
Marepuania

«3a4TeHoy - eciu 00yYaroIuiics
JEMOHCTPHUPYET 3HAHHE MaTepHaa 1o
paszeiry, OCHOBaHHBIC Ha 3HAKOMCTBE C
00s13aTeNbHON TUTEPaTypOl U COBPEMEHHBIMU
MyOMUKaMsAMU; JAeT JIOTUYHBIE,
apryMECHTHUPOBaHHBIE OTBETHI HA
ITOCTABIIEHHBIE BONPOCHI. TakXke OIlCHKa
«3a4TEHO» CTaBHUTCS, €CTIH 00YYatoLIIMCS
JOTYIIEHbl HE3HAYNTENBHBIE HETOYHOCTH B
OTBETaxX, KOTOPBIE OH UCTPABIIAET IIyTEM
HAaBOJSIIUX BOIIPOCOB CO CTOPOHBI
MIPENoJaBaTelIs.

«He 3auTeH0» - IMEIOTCS CyIeCTBEHHBIE
mpo0ebl B 3HAHMHM OCHOBHOTO Marepuana 1o
paszeiy, a TaKKe JOIIYLICHbL
MPUHLUINNANBHBIE OLIMOKHU ITPH U3IOKECHUN
MaTepuana.

YK-3.1.
YK-3.2.
VK-3.3.
VK-3.4.

Jloxnan-
Mpe3CHTalMA

[TyOmmanoe
BI)ICTYHJICHI/IC 110
Hpe,I[CTaBJ'IeHI/I}O
MOJIy4YEHHBIX PE3YILTATOB
B IIpOorpamMme
MicrosoftPowerPoint

«5» — MOKNaJ BBIIOJIHEH B COOTBETCTBHH C
3as1BJICHHOW TEMOM, PE3EHTALNS JIETKO
YUTaeMa U SICHA U1 TOHUMaHMsl, TPaMOTHOE
HCHOJIb30BaHNE TEPMUHOIOTUH, CBOOOAHOE
H3JI0KCHHUE PACCMaTPUBAEMBbIX ITPOOIIEM,
JOKJIAJUMK MIPaBUJIBHO OTBETUII Ha BCE
BOIIPOCHI B XOJI€ TUCKYCCHU;

«4» — HEeKoppeKTHOe ohopMIICHHE
MIpe3eHTallH, TPaMOTHOE UCTIONIb30BaHUE
TEPMHUHOJIOTHH, B OCHOBHOM CBOOOJHOE
H3JI0KEHHE PACCMaTPUBAEMBIX MPOOIIEM,
JOKJIAJYMK YaCTUYHO MPaBUIHLHO OTBETHII Ha
BCE BOIIPOCHI B XO/I€ AUCKYCCHH;

«3» — OTCYTCTBHUE NMPE3ECHTALNH, JOKJIAAUNK
WCIIBITHIBAJI 3aTPYAHEHUS TIPU BBICTYTIJICHUH U
OTBETE Ha BOMPOCHI B XOJI€ TUCKYCCHUH;

«2» - NOKIATUMK HE PACKPBUI TEMY

VYK -5.1.
YK -5.2.
YK -5.3.

3agaun

PacyerHoe 3amganue
HpeHa3HAuYCHO IS
BBIpabOTKH
NPaKTHYECKUX HABBIKOB
BBITIOJTHEHHUS] PACUETOB B
MPOLIECCE OCBOCHUS
POTPaMMBI
auctuIumHeL. [pu
BBITTOJTHEHUT
HEOOXO0IMMO MPOSIBUTH
3HAaHUE PACUETHBIX
anroputMoB U Gopmyn. B
3TOM CIydae
OLIEHMBAETCS: TIOJTHOTA
BBITTOJTHEHUST

3aJIaHus;
CBOEBPEMEHHOCTD
BBITIOJTHEHHUS 33/1aHUS;
MOCJIE0BATENBHOCTD U

5 «OTIUYHO» - 33JaHHE  PEILICHO
camocrosaTenbHo. IIpu  3TOM  cocraBieH
HpaBI/IJII)HHﬁ AJITOPUTM PCUICHUA 3adaHusd, B
JIOTHYECKUX  PACCY)KICHHUSX, B  BbIOOpe
(opMyT M pEIICHUH HET OUIMOOK, MOJYYCH
BEPHBIN OTBET, 3azaHue peleHo
palMOHAJIBHBIM CLIOCOOOM.

4 «Xopolo» - 3aJlaHH€ PEUIEHO C MOMOUIBIO
MPENOJaBaTeNIs.

[Ipu 3TOM cocTaBieH NPaBUIBHBIN aITOPUTM
peuieHus 3a/laHus, B JIOTHYECKOM
pacCyXI€HUN U PELICHUU HET CYIIECTBEHHBIX
OIINOOK;
IIPaBUIILHO
peuieHus;
€CTh OOBSICHEHHWE pelIeHHs, HO 3aJaHue
pelIeHO HEepalMOHAIBHBIM CIIOCOOOM  WIIN
JOMyLIeHO He OoJiee IBYX HECYIIECTBEHHBIX
OmMOOK, IOJTYYECH BEPHBIN OTBET.

caeraH BBIOOp Qopmyn s




PaIoOHaIbHOCTh
BBINOJIHEHHUS 3a/1aHUs;
CaMOCTOSITETTbHOCTh
pelieHusl.

3 «YOOBJICTBOPUTCIILHO» - 3aJaHHUC PCUICHO C

MOJCKa3KaMH TIpeToaBaTelIs.
IIpu »TOM 3amaHue TMOHSATO NPABUILHO, B
JIOTMYECKOM paccyxaeHuu HET
CYIIECTBEHHBIX  OIMMOOK, HO JOIYIICHBI

CYIIECTBEHHbIE OMMOKH B BbIOOpe (opMym
WIM B MaTeMaTHYECKUX pacyueTrax; 3aJaHue
pelieHo HE MOJTHOCTHIO WIH B
o01ieM BHJIE.

2 «HEYIOBIETBOPUTEILHOY - 3a]JaHUE HE
pEIICHO.

TecTupoBanue
TeKylee u
HTOIr0BOE

TectupoBaHre MOXKHO
MIPOBOANTH B hopMe:
KOMITBIOTEPHOT'O
TECTUPOBaHUS, T.C.
KOMITBIOTEP MTPOU3BOIBHO
BBIOMpACT BOMPOCHI U3
0asbl JaHHBIX 10 CTENEHU
CIIO)KHOCTH;
MMMCHMEHHBIX OTBETOB,
T.€. PETOABATEIb
3aJIaeT BOMPOC M JTAeT
HECKOJIbKO BApUaHTOB
OTBETA, a CTY/ICHT Ha
OTJCIILHOM JICTE
3alMCchIBaeT HOMeEpa
BOIIPOCOB U HOMEPA
COOTBETCTBYOIIIUX
OTBETOB

«OTIMYHOY - MPOIICHT MPABHIBHBIX OTBETOB
90-100%;

«XOPOILOY» - IPOLIEHT MPABUIBHBIX OTBETOB
78-88%;

«YJOBJIETBOPUTENHHOY - TIPOIICHT
MIPaBUIILHBIX OTBETOB 65-77%;
«HEYIIOBJICTBOPUTEIHLHOY - MPOIICHT
MIPaBUIBHBIX OTBETOB MeHee 65%.

YK -5.1.
YK -5.2.
VYK -5.3.




