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Conepxanue

Paznen 1. IlepedyeHb KOMIETEHIMI, C yKa3aHHEM ATanoB UX (OPMHUPOBAHUS B
IPOLIECCE OCBOCHMS TUCLUTUINHBI

Paznen 2. TunoBble KOHTPOJIbHBIC 33JaHUS M HMHbIE MaTepuaibl, HEOOXOAUMBbIE
JUISL OLICHKH TJIAHUPYEMBIX PEe3yIbTaTOB OO0yUYEHHS MO JUCHUIUIMHE (OLIEHOYHBIC
cpenctBa). OnucaHue Moka3aTeneil M KPUTEPUEB OLICHMBAHUS KOMIIETEHIUH,
OIMCAHME IIKAJ OLICHUBAHUS

Paznen 3. Metonuueckue maTepuaibl, ONMpEAeSIoNre NpoUeAyphl OLIEHUBAHUS
3HaHUM, YMEHUW, HABBIKOB M (WJIM) ONBITA JEATEIBHOCTH, XapaKTEPHU3YIOLIUX
sTanbl HOPMUPOBAHMS KOMIIETEHITUH

Kittoun npaBUibHBIX OTBETOB K (DOHAY OLIEHOYHBIX CPEICTB



Pa3nen 1. [lepeyenb KoMIeTeHIM, ¢ YKa3aHHEM 3TANOB UX ()OPMUPOBAHUS B
npouecce 0CBOCHUS TUCHMUILIMHBI



Komx
KOMIIETCHIIH

Pe3ynbpTatel ocBoenust OOIT
coJiepxKaHue KOMIETeHIUiT)

NnankaTopsl JOCTUXKEHUS
KOMIICTCHIIHI

[Dopmbl 06pa3oBarenbHOM
esATeNbHOCTH,
crocoOcTByOLINe
(bOpMHPOBAHUIO U Pa3BUTHIO
KOMIIETCHIIMU

VK-2.

CrnocoOeH ympaBisTh
MIPOEKTOM Ha BCEX
JTanax ero
JKU3HEHHOTO IMKJIa

YK-2.1. BsusBaser mnpobiemy,
JeKAIyl0 B OCHOBE IPOEKTa,
dbopmynupyer ero 1enb,
orpenenser pecypcsl,
HEe00XOaUMBIE €ero
pea3aIyH.

YK-2.2.  Ilnanupyer  orarbl
paboThl HAJl MPOEKTOM C Y4E€TOM
MOCIIE0BATEILHOCTH ux
peanu3aum, Ka4eCTBEHHO
peliaeT MocTaBiICHHbIE 3a7aud B
paMKkax YCTaHOBJICHHOTO
BPEMEHH, KOOPAMHHUPYET CBOU
JIEHCTBHUS c JpyrUMU
y4acTHUKaMu Tmpouecca (mpu
YCII0BUHU IpyIIIoBOM
peanu3anun).

YK-2.3. [Ty6nmuyno
MIPEJICTABIISIET PE3YIbTATHI
npoeKTa (WK OTACTBHBIX €ro
3TanoB) B GOpMe OTYETOB,
craTey, BBICTYIIJICHUN Ha
HAYYHO-TIPAKTUYECKUX
ceMHUHapax U KOH(DepeHIUsIX,
npeJyiaraeT BO3MOXKHbIE ITyTH
BHEJIPCHUS B TIPAKTHKY
pe3yIbTaTOB NMPOEKTa (MU
OCYIIECTBIISIET €T0 BHEAPEHHE).

JIIA

KonrakrHas pabora:
Jleknun

CeMuHapHI
[IpakTuueckue 3aHATHUS
CamocrosTensHas padbora

YK-3.

Criocoben
OpPTraHU30BBIBATH U
PYKOBOJIUTH paboTOM
KOMAaH/IbI,
BbIpabaThIBast
KOMaHTHYIO
CTpaTETHuIO s
JOCTHKEHUS
MOCTaBJIEHHOW 1eJTN

YK-3.1. AprymeHTHpyeT
BaAXHOCTh U 3((PEeKTUBHOCTH
UCTIOJIb30BaHUS CTpaTeruu
COTpPYAHHYECTBA ISt
JOCTHOKEHUS nenein
00pa3oBaTeNLHOTO nporecca,
onpenieNnseT B COOTBETCTBUU C
npodeccuoHanbHbBIMU  (yueOHO-
npodecCHOHATEHBIMH)
(GYHKIHUSAMH W KadecTBaMHU pOJIb
KaX/I0r0 yYaCTHUKA B KOMaH/IE.
VYK-3.2. [Tnanupyer KOMaHIHYIO
paboTy, OCYIIECTBIIIET BBIOOD
cTpaTeruu 51 TAKTHUK
B3aWMOJICUCTBUSI B COBMECTHOM
NeSITeTbHOCTH, OpraHu3yeT
o0CyXJIleHue pas3HbIX UAeH u
MHEHUU.

VYK-3.3. Cobmronaer HOpMBI
poeCCHOHAITBHON ITHKH,

KonTakTHas pabora:
Jleknun

CeMHHApHI
[IpakTndeckue 3aHATHS
CamocrosrennpHas pabora




y4acTBYysl BO B3aUMOJEHCTBUH,
o0JtataeT HaBBIKAMU
MIPEOI0JICHHS BOSHUKAIOUINX B
KOMaH/Ie pa3HOTJIaCHU U
KOH(JIMKTOB Ha OCHOBE y4eTa
MHTEPECOB BCEX CTOPOH.

YK-6. Crniocoben VYK-6.1. CamocrosrenbHo | Konrakrhas padora:
OIPEIEIATh U | BBIABJISCT HAIIPABICHHS, MOTHBBI g:ﬁiﬁpm
pealn30BhIBATh W CTHMYIb JUISL CAMOPA3BHTHS, | 1o ue e sanamun
PUOPUTETHI OIpeieisis PEaTUCTUYECKUE LENH | CapocTosTenbHAs PaGOTa
cOOCTBEHHOMU JUYHOCTHOTO u
NEeSITETLHOCTH U poeCCHOHATLHOTO POCTA.

CIIOCOOBI e YK-6.2. [Tnanupyet
COBEPIIICHCTBOBAHUS | IPO(ECCHOHAIbHOE pa3BUTHE C
Ha OCHOBE Y4EeTOM 0COOCHHOCTEH
CaMOOIICHKHU npoeCCUOHATLHON
NEeSTeTbHOCTH M TpeOOBaHMIA
pBIHKA Tpy/a.
YK-6.3. ®opmynupyet nenu
COOCTBEHHOI JICSITEIPHOCTH Ha
OCHOBE TUTAHUPYEMBIX
pe3yIbTaTOB, OMPEACISICT
CIIOCOOBI X TOCTYKCHUS,
palMoOHAIILHO pacipeesseT
BpPEMCHHBIC, HHPOPMAIIMOHHBIC U
JpyTUE PECYPChI TSI
COBEpILICHCTBOBAHMS CBOEH
JIESITEIbHOCTH.

OIIK-1. Cnocoben OIIK-1.1. TInanupyer HayuyHoe | Konrakrhas pabora:
OpraHU30BBIBATH TICHXOJIOTHYECKOE HCCIIeN0BaHHe | LK
HAy4YHOE ¢ y4€TOM aKTyalIbHBIX TPOoOJIeM %‘E

o PAKTHUYCCKUC 3aHATUS
HCCIIeIOBaHHE B | COBPEMEHHOM TICHXOJIOTUH. CaMocTosTeNbHas paGOTa
chepe OIIK-1.2. Cobwupaer "
npodeccuoHaNbHOM oOpabatsiBaeT JTAHHBIE
JESTSIIbHOCTH Ha | TICUXOJIOTHYECKOTO
OCHOBE COBPEMEHHOM | UCCIIeJIOBaHUS Ha OCHOBE
METOJIOJIOTUH COBPEMEHHOM METO0IOTHH.
OIIK-9. Crnoco6en BoimonHATh | OITK-9.1. Hcnonb3yer Metozpl | Konrakrras pabora:

OCHOBHBIE
YIIPaBJICHUS
MICUXOJIOTHYECKOM
IIPaKTUKOMN

byHKIMHA

paboThl B OpraHu3alusix Mpu
peleHnH yTIpaBJIEHYECKUX
3amad.

OIIK-9.2. VYnpasinser
JEeSITETTHHOCTHIO
MICUXOJIOTHYECKOW  CIy>KObI B

OpraHu3alriax pa3sHoro THIla.

Jlexmu

CeMHHapHI
IIpakTHyecKue 3aHATHS

CaMocTosTenpHas pa60Ta




I1K-3. Crocoben I1K-3.1. Crocoben | Konrakrhas pa6ora:
OCYILECTBIIATh paspabaTbIBaTh porpamMmpl | K
Cemunapet
NICUXOIUArHOCTUKY U | TICUXOHAarHOCTHYECKOTO =
PAKTHUYCCKUC 3aHATUSA
IKCIIEPTH3Y o0cienoBaHus Pa3sIMYHBIX | CamocrosTensHas paGoTa
pa3InIHbIX AJIEKTOPATbHBIX Iy u
3JIEKTOPAIBHBIX TPYII | CyOBEKTOB MOJINTUYECKON
u CYOBEKTOB | JAEATEITHLHOCTH.
MOJIMTHYECKOU I1K-3.2. CnocobeH CcoCTaBIsITh
JESATCIIBHOCTH OKCHEPTHBIC  3aKJIIOYCHHUS 10
UTOraMm MICUXOAMArHOCTUKH
pa3InYHbBIX AJIEKTOPAIbHBIX
TPy U CyOBEKTOB
MOJINTHYECKON JAESITEIbHOCTH.

Pa3)1e.11 2. TunoBwie KOHTPOJIbHBIC 3AaJaHUA 1 HHbBIC MaTepHualbl,
HGOﬁXOIlI/IMl)Ie I OMCHKHU IVIAHUPYEMBIX PpE3yJabTaTOB oﬁyqunﬂ mo
AUCHOUIIJINHE (ouenoqm,le CpeZ[CTBa). Onucanue noxkaszarejied u KpUTEpUEB
OICHUBAHUA KOMHCTCHHI/Iﬁ, OIIMCAaHMUEC IIKAJ OHCHUBAHUA.

Bonpocsl quist onpoca:

1. B3anMocBsI3b QYHKIIMI PYKOBOAUTEIS M €TI0 JIMYHOCTHBIX Ka4eCTB.

2. [Ipodeccrorpamma pyKOBOIUTENSI, €€ COACPIKAHUE.

3. BausiHue HHOUBUAYATBHBIX ICUXOJIOTHIECKUX OCOOCHHOCTEH Ha CTHIIb YIIPABIICHHUS.

4.  JluyHocTHBIe  (QaKTOpPBl  pPYKOBOAUTENsA,  CHUWXarmomme  dhdexkTuBHOCTH
YIPaBIE€HYECKON AESITETbHOCTH.

5. IlpakTuyeckas AMarHOCTHKA CTYJEHTOB IO TecTOBOM MeToanke «CrocoOHBI JIU BB
CTaTh PyKOBOJIUTEIEM 7).

6. JIto0oii 11 yeraoBeK MpHU KeJTaHUU MOXKET CTaTh H3PPEKTUBHBIM PYKOBOAUTENEM?

7. Kakue nuyHOCTHBIE KayecTBa Bbl ObI OTHECIH K JIMIEPCKUM?

8. Uro Takoe «S - KOHUIENUIMs» JHUYHOCTH, KAKOBO €€ BIMSHHE Ha IOBEJCHHE
pyxoBoauTens?

9. Kakue ncuxosnoruyeckue TUIbI pyKoBoAuTest Bel Moriu Ol Ha3BaTh?

10. KakoBBI ICHXOJIOTHYECKUE TIPENMTOCHUTKH YCIIEITHOW Kaphephl yIpaBiieHIa?

11. IlposiBneHus: KakuX KadecTB Y PYKOBOAMTENsS TpeOyeT 3KCTpeMajbHas CUTYyallus,
CUTyalus pucka?

IIpumepHbIe TeMbI pedepaToB, JOKJIAA0B

. OCHOBHBIE 33]1a4¥ TICUXOJIOTUH YIIPaBJICHHUS.