No | ®@opma IIpouenypa ouennBanus | lllkana u kpuTepun oueHKH, 6aJI
KOHTPOJIst/
KO/bI
OLIEHUBAEMBbIX
KOMIeTeH i
1. 3auer [IpaBUIBLHOCTH OTBETOB Ha | 1. OIICHKA «OTJIMYHO» - OOYYarOIIUHACS JOIDKEH
BCE BOIIPOCHI (BEpHOE, JaTh TOJHBIE, MCUYEPITBIBAIONINE OTBETHl HAa BOMIPOCHI
YEeTKOE€ U JOCTATOYHO 6I/IJ'IeTa, B YaCTHOCTH, OTBET OOJDKECH IIPEAIOJIararb
[TyBOKOE H3I0KCHHE 3HAHWE OCHOBHBIX IOHITHH W WX OCOOCHHOCTEH,
uei, moHsTHiL, GakTop u | YMCHHE MPaBUIBHO OMPEneTATE creruduKy
TI); COOTBETCTBYIOIINX OTHOIIECHUH, TPaBUIHHOE PEIICHUE
MPaKTUYECKOr0  3aJaHusl. OueHka  «OTIUYHO»
CoueraHue MMOTHOTH U MpeAnonaraeT HAIMYUe CUCTEMBI 3HAHUH O MPEeIMETY,
JJAKOHUYHOCTH OTBETA, YMEHUE nsjararb Marepuail B JIOTHYECKOM
MIOCJIEZIOBaTeIFHOCTH, ~ CHCTEMaTHYHO, TPaMOTHBIM
Hamuuue MMPAKTUYCCKUX SI3BIKOM;
HaBBIKOB I10 JUCHUIIIINHE 2. OIICHKA «XOPOILOY - o6yan0H11/H7lcsI IIOJIKEH
(pemmenne 3ana4 win JaTh TIOMHBIE OTBETHl HA BOMPOCH, YKa3aHHBIE B
3aaHuil); Ounere. JlomyckaroTcs HETOYHOCTH TP  OTBETE,
KOTOpBIC BCE K€ HE BIMSIOT Ha MPaBUIBHOCTH OTBETA.
OpuenTupoBanue B OTBeT [OKEH NPEANonaraTh 3HAHME OCHOBHBIX
Y4CeOHOM, Hay4HOH 1 MOHATHA W WX OCOOCHHOCTEW, yMEHHE IMPaBHIBHO
CIICLHAIbHOM JINTEPATYPE; | ONpenensTh CIICIU(PUKY COOTBETCTBYIOIINX
otHomeHuil.  OIneHKa  «XOPOIIO»  MPEArnoiaraet
Jloruxa u HajJu4ue CHUCTEMBl 3HAHWHA 10 TpPEAMETy, YMEHHe
apryMCHTHPOBAHHOCTD M3marath MaTepuan B JIOTHYECKOH
H3/0KEHHA, MOCJIE0BATENBHOCTH,  CHCTEMAaTHYHO,  TPAMOTHBIM
I SI3BIKOM, ~ OJTHAKO, JIOMYCKAIOTCSl HE3HAYNTENbHEIC
pamoTHoe OIMMOKW, HETOYHOCTH TII0 HAa3BAHHBIM KPUTEPHAM,
KOMMEHTHPOBaHHE,
KOTOPBIC BCE KE HE UCKAXKAIOT CYTH COOTBETCTBYIOIIETO
an/IBe;[eime MIPUMEPOB, oTBeTa;
aHaJlorut, 3. OTICHKA «YIOBJIETBOPUTEIHHOY -
KysbTypa oTBeTa. oOyyaromuiicss OJDKeH B IIEJIOM JaTh OTBETHl Ha
BOTIPOCHI, TIPENJIOKEHHBIE B OWJIETE, OPUEHTHPOBATHCS
B CHCTEME MUCITUIUIMHBI «MEeTOmbl MCHUXOCOIHaTbHON
KOPPEKIUK JINYHOCTH», 3HATH OCHOBHEIE KaTE€rOpHHU
mpenMeTa. Onenka «YITOBIIETBOPUTEIHLHOY»
MpEANnoiaraeT, 4ro MaTepual B OCHOBHOM H3JIOKEH
IPaMOTHBIM SI3BIKOM;
4. OTICHKA «HEYIOBIICTBOPUTEIHLHOY
MIperoaraeT, Yro o0yJarommMMcs TH00 He J1aH OTBET
Ha Bompoc Owiera, AHOO OOydYarOMIMHCS HE 3HAeT
OCHOBHBIX KaTErOPHi, HE MOXXET OMPENETUTh IPEIMET
JTUCTIATLIINHEI.
TectupoBanme | [lomHoTa 3HAHUI «OTJIUYHOY - MPOIIEHT NpaBWIbHBIX 0TBeTOB 90-100%);

(Ha 3a4eTe)

TEOPETUYECKOr0
KOHTPOJIMPYEMOTO
Marepuasa. Koinnuectso
IIPpaBUJIBHBIX OTBETOB

«XOPOIIIO» - MPOIEHT NPaBUILHBIX 0TBETOB 78-88%;

«YIOBJIETBOPUTENBHOY - TIPOLIEHT MPAaBUIBHBIX
OTBETOB 65-77%;




«HEYIOBJICTBOPUTEIBHO» -
OTBETOB MeHee 65%.

MIPOLIEHT

OpaBUJIIBHBIX

IlepedyeHb OTKPBITHIX BOMPOCOB /s MPOBEAEeHUS MPOMEKYTOYHOM aTTecTAlMH 00y4aromuxcst

BOIIPOC KOMIIETEHIMA OTBET YpoBennb
OCBOEHMSI
ITpuHIUIBL YK-3.1.3naet 115t mpaBUIBHON OpraHu3ay padoThl Bricokuii
PYKOBOJCTBa TIPUHITATIBI (hMHAHCOBO-9KOHOMHYECKON CITY KOBI 5-10 MmuHyT
9KOHOMHMYECKHMHU | PYKOBOJCTBA KOMIIaHUH CJIELYET ONPEACIUTHCS C TAKUMHU
ciyx6amu B | 95KOHOMHYECKUMHU BOIIPOCaMHU:
OpraHu3anuu ciyx06aMu B|e YTBEPXKACHNUE OPraHU3allMOHHOM
OpraHu3anyu CTPYKTYPBI CIIy>KOBI;
. omnpenesneHne GyHKINOHAIBHBIX
0053aHHOCTEH OTIEIOB U COTPYAHUKOB
CITy kOBl
. pacnpenenenue GoHOa Tpyro3aTpar
COTPYIHUKOB CITYXOBI;
. periaMeHTanus OM3HeC-IPOLIECCOB
CITYXKOBI;
) YTBEPXKACHUE CUCTEMBI MOTHBAILIUU
COTPYAHUKOB CITY>KOBI.
OmpeneneHue VK-3.2.Ymeer OpraHu3aImoOHHON CHCTEMOU IloBEIICHH
MOHATHUS MIPOEKTHPOBATH, Ha3bIBAIOT O0BEANHEHHE JIIOCH BIi
«OpTaHU3allMOHHBI | KOHCTPYHPOBATH (y4acTHHKOB), KOTOpBIC 3-5 MUHYT
€ CHCTEeMbD» NOJCUCTEMBl (PUPM U | COBMECTHO pEasu3yl0T HEKOTOPYIO
OpraHu3aloHHbIe MIporpaMMy U AEWCTBYIOIIKMX Ha OCHOBE
CHCTEMBI B IIEJIOM COTJIACOBAHHBIX MPABHII.
OcHOBBI VYK-3.3.30aeT ocHOBHI | YIpaBieHue  pa3BUTHeM  yesioBeueckuM | IloBeimenH
YIIPABJICHUSA YIIPaBJIEHUS KaluTajioM —  3TO CTpaTerus, KOTOPOW | bl
pasBUTHEM pa3BUTHEM MPUACP>KUBAIOTCS paboTronarend, u | 3-5 MUHYT
YeJI0BEYECKOTO YeJI0BEYECKOTO MPOLIECChl,  KOTOphIE  BHEAPSIIOTCA IS
Karuraia Kamuraia Kak gakropa | oOydeHus, mepeiayd 3HAHWN, YIpaBICHUS
AHTUKPU3HCHOTO (MoTuBaIum), conepKaHus HaliMa
pasBUTHUS COTPYAHUKOB B COOTBETCTBUHU c
opraHu3anun MOTPEOHOCTSIMUA KOMITAaHHH.
ITprunHbL YK-3.4.Ymeer B HacTod1mee Bpemsi, IPUHSTO BBIAEIATH Bricoknii
BO3HHKHOBEHUS BBISIBIISITH TIPUYMHBI U | CIEAYIOLINE IPUYNHBI BOSHUKHOBEHUS 5-10 MuHYT
KOH(IIMKTHBIX NPOTHUBOJICHCTBOBATh | KOH(JINKTOB B OPraHHU3allUH:
CUTYaIun B | BOBHUKHOBEHHIO OOBEKTUBHBIE IPUYUHBI
Opra"usanyu KOH(QINKTHBIX JIMYHOCTHBIE IPUYHHBI
CUTYaIui B | Opranu3aimoHHO-yPaBIeHUYECKNE TPUIHHbI
OpraHu3aiyu ConmanbHO-TICUX0JIOTUYECKHE TPHYNHBI