. YIIpaBJ€HUE U €r0 LENH.

. OCHOBHBIE IPUHIUIIBI ICUXOJIOTUH YIIPABICHUS.

. IIpuHIUIIBI OpraHU3alyy IICUXOJIOTUH YIIPABICHUS.

. CTpyKTypa NCUXOJIO0THUN yIPABIICHHUS.

. OyHKIIUH [ICUXOJIOTUH YIIPABICHUS.

. Kimaccugukanus MeTo10B ICUXOJIOTUN YTIPaBICHUS.

. Meroasl aHanu3a U JUArHOCTUKH YIIPABIECHYECKON CUTYALUH.
. MeTroasl n3MepeHHs UCTIOJTHEHUS U IMAIla30Ha PYKOBOJICTBA.
10. MeToapb! ICUXOJIOTUH YIIPABIECHUH.

11. IlcuxosornuyecKkue MeTo bl YIpaBIECHYECKOTO BO3/IEUCTBUSI.
12. Metoas! ynipaBieHHs U PETYJINPOBAHNS OTHOLIEHUM B OpraHU3aliy.
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13. ConnaapbHO-ICUXOJIOTHYECKUN KIIMMAT KOJUICKTUBA.

14. PykoBoauTenb Kak CyOBEKT yIpaBICHHUS.

15. ConuanbHble OTHOIICHUS — OCHOBHOW CTPYKTYPHBIH KOMIIOHEHT COI[MAJIbHO-
IICUXOJIOTMYECKOT 0 KJIMMaTa KOJJIEKTHUBA.

16. CTunu pyKoBOJICTBa B COBPEMEHHOM TEOPUU yIIPaBICHUS.

17. MexnuaHocTHbIe KOHPIUKTHL. 18. MexXrpynnoBbie KOH(DIUKTHI.

19. Ilpodwmnaktuka u pazpemnieHue KoHGIUKTOB. 20. MOTHUBaIIUS TOBEICHUS.

TunoBbie HHIANBUAYAJIBHBIC 3aITaHUHA

1. CocraBpTe CBOW peHTHHr HambOoee 3HAYUMBIX JIMYHOCTHBIX KAdyeCTB PYKOBOIUTEIS
(MuHUMYM 5-7 TIO3UITUI).

2. MOXHO 1 00y4YHTBHCS TUACPCKUM KauecTBaM? OOOCHYITE CBOI OTBET.

3. OtHocute 11 BBl ypOBEHb MHTEIEKTa PYKOBOJAUTENS K BEAYLIUM JIMYHOCTHBIM KaueCTBOM
WM HEeT? ApryMEHTUPYHTE CBOIO MO3ULIUIO.

4. Ot xakux (akTOPOB 3aBUCUT CaMOOLIEHKAa pyKoBoauTedsi? MoxkeT au oOHa ObITh
HeanekBaTHoU? [IpuBenuTe npumMepsl.

5. Kakux nmpodeccnoHalbHBIX Ka4eCTB Yallle HE 0CTAeT MOJIOJIBIM PYKOBOAUTEAM? SIBISIOTCS
JI OHU JINYHBIMU WJIM POJIEBBIMU?

6. Moxer nu pyKOBOJHUTENb NEMOHCTPUPOBATH JHUYHBIE KAayecTBa, KOTOPHIMH He oOamaer?
Hano nu ato nenarp?

7. Kakue tumsl xapaktepoB Bbl 3Haere? Kakue u3 HMX Hambosee BaKHbBIE AJI MOHUMaHHS
0COOEHHOCTEH JINYHOCTU PYKOBOUTENS?

8. C kakuMm pykoBoguTeneM Bpl nuuyHO mpenmouwtn Obl UMeTh Aeno u noudemy? Jlaite ero
Pa3BEPHYTYIO MICUXOJIOTMUECKYIO XapaKTEPUCTUKY.

9. Kakoii pykoBoauTenb y Bac Bei3biBaeT Henpusitue? JlaifTe ero ncuxoaoruueckKuii mopTper.

10. Kakue nIMYHOCTHBIE, MCHUXOJOTHYECKHE KaueCcTBa MOTYT IPOSIBUTHCS Y PYKOBOAWUTENS B
CTpeccoBbIX cuTyauusax? [Ipuseaure npumepsl.

TunosBele 3aganus 11 NPOBEJICHUS MPOMEKYTOYHOH ATTECTAIMH 00y4aI0OIIHXCS
[IpomexyTouHas aTTecTanus 1Mo IUCUUIUIMHE TPOBOAUTCA B (hopme 3auera.

TumnoBbie BOIIPOCHI K aTTECTAllUH

1 [1atiTe onpenenenue npoekra. [lpusenure pasnuyabie GOpMYyIHPOBKHU ONPENETICHUS.
YKaxkuTe oTIM4ne TPaJULMOHHOTO OIIPEIEICHUs POEKTA OT ONPEAEIICHUS, IPUHATOIO B
nucturuHe "YpaBiieHue mpoekTaMu'.

2KakoBbl OCHOBHBIE XapaKTEPUCTUKH ITPOEKTA U 3aBUCHUMOCTb MEKIY HUMU?

3VKkaxxnuTe OCHOBHBIX YYaCTHUKOB MPOeKTa U UX QpyHKIMU. KakoBbl OCHOBHBIE (DYyHKLIUU
MEHEIKEPA TPOEKTA U KOMaH/IbI IIPOEKTA.

41To kaKuM MpU3HAKAM MOXHO KJIACCU(PUIUPOBATH IPOEKTHI?

50xapakTepu3syiite GakTOpbl JaTbHETO OKPYKEHUS TPOEKTa, (PaKTOPhI OJIMKHETO OKPYKEHUS
MPOEKTa, BHYTPEHHIOIO Cpelly NMpoekTa. B ueM cocTout yuer okpyKeHUs IPOEKTa MPH
IUIAHUPOBAHUM U YIIPABICHUH.

6YkaxxuTe oCHOBHBIE (ha3bl )KM3HEHHOTO ITUKJIa poekTa. Kak onpeaensercs ;KkU3HEHHBIN UK C
TOYKHU 3PEHHUS PA3TUYHBIX YYaCTHUKOB MTPOEKTA (3aKa3unKa, MHBECTOPA, KOMaH/ bl

poexTa)?

70xapakTepu3yiTe KOHIENTYalIbHYIO0 a3y NPOEeKTa U MPUBEAUTE OCHOBHBIE 3Tl ATOH (a3bl.
8Oxapakrepusyiite a3y MmiIaHUPOBaHUS TPOCKTA U MPUBEIUTE OCHOBHBIC 3TAIBl ATOU (pa3bl.
90xapaxTepu3yiite a3y peaau3aly IpoeKTa U NPUBEAUTE OCHOBHbIE (DYHKIMU MO
yIpaBJIEHUIO IPOEKTOM B 3TOH (a3ze.



10 B uem cocrosT (ha3bl 3aBeplIeHNs, SKCILTyaTalluy ¥ JIUKBUIALUY IPOEKTa U OCHOBHBIE
(YHKLINY 1O YIIPABICHUIO TPOSKTAMHU B 3TUX (pa3ax?

11 KakoBbl OCHOBHBIE 33JJauy, Ha3HAYEHNE U IPUHLUIIBI COCTABICHUsI OM3HEeC-TIIaHa?

12 KakoBbI OCHOBHBIE IPUHIUITBI aHATH3a 3P (HEKTUBHOCTH MPoeKToB. [Touemy HeoOX0a1MMO
YUUTBIBAaTh (PAKTOP BPEMEHU MpH aHanu3e 3P (HEKTUBHOCTH?

13 YTo Takoe NIUCKOHTUPOBAHUE JIEHEHKHOTO [TOTOKA U KAKOB SKOHOMHYECKUN CMBICI Ollepaluu
JUCKOHTUPOBaHUA?

14 HazoBuTe oCHOBHBIE KpUTEpHUU YPPEKTUBHOCTU MPOEKTOB. KakoBa nx B3aMMOCBSI3b?

15 YucThlii AUCKOHTUPOBaHHBIN 10X0/ poekta (NPV), ero onpenenenue, Gopmyibl s
pacdera, 5JKOHOMUYECKHUM CMBICH, IOCTOMHCTBA U HEAOCTATKU. Xapakrep 3asucumoctu NPV

OT CTaBKH JUCKOHTUPOBAHMUS.

16 NUnnekc pentabensHocTH TipoekTa (PI), ero onpenenenue, GopMyIibl s pacyera,
SKOHOMMYECKUN CMBICI, JOCTOMHCTBA U HEJJOCTATKH.

17 Baytpennsis Hopma npuosun npoekta (IRR), onpenenenue storo kpurepus, ypaBHeHUE IS
€ro pacyera, )KOHOMUYECKUN CMBICI, JOCTOMHCTBA U HEOCTATKH.

18 Cpok okymaemoctu nipoekra (PB), ero onpenenenue, popmyina s pacdeTa, SKOHOMHUICCKHIMA
CMBICJI, JOCTOMHCTBA U HEJIOCTAaTKU. JIMCKOHTHPOBaHHBIN cpok okynaemocTu (DPB) u ero
ornpezesieHue.

19 Koaddumuent 3¢ dhextuBHocTH nHBecTUlMiA MpoekTa (ARR) u ero onpenenenue.

20 MoaudunmpoBanHas BHyTpeHHss1 HopMma puosun mpoekta (MIRR), onpenenenue storo
KPUTEPHsL, U €T0 SKOHOMHUYECKHUI CMBICI, CUTYaLlH, B KOTOPbIX HEOOXOIUMO €ro
UCIIOJIb30BaHUE.

21 KakoBbl OCHOBHBIE IIPUHIIMIIBI OIIPEIEICHHS CTAaBKU JIUCKOHTUPOBAHUS IIPU aHAJIU3E
IPOEKTOB. B ueM coctouTt noustue cpeanen3penieHHon croumoctu kanuraia (WACC) u

KaK OIIPENIEINTh CPEIHEB3BEIICHHYIO CTOUMOCTD KanuTasa’?

22 Bubl 3 (heKTHBHOCTH MPOEKTOB U OCOOEHHOCTH MX pacueTa.

23 Ilo KakuM KpUTEpUSM IPOU3BOIUTCS CPABHEHUE ITPOEKTOB, UX PAHKUPOBAHUE U OTOOP AJIs
nanbHelmero puHancupoBanusi? Kakue Buabl 3aBUCHMOCTEN CYIIECTBYIOT MEKIY

npoektaMn? Kakue NpoTHBOpeUns MEXy pa3Iu4YHbIMU KPUTEPUSAMHU MOT'YT BO3HUKATh IIPU
CPaBHEHUHU MTPOEKTOB?