PyxoBoncTBO VYK-5.1.Ymeer Ilepconan, cocrosmuit n3 mnpexacraButeneii | IloBbimenH
Pa3HOA3BIYHBIM PYKOBOJUTH Pa3NUYHBIX KYJIbTYp, CHOCOOCH Ha JydIlIMe | bl
KOJUICKTHBOM B | Pa3HOS3BIYHBIM pe3yNbTaThl JIeATEIbHOCTU 3a cuer | 3-5 MUHYT
ctepe KOJUICKTUBOM B C(pepe | CHHEPreTHYCCKOTO addexra, HEXeNH
poECCHOHATILHO | CBOCH MHOTOHAIIMOHAJIbHBINA KOJIJIEKTUB
W JIeATeNbHOCTH poeCCHOHATTEHOM
JIeSITENBHOCTH,
TOJIEPAHTHO
BOCIIPUHUMAS
COLIMAJIbHBIE,
3THUYECKUE,
KOH(ECCHOHATLHBIC H
KYJIbTYPHBIE PA3IHUUs
ITpuHIUIIBL YK-5.2.3naet KomnonenTs! 6e30macHOCTH: IToBbiIEHH
PYKOBOJCTBA HPUHIINIIBI ¢usuueckas, mpaBoBas, HH(POPMAIMOHHAS, | bIH
KOJUIEKTUBOM B | pyKOBOJCTBA KaJlpoBas, 3KOHOMHUYECKas 3-5 MUHYT
HEJsIX KOJUIEKTHBOM B HEJSIX
obecnieyeHus obecnieyeHus
Oe3omacHocTu Oe3omacHocTu
OpraHu3anuu OpraHu3aluu
MeTtoauka VK-5.3.Bnaneer CyliecTByeT MHOXXECTBO METOJI0B Bricokuii
PYKOBOJCTBA METOTUKaMHU PYKOBOJICTBA KOJIIEKTUBOM. BOT HEKoTOpHIE 5-10 MuHyT
pa3IMYHBIMU PYKOBOJCTBA U3 HUX:
rpynmnamu Ppa3IMYHBIMU . AJMUHHMCTPAaTUBHBIN METO/I.
KOJIJIEKTHBA rpynnamMy KoJIIeKTuBa | HampaieH Ha co3nanue GopManbHON
GupmsbI GupmsbI CTPYKTYPbI U HEPAPXHHU B KOJIJIEKTHBE.
. OKOHOMHMYECKUH METOL.
[Ipenmonaraer oNTUMHU3AIMIO PECYPCOB U
MaKCHUMU3aNnio 3G (HEeKTUBHOCTH.
. ConmanbHO-TICUX0JIOTUYECKUIT METOI.
[Ipu3HaET 3HAYMMOCTH MEXITMYHOCTHBIX
OTHOILIEHUH U JUHAMHUKH KOJUIEKTHBA.
J MerTon exeKBapTaIbHBIX OTYETOB.
[Ipenmonaraer mOCTaHOBKY KOHKPETHBIX
3a7a4 1epes KOJUIEKTHBOM U KOHTPOJIb UX
BBITTOJTHEHHSI.
J CTpyKTypHpOBaHHOE IUIAHUPOBAHUE.
CyTb »TOTO IpHEMa — B TIOCTAHOBKE YETKHUX
3aja4, pa3paboTKe JeTalbHBIX IJIAHOB U
peanu3anyu cTpaTeruii KOMaH bl
Omnpenenenue YK-3.3.3naer ocnoBsl | [Iporiecc mpuMeHeHus: omnpeseneHHbx Mep u | [loBbimeHH
TIOHSTHS yIIpaBIIeHUS NEUCTBUM,  TO3BOJIIOIIMX  OCYIIECTBUTH | bIH
«aHTUKPU3UCHOE | pa3BUTHEM COLMAIbHO-3KOHOMHYECKOE  O3J0pPOBJIEHUE | 3-5 MUHYT
yIpaBICHUE» YeJIOBEYECKOTO JeSTeNbHOCTH NPEANPUATHS,
Kamuraja Kak pakropa | HHAWBUAIYAIBHOT'O MIpeAPUHUMATEIS,
AHTUKPHU3UCHOTO OTpaciH, T.€. HE IOMYyCTUTh UX OAHKPOTCTBA
pa3BUTHSA
Opra"u3aiuii
WHcTpyMeEHTHI VYK-3.3.30aeT OCHOBBHI | B aHTHKPU3UCHOM yNpaBJIEHUU CYIIECTBYET [loBpImIeHH
AQHTUKPU3UCHOTO | YIpaBJICHUS JIBE TPYMIl HHCTPYMEHTOB: BIN
yIpaBIeHUS pa3BUTHEM B niepByro rpyrmiy BXOJUT MOHUTOPHUHT, 3-5 MuUHYT
YEJI0OBEYECKOT0 IMarHOCTHKA (PMHAHCOBOM AEATEIbHOCTH.

Kamuraia Kak (akropa

Bo Bropyro rpyniy BXOAMT IJIAHUPOBAHHE,




AHTUKPHU3HCHOTO OpraHM3alysg Mep M0 YCTPAHEHUIO KPU3HCHOM
pa3BUTUSL CUTYyalluu.
Opra"u3anui

10 Kpusuce B | YK-5.2.3naer Kpuzuc B pasButum  opranmsaumu — | IloBbImenH
pa3BUTUHU MIPUHILUIIBI 3aKOHOMEPHOE u MIPOrHO3HUPYEMOE | BIif
OpraHu3aluu PYKOBOJCTBA coObITHe. Bce mepexonmsl ¢ omHOW craauu | 3-5 MUHYT

KOJUIEKTMBOM B LIEJSIX | Pa3sBUTHUS HA  JPYTYH0  CONPOBOXKIAIOTCS
obecrieyeHus CHUCTEMHBIMH KpU3HCaAMHU.

Oe3omacHocTu

OpraHu3alyu.

11 [Ipu3znaku YK-5.2.3naet ITo noxyMeHTam BBIAENSIOT 5 TPU3HAKOB Bricokuii
HECOCTOSITEIBHOCT | MPUHIIUIIBI COCTOSIHUS OAaHKPOTCTBA: 5-10 MuHyT
n (6aHKpOTCTBA), | PyKOBOACTBA POCT 3a70/DKCHHOCTH TIEPE]l COTPYTHUKAMHU
YCTaHOBJICHHBIE KOJUIEKTUBOM B LENAX | MPEATPUITHS;
3aKOHOJATENILCTBO | OOeCIeUeHHsI yBeJMYeHHe AeOUTOPCKON 3a/10JKEHHOCTH;

M PO Ui | 6e30TIacCHOCTH MaJeHue JTUKBUIHBIX CPEICTB;
Pas3INn4IHBIX OpraHuszanuu pe3Kre U3MEHEHHS B CTaThsIX OanaHca;
KaTeropui HECBOEBPEMEHHOE TPEJI0CTaBICHNE
00BEKTOB JOKYMEHTAlHH.

AHTUKPHU3UCHOTO

yIpaBJIeHUs

12 Junarnocruka YK-5.2.3naet JuarHoctrka  BEpOATHOCTH  OaHKpOTCTBA | Bricokmii
BEPOSITHOCTH MPUHIINIIBI MPEONPHUITHS — 3TO KOMIUIEKC aHAIUTHYECKUX | 5-10 MUHYT
OaHKpOTCTBa PYKOBOJCTBA paboT, KOTOpbIe HAIPABJIEHBI HA OIPEEeIICHHIE
OpraHu3anuu KOJUIEKTHBOM B IENAX | BO3SMOXHOCTH HACTYIJIEHHS B  Pa3BUTHH

obecnieyeHus NPEONpUsITHS  KPU3UCHOM  CHUTyalud, Ha
Oe3omacHocTu BBISIBIICHHE yrpo3 ero
OpraHu3aluu 0aHKpOTCTBA (HECOCTOATEILHOCTH).