24 Kakue NpoTUBOPEUYHS MOTYT BO3HHUKATh IIPY CPAaBHEHUU U PAHXUPOBAHUM IIPOEKTOB Pa3HOTO
Mmaciurada? [Ipu HECOOTBETCTBUM BPEMEHU JICHEXKHBIX MOCTYIIEHUH npoekToB? [Ipu
HECOOTBETCTBUH JUIMTENbHOCTEN TPoeKkToB? Kakne Bbl MoXkeTe 1aTh peKOMEHJAINH 110
YCTPAHEHUIO ATUX MPOTUBOPEUMIA?

25 Yro Ttakoe «rouka dumiepay, Kak €€ ONPEIEIUTh U KaK €€ M0JI0KEHNE BIUAET Ha IPUHATHE
peteHus o BeIOOpe Oosiee 3PPEeKTUBHOTO MPOEKTA.

26 IlonsTe 00 ycTounBocTH mpoekTa. Kak onpeaenuts Touky 0€3yObITOUHOCTH MPOEKTa, KaK
BIIUSIET €€ MOJIOXKEHUS Ha PUCK U YCTOMYMBOCTh IIPOEKTa?

27 JlaiiTe knaccu(uKaluio IPOEKTHBIX pUCKOB. Ha30BUTE OCHOBHBIE METO/IbI YIIPaBICHUS
PHUCKaMHU.

28 HazoBuTe METOABI KAYECTBEHHOI'O aHAJIN3a IPOEKTHBIX PHUCKOB.

29 Ha3oBuTe OCHOBHBIE METO/IBI KOJIMYECTBEHHOIO aHAJIN3a IPOEKTHBIX PUCKOB.

30 ITonsitue 06 ycToitunBocTH npoekTa. Kak onpenenuts ToUKy 6e3yObITOUHOCTH MPOEKTa, KakK
BIIMSIET €€ MOJIOKEHUSI Ha PUCK U YCTOMYMBOCTD MPOEKTA?

31 B ueM coCcTOUT aHaIU3 YyBCTBUTEIBHOCTU IIPOEKTA, KAK OMPEIEINIAETCS IACTUYHOCTh
nokazarenei 3¢ (HEeKTUBHOCTH MPOEKTA.

32 B 4ueM cOCTOMT aHaIu3 CLEHAPUEB MTPOEKTA KaK METO aHanu3a puckoB. Kakue Brl 3Haere
BEPOSATHOCTHBIE MEPBI PUCKOB.

33 Iosicuute cymHocTh MeToa MonTe-Kapiio (MeToa HMUTAllMOHHOTO MOJIETTUPOBAHUS) U €T0
MCIIOJIb30BaHUS JJI aHAJINU3a POEKTHBIX PUCKOB.

34 Kak OLIeHUTh PUCK IIPOEKTA C IIOMOIIBIO TIOCTPOCHHUS JEPEBA PELLIEHUI TIPOEKTA.

35 Metoabl yueTa pucka, UCHOIb3YIOLINE KOPPEKINIO CTABKU AUCKOHTUPOBaHUS (100aBKy



«IPEMUU 32 PUCK» K CTaBKE JUCKOHTUpOBaHUs ). Ha30BUTE OCHOBHBIE ()aKTOPBI, BIUSIOLINE
Ha PUCK MTPOEKTA U BEJIUUNHY «IIPEMUHU 32 PUCK).

36 B ueM cocTOUT METO/ OLICHKH KanmuTalbHbIX aKTUBOB (CAPM) 1 Kak MCIIOIB3YETCS ATOT
METO/I IJIs1 OLIEHKH pUCKa IpoeKkTa. Kakoe COOTHOIIEHNE MEXTy I0XOAHOCTHIO U PUCKOM
IIPOEKTA.

37 HazoBuTe OCHOBHBIC HCTOUHUKHU (PMHAHCUPOBAHUS poeKTa. OXapaKTepu3ynTe ux.

38 IonsiTue o nu3MHIe Kak UCTOYHKUKE puHaHcHpoBaHus. [loHsATHE O BeHUypHOM
(uHAHCUPOBAHUH ITPOEKTOB.

39 bromkeTHoe (PMHAHCUPOBAHUE MTPOCKTOB.

40 HazoBrTE OCHOBHBIE OpraHU3aLMOHHbIE CTPYKTYPBI yIIpaBiIeHUs poekTamu. Opranusanus

yIOpaBlIeHUs IPOEKTaMU B paMKax (GyHKIIMOHATIBLHOU CTPYKTYphI. JlocTonHCTBa U
HEIOCTATKU TaKoW ()OPMBI YIIPABICHHUS.

41 OpraHmauI/m yhpaBJICHUA IPOCKTAMU 110 IIPUHIUITY HC3aBUCHUMbBIX KOMaH/. I[OCTOI/IHCTBa n

HEIOCTATKU TaKoH ()OPMBI YIIPABICHHUS.

42 Tlonarue 00 opraHU3alUy MPOSKTHOTO THUIIA.

43 MarpuuHble OpraHU3alMOHHBIE CTPYKTYPHI yIIpaBiieHus npoekramu. Crnadbie,
cOaaHCUPOBAHHBIC U CHIIBHBIE MATPUYHBIE CTPYKTYPHL. JIOCTOMHCTBA U HEOCTATKU
MaTPUYHBIX OPTaHU3ALMOHHBIX CTPYKTYP MPHU YIIPaBIECHUN IPOEKTAMHU.

44 KaxkoBbl OCHOBHBIE TPUHIMIIBI ()OPMUPOBAHUS KOMaH/IbI IIPOEKTA, IPUMEPHBII COCTaB
KOMaH/1bl IIPOEKTa, OCHOBHbIE TPEOOBAHUS K MEHEKEPY IIPOEKTA.

45 Kak npou3BOAUTCS JEKOMIIO3UIIMS MPOEKTa (CTPYKTypHOE pazouenue pador, WBS)?
HazoBure ocHoBHBIE puHLMIILI AekoMiio3uuu npoekrta (WBS). Kak cBsazanst WBS u
pa3paboTKa OpraHu3alMOHHON CTPYKTYphI poekTa (OBS).

46 Yro Takoe ceTeBoi rpaduK MpOeKTa, KAKOBO ero HazHadeHne? OCHOBHBIC TPaBHiIa
MOCTPOCHHUS CETEBBIX TPaUKOB, OCHOBHBIEC TUIIBI CBSA3EH MEXIY ONeparisimMu.

Bonpoch! /151 TeCTUPOBAHUSA 10 TUCHHUILINHE
Bomnpoc:1
OpranuzannoHHasi CTpYKTypa, PH KOTOPOI BO3MOXKHO MepepacipeielIeHHe YeT0OBEYECKIX
pPECYPCOB MeX 1y IpOoeKTaMu 0€3 peopraHu3aliy CyIIECTBYIOLIEH CTPYKTYpPBI
BapuanTsl oTBera:

1. (+) Marpuunas

2. - OyHKIMOHATBHAS

3. - JluneitHO-dyHKIIMOHATbHAS

4. - JluBM3nOHAIBHAS
Bomnpoc:2

CropoHa, BcTynaromas B OTHOIIEHUS C 3aKa34MKOM U Oepylas Ha ce0sl OTBETCTBEHHOCTh 32
BBITMIOJTHEHHE PaOOT U YCIIYT 110 KOHTPAKTY
Bapuanrts! oTBeTa:

- HHBECTOP

- CIIOHCOp

. (+) xoHTpaKTOp (MOJPSAUUK)

- TUILIEH3Uap

- KOHEYHBIH IOTPeOUTENb PE3yIbTaTOB MPOEKTA

SIS

Bomnpoc:3
Y4acTHUKH NIPOEKTA — 3TO ...
Bapwuants! oTBeTa:
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(+) ¢usnueckue uIa U OpraHu3aIui, KOTOPhIE HETIOCPEACTBEHHO BOBJICUCHBI B IPOCKT
501050

2. (+) ybM HHTEpECHI MOTYT OBITh 3aTPOHYTHI IPHU OCYIIECTBICHUH IMPOEKTA

3. - KOHEYHBIE MOTPEOUTEH PE3yILTATOB MPOCKTA

4. - xoMaHa, YIIPaBISIONIAst TPOSKTOM

5. - 3aKka34MK, HHBECTOP, MEHE/KEP MPOCKTa U KOMaHa MPOCKTa
Bompoc:4

OCOOEeHHOCTb COLMANIBHBIX POEKTOB
BapuanTs! oTBera:

1. (+) KonuuecTBeHHast U KaueCTBEHHAs OIICHKA JIOCTHKEHUS PE3yJIbTATOB CYIIECTBEHHO

2. (+)3arpyaHeHa

3. - Llenbro connanbHBIX MPOCKTOB SBIISETCS YIYUIICHHE YSKOHOMHUYECKUX IMOKa3aTeneit
CHUCTEMBI

4. - Cpoku ImpOeKTa YE€TKO OMpPEIeNICHbI U HE TPEOYIOT KOPPEKTUPOBKH B MIPOLIECCE
peanuzauuu

5. - OCHOBHBIC OTPAHUYECHUS CBSI3aHBI C IUMUTUPOBAHHON BO3MOXKHOCTBIO UCIIOIB30BAHUS
TEXHUYECKUX MOIIHOCTEN

Bompoc:5

I/IHHOBaIII/IOHHBIe IMPOCKTHI OTJIIMYAKOTCA ...
BapI/IaHTBI OTBCTA:

1. (+) BBICOKOH CTENEHBIO HEOIPEACIICHHOCTH U PUCKOB
2. - ENBIO MPOCKTA SIBISICTCS MOJTyYeHUE TIPUOBLTN HA BIIOKEHHBIC CPEIICTBA
3. - HEOOXOIMMOCTBIO MCIOJIB30BaTh (PYHKIIMOHATIBHBIC OPTaHU3AIIMOHHBIC CTPYKTYPBI
4. - 00nbIIM 00BEMOM MPOEKTHOM TOKYMEHTAIIUN
Bompoc:6

OpranuzannoHHas CTpyKTypa — 370 ...
BapuanTs! oTBeTa:

1.

o wn

(+) COBOKYITHOCTB RJIEMEHTOB OpraHU3aIu (IOJDKHOCTEH M CTPYKTYPHBIX
MoApa3IeICHU 1

(+) cBs3eil MEXKIY HUMU

- KOMaH/1a MMPOEKTa MO PYKOBOJICTBOM MEHEKepa MPoeKTa

- OPraHU3aIMOHHO-TIPABOBAS IOKYMEHTAIIMS IPEANPUITHS, PEATU3YIOLIETO MPOSKT
- IOKYMEHTAI[Hs1, PETIIaMEHTHPYIOIIAs MPOIIECCHI, TPOUCXO/ISIINE B OpTraHU3aInU

Bomnpoc:7
KiroueBoe npenmyniecTBo ynpasiaeHUs! IPOEKTaMU
Bapwnants! oTBeTa:

1.
2.