13 MexaHu3Mbl YK-5.2.3naet MexaHu3M aHTUKPU3UCHOIO ympasiieHHs — | Beicokuii
AHTUKPU3UCHOTO | MPUHLUIIBI 3TO COBOKYITHOCTb B3aUMOCBSI3aHHBIX | 5-10 MUHYT
YIpaBIeHHUS: PYKOBOJCTBA 9JIEMEHTOB, HANpaBJICHHBIX Ha pa3paboOTKy U
OpraHM3allMOHHBIE | KOJUIEKTMBOM B LIEJSAX | BHEAPEHHE  Mep 10  CBOEBPEMEHHOM
npeoOpa3oBaHus B | oOecrieueHHs npodUIaKTHKE WIn MPENOTBPALLIEHUIO
AQHTHKPHU3HCHOM Oe3omacHocTu KPU3UCHBIX SIBIICHHH.

YIpaBIeHUH OpraHu3anuu




14 | Crparerus u | YK-5.3.Bnageer AHTHKpHU3UCHAS CTPATErUs — 3TO Bricoxuit
TaKTUKa METOIUKAMHA CTpaTerys, ONTUMH3UPYIOMAs moBeaeHue | 5-10 MuHyT
AHTUKPHU3UCHOTO PYKOBOJCTBa OpraHM3alliY B YCIOBHUAX claja,
yIpaBlICHUsI Pa3NUYHBIMH  TPYIIIAMH | yCTOWYMBOTO CHU)KEHHS OCHOBHBIX

KOJIJIEKTHBA (hPHPMBI (MHAHCOBBIX TIOKA3aTeNeH NI TeNbHOCTH
OpraHu3aliy 1 yrpo3bl OaHKPOTCTBA.
Crpaterusi B aHTUKpPU3UCHOM YTIPaBICHHN
SIBIIIETCS] CBOETO pOjia rapaHTHEH
CTaOMJIBHOTO Pa3BUTHS OPTaHU3ALNU.
KoneuHo, Henb3st TOBOPUTH O TOM, UTO
CTpaTerus Mo3BOJISAET MOJIHOCTHIO
n30eKaTh KPU3UCHBIX CUTYALUH.

TaxThKa aHTUKPU3UCHOTO YIIPABICHUS —
MEpOTPHITHUS, HANIPABJICHHBIE HA pean3a
A0 BRIOPaHHOW aHTUKPHU3UCHOMN CTpaTern
u.

15 | Pazpabotka u | YK-5.3.Bnaneer AHTHKpU3UCHOE ynpaBieHue komnanued | [loBblmeHH
peanuzanus METOAUKAMU — 3TO IPOEKT, UMEIOLINNA 1BE OCHOBHBIE | BIif
AHTUKPHU3UCHOU PYKOBOJCTBA LeJU: NPEeAOTBPAaTHTh OaHKPOTCTBO U | 3-5 MHUHYT
CTpaTeruu pPa3IMYHBIMM  TPYIIAMH | UCIIOJIb30BaTh CUTYaIIIO JUIS
PEONPUSITHS KOJIJICKTHBA (hPHPMBI Pa3BUTHS KOMIIAHUH

16 | MexaHU3MBI YK-5.2.3naeT npuHUUIe! | [ aHTHKPU3UCHOTO YIIPABIECHUS Bricokuii
KOH(JIMKTOJIOTUU B | PYKOBOJCTBA KOH(JIMKTaMH CYIIECTBYIOT JIBE TJIaBHbIC 5-10 MuHyT
AHTUKPU3UCHOM KOJUIEKTHBOM B IEJSX | CTPAaTeruu:

YHpaBJICHUH oOecrieyeHust 1. Crpaterus npenynpexnaeHus
0C30MaCHOCTH koH(mKTa. EE 11ens — co3manne Takux

OpraHu3aluu YCIIOBUI B OpraHU3aIiy 1 KOJIJIEKTHUBE,
IIPU KOTOPBIX BO3MOKHOCTH
BO3HUKHOBEHHS KOH(DIINKTA CBEIEHBI K
MUHHMYMY.

2. Crparerus paspenieHus
koHuukTa. E€ nens — npekpatutsb
MPOTHBOOOPCTBO CTOPOH U HAUTH
MpHEMIIEMOE pelIeHIe KOH(IUKTA.

17 | Yenoseueckuit VK-5.2.30aeT npuHUMOBL | B aHTUKPHU3MCHOM YIpaBJiI€HUH POJIb Bricokuit
(daktop B | PYKOBOJICTBA YEJIOBEYECKOT0 KanuTaia NposBIISIETCS B 5-10 munyT
AHTUKPU3UCHOM KOJUIEKTHBOM B  IENAX | CIEAYIOINX (GaKTopax.

YHpaBJICHUH oOecrieyeHust Bo-nepsvix, 310 npodpmiakTika

0e30macHOCTH KPHU3UCHBIX CUTYallUH. Bo-emopuix, B

OpraHu3alyu MIepHOJ KpPU3HCa YEJIOBEUECKUI KauTal

BBICTYTIAET CTAOMIU3NPYIOMINM (DAKTOPOM.
B-mpemuux, yenoBedyeckuil KanuTan
WUTpaeT 3HAYUTEIHHYIO POJIh B YCKOPECHUH
TpoIriecca BBIX0/Ia U3 Kpu3uca. 3/1eCh
Ba)KHBI TAKUE YEPTHI KaK
podeCCHOHANN3M, SHTY3Ha3M,
MEPCIIEKTUBHOCTh MBIIIIJICHUS, KOTOPbIS
SIBIITFOTCS CJIEJICTBHEM 00pa30oBaHUs U
HMHHOBAI[MOHHOCTH.




18 | [Inan ¢unancosoro | YK-3.1.3naer nmpunnumns! | [Tnan (uHAHCOBOTO o3nopoBieHus | [loBeieHH
03JI0pOBJICHHUS PYKOBOJICTBa IPENNPUATUS — 3TO JOKYMEHT, KOTODBIH | bl
MIpEeNNPUITUS 9KOHOMMYECKUMHU OTpa)KaeT  BO3MOXKHOCTh  MOTaIIeHUs | 3-5 MUHYT

ciryx0amu B | IONTOB B 3aBUCUMOCTH OT JKEJIaHMS
OpraHu3alyy. KpEeIUTOPOB u ¢unaHcoBo-
9KOHOMHMYECKOH CUTYalld B KOMIIAaHHU.

19 Peanuzanus VK-5.3.Binaneer Peanu3arus BeIOpaHHOW CTpaTeruu B TaKT | BeICcokwHit
BbIOpaHHON METOJIUKaMHU YK€ yIpaBieHHs peanogaraet 5-10 MuHyT
CTpaTEeryu: TAaKTHKa | PyKOBOJCTBA BBINOJIHEHHE CIIEAYIOIINX 3ajauq:

YIpaBJICHUS Pa3sNUYHBIMM  TPYINIIAMH | OKOHYATEJIbHOE YSCHEHHE BBIPAOOTaHHOM
KOJIJICKTHBA (PPMBI AHTUKPU3UCHOH CTpaTeruu U Lenen, ux
COOTBETCTBHE APYT APYTY.

20 Onpenenenue YK-3.1.3naer npunnumnel | CriocoOHOCTh OIEPaTUBHO BBICBOOOXIaTh | [loBBIIICHH
MIOHSATHSA PYKOBOJCTBa U3 XO3SMHCTBEHHOTO 000poTa JIEHEXKHbBIE | BIi
«JIUKBUIHOCTh 9KOHOMHUYECKHUMU CpeACTBa Ha MOralleHuEe KPAaTKOCPOUHBIX | 3-5 MHUHYT
OpraHU3aLNN ciryx6amu B | (TEKyIIHMX) 00s3aTEILCTB

OpraHu3allly.