(+) PKOHOMMSI BpEMEHH M PECYPCOB Ha Pean3alinio MPOEKTa 3a CUET MPUMEHEHHS

(+) >pPeKTUBHBIX METOAOB, TEXHOJIOTUN U HHCTPYMEHTOB yIpaBJICHUS

- BO3MOXKHOCTH C IIOMOIIIbIO HHCTPYMEHTOB IJIAHUPOBAHUS CMOJIENINPOBATH JETAILHO U
dbopmanu3oBaTh peanu3annio IpoeKTa

- BOBMOXHOCTb OCYIIIECTBUTH OOBEKTUBHYIO OIICHKY SKOHOMUYECKOH 3(pPpekTHBHOCTU
WHBECTULIMOHHOTO MPOEKTA

- opmupoBanue 3¢ (HEeKTUBHON KOMaH/IbI IO PeaTM3aIliy MTOCTaBICHHOW 1N
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Bomnpoc:8

Bexa —

9TO ...

BapI/IaHTbI OTBCTA:

1. - nabop JOrMYecKH B3aUMOCBSI3aHHBIX padOT MPOEKTa, B IPOLECCE 3aBEPIICHUS KOTOPBIX
JIOCTUTAETCs OJUH U3 OCHOBHBIX PE3YJILTATOB IPOCKTA
2. - IOJHBIM HAOOP MOcIeI0BaTeNbHBIX PadOT MPOEKTa
3. (+) xmro4yeBoe COOBITHE MPOEKTA, UCTIONB3YEMOE IS OCYIISCTBICHUS KOHTPOJIS Ha
X0JIOM
4. (+) ero peanuzanuu
Bormpoc:9

[TpoekT oTimyaercs OT MPOLECCHOU JEATEIBHOCTH TEM, UTO ...
BapuaHnts! oTBeTa:

1. - OpoexT sABISETCS HENPEPHIBHON JESATENbHOCTbBIO, a IPOLECC — EAMHOPA30BbIM
MEpONPUATHEM

2. - IPOEKT MOJ/ICP’KUBACT HEU3MEHHOCTh OPTaHU3allliH, a IPOIIECCHI CITOCOOCTBYIOT €
U3MEHEHHUIO

3. (+) mporeccsl B OpraHu3anuy MUKIAYHBI, OHH TOBTOPSIOTCS, a TPOEKT — YHUKAJICH, OH
BCerja

4. (+) umeer naTy Hayajla ¥ OKOHYaHUS

5. - mporuecchl B OpraHu3aluy periiaMeHTUPYIOTCS IOKYMEHTAIIbHO, IPOEKThI He TPEOYIOT
JIOKYMEHTaJIbHOTO 0(OpPMIICHHUS

Bompoc:10

OxpyskeHue npoeKTa — 370 ...
Bapuants! oTBeTa:

1.

N

(+) cpena mpoekTa, MOPOKAArOIIast COBOKYITHOCTh BHYTPEHHHUX WJIM BHEITHUX CHII,
KOTOpBIE

(+) crocoOCTBYIOT UM MEIIAIOT AOCTHXKEHHUIO LIETH MPOEKTa

- COBOKYITHOCTb MPOEKTHBIX pabOT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPBIX JOKHO
OBITh 00ECTIEUeHO B paMKax OCYIIECTBISEMOTr0 MPOEKTa

- IpyIa 3JeMEHTOB (BKIIIOYAIOIINX KaK JIF0JIeH, TaK U TEXHUYECKUE DJIEMEHT,
OpPraHU30BaHHBIX TAKMM 00pa30M, UTO OHU B COCTOSIHUH JICHCTBOBATH KaK €IMHOE 11710
B LEJISIX JOCTHKEHUSI TOCTABJIEHHBIX NIEpe]] HUMM Lieel

- MECTOTIOJIOKEHHE pealln3aliy MPOeKTa U OIU3IeKaIIe pailOHbI

Onucanne nokasareseil 1 KpuTepueB OLCHUBAHUA KOMIIETCHIIM,
OIMMCAaHMC IIIKAJ OICHUBaAHUA
OuneHuBaHUe YCTHOTO ONPOca (MHAMBUAYAJIbHOI0, (PPOHTAIBLHOIO)

4-0a/uIbHas IIKAJIA IToka3are/n Kpurepuu

OTINYHO 1. IlpaBUIBHOCTH 3ajaHue peneHo

(bOpMYITHPOBOK M PACKPBITHS | CAMOCTOATENBHO. IIpn 5TOM
COZIEpKaHUS KaTETOPHil; COCTaBJICH MPABUJIbHBIN

2. OtpaxeHue aJTOPUTM PEIICHUS 3alaHus, B
3aKOHOMEPHOCTEUN pa3BUTHS JIOTUYECKUX PACCYKIACHUAX, B
MPOLIECCOB U SIBJICHHI, OTBETaX HET OIMIMOOK, MOTyUYeH
BEPHBIN OTBET, 3aJJaHUE PELICHO

12



Xoporo

y,I[OBJ'IeTBOpI/ITCJ'ILHO

Hey,Z[OBJ'IeTBOpI/ITeJ'IBHO

pacKpbITHE TPUINHHO-
CIICICTBEHHBIX CBS3CH;
3.CaMOCTOSITENTLHOCTD
CY>KICHHI 110 OTAEIbHBIM
npoGieMam;

4. AprymeHTanusi aBTOPCKOM
MIO3UIUH;

5. Harnmgoaocts 1
WUTIOCTPATUBHOCTH
MIPUMEPOB;

6. Unrterpanus 3HaHui U3
MEXIUCUUTITMHAPHBIX
obJacreit;

7. Hanuuue cBszei
TEOPETUYECKUX TOJIOKEHHM C
MpaKTUKO# (Oymyieit
npodeccnoHaTBEHOM
NESTEIbHOCTBIO).

paIoHaIbHBIM CIOCOOOM.

3azaHre peIeHo ¢ MOMOIIBIO
Iperno/iaBaTeds.