21 | PykoBonCTBO YK-5.1.Ymeer 3HaHMEe W TpPUMEHEHHWe NUPHUHIUNOB | Bricokuit
Pa3HOS3BIYHBIM PYKOBOJHTH PYKOBOJCTBa  KOJUIEKTHUBOM B  Helax | 5-10 MuHyT
KOJUIEKTHBOM B | pa3HOS3BIYHBIM obecrieyeHus1 0€30MaCHOCTH OpraHU3aluu
chepe CBOCH | KOJUIGKTHBOM B  cdepe
npodecCHoHaIbHO | CBOCH
W [eSTeNbHOCTH, | MPOo(eccCHOHATBHOMI
TOJIEPAaHTHO NeSITEebHOCTH,

BOCIIPHHUMAs TOJIEPAHTHO
COLIMaJIbHbIE, BOCTIPHHUMASI
THHUYECKUE, COLIAJIbHBIE,
KOH(ECCHOHAIBHBI | STHUYECKHUE,

€ ¥ KYIbTypHBIE | KOH(ECCHOHANbHBIE u
pasanuus KYJbTYpHBIE pa3nuyus
npeanonaraer

22 | K ucrounukaMm | YK-5.2.3naer npunuumne! | [loctynku ¢usnueckux nuu, Bbi3BaHHbIEC | [loBbIIeHH
BHEIITHUX PYKOBOJCTBA JIMYHON HENPUI3HBIO K KOMIIaHUH, | BIA
KOPIOPAaTUBHBIX KOJUIGKTUBOM B IIeNAX | €€ pyKOBOJCTBY WIH nepcoHany, | 3-5 MUHYT
YIPO3 OTHOCSTCA... | 0OecreueHus HaleJICHHblE  Ha HOAPBIB  pelyTaluuu

Oe3ormacHoCTH KOMITAaHUH | (WITN) TOpYy UMYIIECTBA
OpraHu3alyu

23 | MexaHu3Mbl u | YK-5.2.3naer npunnunel | MexaHu3M aHTHUKPU3HCHOTO YIIPABICHUS Bricokuit
TEXHOJIOTHH PYKOBOJCTBA Ha MyHHLMIAJIbHOM YPOBHE BKIIIOUAET 5-10 MuHyT
AHTUKPU3HCHOTO KOJUIGKTUBOM B IINfX | CJIEAYIOIINe HalpaBiIeHU:

YHpaBJICHUS Ha | obecnieueHus 1. AHanu3 COCTOSIHHS MaKkpo- 1
MYHHIHAIIATBHOM 0e30macHOCTH MHUKPOCPEIbl, BEIOOP MUCCHU U LIEJIeH
YpOBHE OpraHM3aIny. Pa3BUTHS AT OTACIBHBIX XO3SHCTBYIOIIUX

CyOBEKTOB U MyHUITUTIAIBHOTO
00pa3oBaHUs B IEJIOM.

2. Co3nmanne crucTeMbl MOHUTOPHUHTA
BHYTPEHHEHN U BHEILIHEW Cpe/ibl 1
paHHEero OOHApYKEHWsI CUTHAJIOB YTPO3bI
Kpu3Hca.

3. Hcnonb3oBaHre HTHCTPYMEHTOB
JUIs pa3pabOTKH KOMIUIEKCHOHM CTpaTeruu




MIpeIyNpexIeHUS] SKOHOMUYECKOH
HECOCTOSTEILHOCTH BCEX CYyOBEKTOB
MYHUIHUNATBHOTO 00pa30BaHuUsI.

4, Pazpabotka onTuManbHOM
ITOJINTUKY TIOBEJICHNSI OPTaHOB MECTHOTO
CaMOYIPABIICHHS B CITy4ae KPU3UCHBIX
SIBJICHUM.

5. ITocTostHHBIN y4eT pucKa
MIPEeATPUHUMATENBCKON AEATENBHOCTH JUIS
XO3AHCTBYIOMIUX CyOBEKTOB,
(YHKIMOHUPYIOIIUX Ha TEPPUTOPHU
MYHULMIIATBHOTO 00pa30BaHus, U
pa3paboTKa Mep IJIsl eT0 CHUKEHHUS.

24 | Antukpusuchele ct | YK-5.3.Bnageer CTpaTeruu, ONTHMHU3UPYIOIIUe oBeaeHne | Bricokuii
pareruu Ha METOAUKAMU KOpIIOpaluii B YCJIOBHAX cllaza B oTpaciy, | 5-10 MuHyT
MYHULUNIATBHOM PYKOBOJCTBA YCTOMYMBOI'O CHHKEHUSI OCHOBHBIX
YpPOBHE — 3TO... pa3NUYHBIMH  Tpymnamu | (PMHAHCOBBIX TIOKa3aTelNeH AesTeNbHOCTH

KOJIJICKTHBA (PPMBI KOpIIOpaluy 1 yrpo3sl 6ankpoTcTBa. OHU
BKJIIOYAIOT KOMIUIEKC Mep B 00acTtu
[UTAHUPOBAHUS, YIIPABICHUS MIEPCOHATIOM,
(uHAaHCOB, B3aMMOOTHOIICHUH C
rpynIaMu MOJIEPKKH, a TAKKE
FOPUINYECKUX U IPYTUX MEPOIIPUATHH C
LEJbI0 00€30MacuTh GUPMY OT YTPO3bI
0aHKPOTCTBA WM CYILIECTBEHHOI'O CIIaia U
CO311aTh yCJIOBUS JUISI IOBOPOTA K
03JI0POBJICHUIO KOPIIOPALHH.

25 | MexaHu3Mmbl u | YK-5.1.Ymeer OCHOBHbIE HHCTPYMEHTHI aHTUKPU3UCHOTO | BhIcokwmit
TEXHOJIOTHH PYKOBOJHTH YIpaBICHUS: 5-10 muHYT
AQHTUKPHU3UCHOTO Pa3HOSI3BIYHBIM 1. Juarnoctrka GUHAHCOBOTO
yTpaBIICHUSI B | KOJUIGKTUBOM B cdepe | COCTOSIHUS M OIIEHKA MEePCIICKTHB
Ou3HeC-CeKTOope cBOeH pa3BuTHA OM3HECA PEIIPHUSITHS.

npo¢eccuoHaNbHON 2. Koppexkuus cucrems! ynpaBiieHUs
JeSITENIBHOCTH, MPEIIPUSITHEM.
TOJIEPAHTHO 3. BHeapenue yrpaBieHYecKOro
BOCTIPHHUMAs yué€Ta U KOHTPOJUIMHTA HA TIPEATIPUATHH.
COIaJIbHBIE, 4, MapKkeTHHIOBbIe aHTUKPHU3UCHBIC
STHUYECKHE, MEPOTPHUSITHSI.
KOH(eCCHOHAIbHBIE U | . AHTHKpPHU3UCHAS. HHBECTULIMOHHAS
KYJIBTYPHBIE PAa3IUUns MOJIUTHKA.
6. AHTHUKPHU3UCHOE YIIPABJICHNE
[IEPCOHATIOM.
7. Crpaternueckoe IiaHUPOBAHHE.
8. AHTHKpU3UCHAS THHOBAIIMOHHAS
MOJIUTHKA.
9. AHTUKPHU3UCHBIN PENH)KMHUPHUHT

OM3HEC-TIPOIIECCOB.
10. Pectpykrypusanus npeanpusTus.




[——>, Obpa3oBatenbHas aBTOHOMHas HEKOMMEpPYEeCkas OpraHm3aums BoicLuero obpasoBaHus
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Karoun k 3aJaHUAM IJIA NPOBECACHUSA TEKYIIEro KOHTPOJIA oﬁyqamumxca

Homep IIpaBuabHBIN OTBET
3aaHuA

1 b
2 b

O6ocHoBanue: [Ipon3BOAUTENBEHOCTD TPY/AA ONPENEIAETCS KaK OTHOIIICHUE

CTOMMOCTH BaJIOBOM MPOAYKIIUU K YUCICHHOCTH paOOTHHUKOB. B oT4eTHOM

nepuoje 3HaYeHue 3Toro nokasaress cocrasmio 0,0403 mun. pyo6., B
6asucHoMm — 0,0415 muH. py0., cienoBaTeIbHO, YMEHBIIICHHE COCTaBUT 1,2
TBIC. PYO.
3 B
4 A
5 B
6
A|/B|B|T
3123 |4
7
[1[2[4]5]3]
8 A
9 B
10 A
11 B
12 B
13 A
O6ocHoBanue: [IpaBo BHENTHETO YIPABIISAIOIIETO HA CAMOCTOSTEIIBHOE
pacnopspKeHHe UMYIIECTBOM JOHKHUKA OTPAHUYUBACTCS OCYIICCTBICHUEM
CCJIOK B OTHOIIICHHH MMYIIECTBA, He TpeBbimaroriero 20 % ot 6anaHCOBOM
CTOMMOCTH aKTHBOB Ha MOMCHT 3aKJIIOUCHUS CICIKH
14 B
15 b
16
[1]3[4]5]2]

17 b
18 A
19 B
20 A
21 b
22 B
23 b
24 B
25 A




Kuroun k 3aaHusIM 1J1s1 IPOBeleHUs IPOMEKYTOYHOM aTTecTAMU 00y4ar0IIUXCs

Homep IIpaBuabHEBI 0TBET
3alaHus
1 b
2 b

Oo6ocHoBanue: [Ipon3BOAUTEILHOCTD TPY/a ONPEALISACTCS KaK OTHOIICHHE CTOMMOCTH
BAJIOBOM MPOJYKIUK K YHUCICHHOCTH pabOTHHKOB. B oTYeTHOM mepuojie 3Ha4YEHHE
sToro mokazarens cocraBuio 0,0403 muH. pyo., B 6asucaom — 0,0415 muH. pyo.,
CIIe/IOBATEIbHO, YMEHbIIIEHHE cOCTaBUT 1,2 ThIC. pyo.

3 B
4 A
5 B
6
A|/B|B|T
2134
7
[112]4[5]3]
8 b
9 A

Otger: yBesauuurcs Ha 0,04 muiH. pyo.
O6ocHoBanue: [IpoM3BOAUTENBHOCTL TpPyAa ONPEACIACTCS KaK OTHOIIEHHE CTOMMOCTH
BaJIOBOM NPOIYKIMM K YHCICHHOCTH PaOOTHHKOB. B OTUeTHOM mepuone 3HaueHHE 3TOTO
nmokazarenst cocraBwio 0,23 mmH. py06., B O6asmcHom — 0,19 mMuH. pyO., ciemoBareibHO,
MIPOU3BOIUTENIEHOCTh TPYZla B OTYETHOM IIEPHOJIE TI0 CPABHEHUIO C MPOILIBIM YBEITUIATCSA Ha
0,04 muH. pyo.

10 B

11 A

12 B

13 Kuarou:

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

o1 ot || > [T > | > [ | > | | || > | || || >

31

32 Kiarou:

33 b




34 A

35 B

36 A

37 b

38 B

39 b

40 B

41 A

42 b

43 r

44 r

45 A

46 B

47

Kirou:
2 3 1 4 5

48 b

49 B

50 b

51 Kumou:

A b B r
2 3 1 4

52 r
OTBeTt: ymenbinutcs Ha 0,02 mitH. pyo.
Oo6ocHoBanwme: [lpuObuTe B pacdere Ha OMHOTO PaOOTHUKA OIPENENIeTCS KaK OTHOIICHHUE
NpuObUTM K YUCICHHOCTH Pa0OTHUKOB. B OTYETHOM mepHojie 3HAYCHHE 3TOrO MOKa3ares
cocraswio 0,35 muH. py0., B 6a3ucHoM — 0,37 MiH. pyO0., ClienoBaTeIbHO, MPHOBLIL B pacueTe
Ha OJJHOTO Pa0OTHHKA B OTYETHOM IMEPHUOJE MO CPAaBHEHHUIO C MPOLUILIM yMeHbHTcs Ha 0,02
MJIH. pyO.

53 r
OTBeTt: ymMenbinutcs Ha 0,05 muH. pyo.
Oo6ocHoBanue: TIpuObUTE B pacueTe Ha OMHOTO PabOTHHKA OMPENCNACTCS KaK OTHOIICHHE
npuObUTM K YUCICHHOCTH PAOOTHUKOB. B OTYETHOM mepHoje 3HAUCHHWE 3TOrO MOKa3aTels
cocraBmwio 1,5 muH. py0., B 6a3ucHoM — 1,55 muH. pyO0., cienoBaTeIbHO, MPUOBLIL B pacuere
Ha OJJHOTO Pa0OTHHKA B OTYETHOM IEPUOJIE TI0 CPAaBHEHHUIO C MPONUIbIM yMeHbmHTcst Ha 0,05
MJIH. pyO0.

54 b

55 A

Karoun MJISA OTKPBITBHIX BOIIPOCOB JJIA MPOBEACHUS l'[pOME)KyTO‘lHOﬁ arTTrecTalun

00y4aroumuxcs




BOIIPOC

OTBET

[TpuHIUTTEL pyKOBOJACTBA
SKOHOMHYECKUMH CITy)KOaMH B
OpraHu3aluu

Jist mpaBUIBHOM OpraHu3aniy padoThl PUHAHCOBO-IKOHOMUYECKOH
CIIy>KObI KOMIIAHUY CJIEyET ONPEAETUTECS ¢ TAKUMHU BOIPOCAMHU:

. YTBEP)KICHUE OPTaHNU3AOHHON CTPYKTYPBI CITy>KObI;

. omnpeneneHre GyHKIMOHAIBHBIX 0053aHHOCTEN OTAEIOB U
COTPYIHHUKOB CITYXKOBI;

o pactipenenenre GoHAa TPYA03aTPaT COTPYIHUKOB CITYKOBI;
. periaMeHTanus OM3HeC-IPOLIECCOB CIYKOBbI;

. YTBEPIKJICHHE CHCTEMbI MOTUBAIIMH COTPYIHUKOB CITYKOBI.

OnpeneneHne NOHITHS
«OPraHU3aIMOHHBIC CUCTEMBD»

OpraHu3aiioHHOHN cUCTeMOl Ha3bIBAIOT 00BETUHEHUE JIOACH
(Y4acTHHKOB), KOTOpBIE

COBMECTHO PeaJn3yI0T HEKOTOPYIO IPOrpaMMy U IEHCTBYIOIUX Ha
OCHOBE COTJIACOBAaHHBIX IPaBUII.

OCHOBBI ynpaBiIeHUs VYIpaBieHUEe pa3BUTHEM YEJIOBEUECKUM KAIMTAIIOM — 3TO CTPATETHs,
pa3BUTHEM YeJI0BEYECKOTO | KOTOPOM MNPHIACPKUBAIOTCS pabOTOAATENM, M IPOLECCHl, KOTOPbIE
KalnuTaja BHEIPSIIOTCS Uil oOydeHWs, Tiepefaddl  3HaHWHM, YIpaBJIeHUs
(MoTuBanuM), coiepkaHuid HailiMa COTPYIHHUKOB B COOTBETCTBUH C
NOTPEOHOCTSIMU KOMITAaHHH.
[pruunb BO3HMKHOBEHUS | B Hacrosuiee BpeMsl, IPUHATO BBIACISTH CIEAYIOIIME TPUYUHBI
KOHQUIMKTHBIX ~ CUTyalluli B | BO3HMKHOBEHHs KOH(IIMKTOB B OPraHU3aLUH:
OpraHH3alN OOBeKTHBHBIE TPUYHHBI
JIMYHOCTHBIE TPUYUHBI
Opranu3anoHHO-yNIPaBICHYECKUE PUIHHEI
ConuanbHO-TICUX0JIOTHYECKHE TPUYNHBI
PykoBoacTtBo  pasHOs3pluHBIM | IlepcoHan, cocrosmuil W3 IPENCTAaBUTENEH Pa3iIudHbIX KYJIbTYP,
KOJUIEKTHBOM B chepe | cnocodeH Ha  JIydllME€  pEe3yJbTaThl  AEATEIBHOCTH  3a  CYeT
npogeccnoHaNbHON CHHEpreTH4YecKoro 3¢ ¢exra, He>KeJIn MHOTOHALIMOHAIbHBIH KOJIJICKTHB
JEATENBHOCTH
[puHnUIIE! pykoBojicTBa | KoMImoHEHTHI 6€30MacHOCTH:
KOJUIEKTHBOM B uensix | ¢pusuueckas, npaBoBas, HHOOPMAIMOHHAS, KaPOBast, 3KOHOMUYECKasI
obecrnieueHus Oe3omacHOCTH
OpraHu3aluu

MertoHKa pyKOBOACTBA
pa3ITMYHBIMU rpynmamu
KOJIJICKTHBA (PUPMBI

CyII_IeCTByeT MHOKCCTBO MCTOJOB PYKOBOACTBA KOJIJICKTHUBOM. Bot
HCKOTOPBIC U3 HUX:

° AnMuHUCTpaTUBHBIM MeToa. HanpaBneH Ha co3nanue
(hopMasIbHOM CTPYKTYPBI M HEPAPXUHU B KOJIIICKTHBE.

° OxonoMmuueckuil Mero. [Ipeanonaraer onTUMHU3ALUIO PECYPCOB
Y MaKCUMU3AIUIO 3P PEKTUBHOCTH.

° ConuaabHO-TICHX0JIOTHYeCKuid MeTo. [Ipu3HaéT 3HAUNMOCTh
MEKJIMYHOCTHBIX OTHOIICHUN M TUHAMHUKH KOJJICKTHBA.

° Mertoa exxekBapTaibHbIX 0TUETOB. [IpeanonaraeT mOCTaHOBKY
KOHKPETHBIX 3a]1a4 NIEPe/] KOJUIEKTUBOM U KOHTPOJIb UX BBITIOJIHEHHUS.

° CrpykTypupoBaHHoe IanupoBanue. CyTb 3TOro npuémMa — B

MTOCTAaHOBKE YETKUX 3a1a4, pa3pabOTKe JeTANBHBIX IJIAHOB H
peanu3aluuy CTpaTeruii KOMaH/abl.




OnpenenexHue TIOHSTUS
«aHTUKPU3UCHOE YTIPABIICHUEY

HpOL[CCC OPUMCHCHUSA ONPCACIICHHBIX MCp U ﬂeﬁCTBHﬁ, IIO3BOJIAIOIINX
OCYIIECTBUTE CONHAIIBHO-O3KOHOMHUYECKOEC O3JO0POBJIICHUC ACATCIbHOCTU
OpeanpudaTrd, WHAUBUAYAJIBHOTO IMPECANPUHUMATEIA, OTpAaCid, T.C. HC
A0IyCTUTDH UX 6aHKpOTCTBa

9 HHCcTpyMeHTHI B aHTHKpPHU3UCHOM yNpaBIICHUU CYIIECTBYET JBE TPYIIIIBI
AQHTUKPHU3UCHOTO YIIPABICHUS HWHCTPYMEHTOB:

B nepByto rpyniy BXOAUT MOHUTOPHUHT, TUarHOCTHKA ()MHAHCOBOI
JeSITEIbHOCTH.

Bo BrOpyro rpymnity BXOAWT MJIaHUPOBAHHUE, OPraHU3aLis Mep MO
YCTPaHEHUIO KPU3UCHOM CUTYaLHH.

10 | Kpusucs B passutuu | Kpusuc B pazButun opranuzaniy — 3aKOHOMEPHOE U IPOTHO3UPYEMOe
OpraHu3alnuu coObiTHe. Bce mepexompl ¢ OAHOW CTamuM pa3BUTHA Ha JPYTYIO

COIPOBOKAAIOTCSI CHCTEMHBIMH KPU3UCAMHU.

11 | IIpusnaku HecoctosiTenbHOCTH | [To TOKyMEHTaM BBIIENSIOT 5 IPU3HAKOB COCTOSHUS OaHKPOTCTBA:
(GaHKpOTCTBA), YCTAHOBJICHHBIE | POCT 3a10JDKEHHOCTH NIepe]l COTPYTHUKAMH TPEATIPHUATHS;
3aKOHOMATeNbcTBOM P® ans | yBenmmdeHue neOUTOPCKOHN 3a0KEHHOCTH;

Pa3NUYIHbIX KaTeropuil | maJeHue JIMKBUIHBIX CPEIICTB;
00BEKTOB AHTHKPHU3UCHOTO | pe3KHe M3MECHEHHS B CTaThsIX OanaHca,
yIpaBIICHUSI HECBOEBPEMEHHOE NPEIOCTaBICHUE JOKYMEHTAIUN.

12 | lmaraocTtHka BEPOSITHOCTH | [lMarHoCTHKa BEPOSITHOCTH OAHKPOTCTBA MPEANPHUITUS — ITO KOMIUIEKC

0aHKpPOTCTBA OPTaHU3AINN AaHAIMTUYECKUX PabOT, KOTOpBIC HAmpaBlIeHbl Ha OIpeelicHHe
BO3MOXKHOCTH HACTYIUICGHHSI B Pa3BUTHU NPEANPHATHS KPU3UCHOH
CUTYaIluH, Ha BBISABICHUE YTPO3 €r0 OAaHKPOTCTBA (HECOCTOATEITHHOCTH).

13 | MexaHu3Mbl AQHTUKPU3UCHOTO | MEeXaHM3M  aHTHKPH3MCHOTO  YOPABICHUS —  3TO COBOKYITHOCTB
YIOpaBICHUS: B3aMMOCBSA3aHHBIX 3JIEMEHTOB, HANpaBJICHHbIX Ha pa3paboTKy u
OpTaHU3alMOHHBIC BHEJI[PEHHE  Mep 1O  CBOCBPEMEHHOW  TpoduiIakTHKe WU
npeoOpa3oBaHUs B | IPEIOTBPAILICHUIO KPU3UCHBIX SBJICHUH.

AHTUKPHU3HCHOM YIIPaBJICHUU

14 | Crparerus u TaKTHKa | AHTUKPU3UCHAS CTPATErusi — 3TO CTPATETUsl, ONTUMHU3HPYIOLIAst

AQHTUKPHU3UCHOTO YIIPABICHUS MOBEJICHUE OPraHU3alluK B YCIOBUSX CIIajia, yCTOWYNBOTO CHIDKEHHUS
OCHOBHBIX ()MHAHCOBBIX ITOKa3aTeNeH NesTeIbHOCTA OpTaHU3allui 1
yrpo3sl 6aHkpoTcTBa. CTpaTrerus B aHTUKPU3UCHOM YIIPABICHUU
SIBIISIETCSI CBOETO pOJia TapaHTUEH CTAOMIILHOTO Pa3BUTHS OPTaHU3AIIHY.
KoHeuHo, Henb3st TOBOPUTH O TOM, YTO CTPATETHUS TIO3BOJISIET TOTHOCTHIO
n30exaTh KPU3UCHBIX CUTYALHH.

TaxkTrka aHTUKPU3UCHOTO YIIPABICHHUS —
MEPOTIPHSITHS, HATIPABJICHHBIE HA peaTu3alfio BEIOPaHHON aHTHKPU3HUC
HOH CTpaTeruu.

15 | PazpaGotka wu  peanu3anus | AHTHKPU3UCHOE YIIpaBJIeHHE KOMIIAHUEH — 3TO MPOEKT, UMEIOIINI /IBe
AQHTUKPHU3UCHOM CTpaTervH | OCHOBHBIE IEJH: TPENOTBPATUTh OAHKPOTCTBO W  HCHOJIb30BATh
NPEaNpHUITHS CUTYalHIO AJisl pa3BUTHSL KOMIIAHUH

16 | MexaHu3mbl KOHGIUKTONOTHH | st aHTUKPU3UCHOTO yrpaBieHNs: KOH(DIMKTaMU CyILIECTBYIOT 1B

B aHTUKPU3HUCHOM YIIPABJIICHUN

TJIaBHBIE CTPATET M.

3. Crparerus npexynpexaeHus KoHpurkTa. E€ nens — coznanue
TaKHUX YCJIOBUI B OPraHU3alNH U KOJIJIEKTUBE, IPH KOTOPBIX
BO3MOXXHOCTH BO3SHHKHOBEHHS KOH(IMKTA CBEJICHbI K MUHUMYMY.

4. Crparerus pasperienus: KoHpumkra. E€ 1iens — mpekpatuth
MPOTUBOOOPCTBO CTOPOH U HANTH NpUEMIIEMOe PELIeHnEe KOH(IINKTA.
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Yenoseueckuii  ¢daktop B
AHTUKPU3MCHOM YIPaBICHUH

B aHTUKPU3UCHOM YyTIpaBJICHUH POJIb YEIOBEUECKOTO KaIlnTaa mpo-
SBJISIETCS B CIIEAYIONMX (pakTopax.

Bo-nepsvix, 310 npodunakTUKa KpU3UCHBIX CUTyaluil. Bo-emopwix, B
MIEPHOJ KPU3KCA YeTOBEUCCKUI KallMTal BRICTYIIACT CTAOMITU3UPYIOIIHM
(haxTopom.

B-mpempux, yenoBeyecKkuil KamuTal UrpaeT 3HAYUTENLHYIO POJIb B
YCKOPEHHUH IPOIIeCcca BBIXOA U3 KpU3HCA. 37eCh BaXKHBI TAKUE YEPTHI
KaK podecCHOHATN3M, FHTY3Ha3M, IEPCICKTUBHOCTh MBIIILJICHHS, KO-
TOpBIE SIBIISTIOTCSI CIIEACTBHEM 00pa30BaHKs U HHHOBAIIMOHHOCTH.

18 | Ilman (urancoBoro | [lman ¢GuHAHCOBOrO O03MOPOBJICHUS TPEONPHATHSI — 3TO JOKYMEHT,
03I0pOBIICHHS TIPEATIPUATHUS KOTOPBII OTpakaeT BOZMOKHOCTH ITOTAIIEHHsI TOJTOB B 3aBUCHMOCTH OT
KeNaHus KPEeOUTOPOB U (PUHAHCOBO-DKOHOMHYECKOW CHTyallud B

KOMIIaHUH.

19 | Peanuzanus BbIOpaHHOH | Peann3anus BEIOpaHHOM CTpaTerny B TAKTUKE YIPABJICHUS MIpeaoiarae
CTpaTeruu: TaKTHKa | T BBIOJHEHHWE CICAYIOIUX 3aJad: OKOHYaTelIbHOE YSICHEHHE
YIIpaBICHUS BBIpaOOTaHHON AHTHKPU3UCHOW CTPATETHH M IeNieH, WX COOTBETCTBHC

APYT APYTY.

20 | Ompenenenue nousTHa | CriocoOHOCTH ONEPAaTHBHO BBHICBOOOXKIATH U3 XO3SHCTBEHHOTO 000pOTa
(JIMKBUIAHOCTH OpraHU3aLUN» JNEHEe)KHBIE CpeJICTBA Ha TMOTalleHHe KpPaTKOCPOUYHBIX (TEKYIIHX)

00513aTEIBCTB

21 | PykoBOACTBO  pa3HOSI3BIYHBIM | 3HAHHME W MPUMEHECHUE MPHHIUIIOB PYKOBOJCTBA KOJUIEKTHBOM B IIEJISIX
KOJUIGKTUBOM B cdepe cBoel | oOecrieueHus 0€30aCHOCTH OpraHU3aluu
npodeccnoHaTbHOU
JeSTENbHOCTH, TOJICPAHTHO
BOCIIpUHUMAA COollMaJIbHbIC,
3THHYECKUC,

KoH(peccHoHaNbHEIE u
KYJIbTYpHBIE pasnuuus
npeanonaraet

22 | K  wucrounwkam  BHemHUX | [IocTynkd  QU3WYECKMX ITUI, BBI3BAHHBIC JIMYHOW  HEMPHUSIZHBIO
KOPIIOPaTUBHBIX YIpo3 | K KOMIIaHUH, €€ PYKOBOJCTBY WJIM IIEPCOHAY, HALEJIICHHBIE HA IOAPHIB
OTHOCHATCH. .. pernyTanuy KOMIaHWU U (M) TIOpYy UMYIIECTBA

23 MexaHU3MBbI u TeXHonornu | MexaHusm AHTUKPU3UCHOI'O YIIPAaBJICHUA HAa MYHUIIUIIAJIbHOM YPOBHE
AQHTUKPHU3UCHOTO  YIIPABJICHHUS | BKJIIOYAET CIIEIYOINE HATIPABIICHHS:

Ha MYHHIIUTIAILHOM YPOBHE 6. AHau3 COCTOSHHS MaKpO- U MUKPOCPE/IbI, BIOOP MUCCHU U

HeJied pa3BUTHS JJIs1 OTEBHBIX XO3SUCTBYIONIMX CYyOBEKTOB U
MYHHUIUIIATBHOTO 00pa30BaHUs B II€ITIOM.
7. Cosznanvie cuCcTeMbl MOHUTOPHHTA BHYTPEHHEH M BHEIITHEH
Cpeibl TS paHHETro 0OHAPYKEHHUSI CUTHAJIOB YIPO3bl KPU3HUCA.
8. Hcnonb3oBaHre HHCTPYMEHTOB JIJIsl pa3padOTKH KOMILIEKCHOH
CTpaTervu NpeaypeKICHNS IKOHOMUIECKOW HECOCTOATEIILHOCTH BCEX
CyOBEKTOB MYHHUIUITATBHOTO 00pa30BaHUS.
9. Pa3paboTka onTHManbHOM MTOJIMTHKY TOBEECHHS OPTraHOB
MCCTHOI'O CaMOYIIpaBJICHUA B CITy4a€ KPU3HUCHBIX SIBIICHUH.
10. [TocTosHHBIN yUeT pucKa MpeJIpUHUMATEILCKON e TeIbHOCTH
JUIS1 XO3SICTBYIOIUX CYOBEKTOB, (YHKIIMOHUPYIOLUINX HA TEPPUTOPUN
MYHHUIUIIATBHOTO 00pa30BaHus, U pa3paboTKa Mep JJIsl er0 CHUKEHUSL.

24 | AHTHKpU3UCHBIE CTPATETUH HA | CTPATEerHH, ONTUMHU3UPYIOIIUE TOBEJCHNE KOPIIOPALHA B YCIOBHSIX

MYHUIIUTIAJIbBHOM YPOBHE —
9TO...

craja B OTPaciy, YCTOHYMBOTO CHIKEHHSI OCHOBHBIX (DHHAHCOBBIX
rokasaresei IesTeIbHOCTH KOPIIOPALUH U yrpo3bl 6aHkpoTcTBa. OHU
BKITIOYAIOT KOMIUIEKC Mep B 00J1aCTH IUTAHUPOBAHUS, YIIPABICHUS
MepCcoHaNoM, (PMHAHCOB, B3AMMOOTHOLICHUH € TPYIIIAMH MOAJCPIKKH, a
TaKKe IOPUINYECKUX U APYTHX MEPONPUSITHH C LIENbI0 00€3011aCUTh




¢$bupMy 0T yrpo3sl 6aHKPOTCTBA MIIH CYLIECTBEHHOTO CIa/ia ¥ CO31aTh
YCIIOBHSL AJIs IOBOPOTA K O3/I0POBIICHUIO KOPIIOPALIUH.
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MexaHu3MBl W TEXHOJIOTHUHU
AHTUKPU3UCHOTO YIIPABJICHHS B
OM3HEC-CEKTOPE

OcCHOBHEBIE HUHCTPYMCHTBI aHTUKPU3UCHOI'O YIIPABJICHUSA:

11. Juarnoctrka GUHAHCOBOTO COCTOSHUSI U OLIEHKA MEPCIIEKTHUB
pa3BUTHS OM3HECA MPEIIPHUSITHS.

12. Koppeknus ciucteMbl yIpaBJICHHsI TPEAIPUSITAEM.

13. BHexapenue ynpaBiaeHYECKOTO yu&Ta U KOHTPOJUIMHTA Ha
MPEaNpUITHH.

14, MapkeTHHTOBBIC aHTHKPHU3HCHBIE MEPOTIPHUATHS.

15. AHTHKpPHU3UCHAS! MHBECTULIMOHHAS MTOJTUTHKA.

16. AHTHKPHU3UCHOE YIIpaBJIEHUE TEPCOHAIOM.

17. Crparerndeckoe IIaHHUPOBaHUE.

18. AHTHKpHU3UCHAS MHHOBAITMOHHAS TTIOTUTHKA.

19. AHTHKPU3UCHBIH PEUHKUHUPUHT OU3HEC-TIPOIIECCOB.

20. PecTpykrypu3zanust mpeanpusTus.