[Tpu 3TOM cocTaBieH
NPABUJIbHBIN aJITOPUTM PELICHHS
3aJ]aHus, B JIOTHYECKOM
pPacCy X JICHUU U PEIICHUH HET
CYIIECTBEHHBIX OIINOOK;

ecTb OOBSICHEHUE PEIICHUs, HO
3aJJaHHUe PEIICHO
HEPAIMOHAIBHBIM CIIOCOO0M HITH
JIOITYIIIEHO He OoJiee ABYX
HECYIIECTBEHHBIX OIIHOOK,
MIOJTYYCH BEPHBI OTBET

3ajanue penieHo ¢ MoACKa3KaMu
MIPETNOo1aBaTeIs.

[Ipu 3TOM 3a7aHKE TIOHSTO
MIPaBUJILHO, B JIOTHYECKOM
paccyXJICHUH HET CYIICCTBEHHBIX
OIIMO0K, HO IOMYIIEHBI
CYIIECTBECHHBIC OIMTUOKHU B
BBIOOpE OOBSCHECHHMS; 3a/TaHNC
pEIICHO HE MOJIHOCTHIO HITH B
o01em BUzE.

3a,Z[aHI/Ie HC pCIICHO.

Onucanue nokasarese 1 KpUTepueB OLCHUBAHUS KOMIICTCHIIMH,
OIMCaHMe IKAJ OLeHUBAHUSA
OueHnBaHMe YCTHOTO ONPoca (MHAUBUHAYAIBHOI0, (PPOHTAIHLHOIO)

OuneHnBanue NOAroTOBKHU AOKJIajaa, COO0IIEeHHU ¢ npe3eHTauneﬁ

4-0annpHas 1IKana [TokazaTenu Kpurepuu

OTIMYHO 1. PackpbITHE TEMBI, Tema packpeiTa OJHOCTBIO.
2. 'mybuna [IpoBoUT aHATTU3 TEMBI C IPUBJICUCHUEM
popaboTKH JIOTIOJIHUTEIIbHOM JINTEepaTyphl.
npoOIEMBI; BriBosibl 000cHOBaHBI. Jl[eMOHCTpUpYeT
3. llpencrasnenune MMOHUMaHNE 3HAYMMOCTH PaCKpPbhIBAEMOM
HHpOpMaIuy; TEMBI, 000CHOBBIBAET TEMY.

4. lupopMaTuBHOCTH
u opopmiieHHE
MIpe3eHTaIHH;

5. OTBeTHI HA
BOIIPOCHI.

[TpoBoauT riTyOOKUI U AETaNbHbIN
aHaJIM3 TEMBI C ONIOPOM Ha
aBTOPUTETHBIE, JOCTOBEPHBIE UCTOYHUKH
u uteparypy, MHTepHeT-pecypCshl.
PaboTy compoBokIaeT npuMepamu,
WITIOCTPUPYIOIIKUMU TIIyOOKO€e
MOHMMaHHEe 00yYaloIUMUCS CYyTH
MOCTaBJIIEHHON NIPOOJIEMBI, JTIOTUKH €€
W3JI0KEHUS.

[TpencraBnsiemas uHGOpMaLUs
CHUCTEMATHU3UPOBaHA, IOCIEI0BATEIIbHA U
JIOTHUYECKH CBSI3aHA.
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Xoporo

Hcnonb30BaHbI MPoQeCcCHOHATBHBIE
TEPMUHBI.

Nudopmanus 1mo 3asiBJICHHON TeMe
M3JI05KE€HA TOJIHO U YETKO.
OTCyTCTBYIOT (haKTHYECKUE OMNOKH U
OIIMOKH B IPECTABISIEMOM
uHpopmanuu. [1lnpoko ucnonbp30BaHbI
WH(OPMAIIMOHHBIE TEXHOJIOTHH
(PowerPoint).

OTBETHI HA BOMPOCHI TIOJTHBIC C
MpPUBEICHUEM IPUMEPOB U/UITU
MOSICHEHUH.

VY 10BIIETBOPUTEIIHHO

Tema B esI0M packpsbITa.

ITpoBOAMT aHANNU3 TEMBI C IPUBJICUYECHUEM
JIOTIOJIHUTEIIbHOM JINTEPATYPHI.

BriBoibI 000CcHOBaHBI. JleMOHCTpHUPYET
[IOHMMAaHHUE 3HAYUMOCTH PACKPbIBAEMOM
TeMbl, 000CHOBBIBAET TEMY.

IIpoBOoaXT aHAIU3 TEMBI C OIIOPOU HA
VCTOYHUKHU U JINTEparypy, MHTepHeT-
pecypcbl. PaboTy conpoBoxaaeT
IIpUMepaMu, WUTFOCTPUPYIOIUMU
MOHUMaHKE 00yJYaIOIIUMHUCS CYTH
MOCTaBJIEHHON NPOOJIEMBI, JTOTUKH €€
U3JI0KECHUS.

[IpencraBnsiemas uHbopmanus B LEIOM
CHUCTEMAaTHU3UPOBaHa, IOCIEA0BATENIbHA U
JIOTUYECKH CBSI3aHa.

Hcnonb30BaHbl NpogeccuoHanbHbIE
TEPMUHBI.

WNudopmanus no 3asBICHHON Teme
U3JI0KEHA YETKO.

OTcyTCTBYIOT (paKTHUYECKHE OIIUMOKH U
OIIMOKY B IPEJCTaBIsIEMON
uHpopmanuu. [lInpoko ucnoab30BaHbI
MH(OPMaLMOHHbIE TEXHOJIOTUU
(PowerPoint).

OTBeTHI Ha BONPOCHI MOJIHBIE C
IIPUBEJICHUEM PUMEPOB U/UIIH
MTOSICHEHU .

Tema He OJIHOCTBIO paCKphITa.
OTcyTcTBYIOT BBIBOJIBI. He moHMMaeT
3HAYUMOCTb PACKpPbIBAEMOU TEMBI, HE
MOXET €€ 000CHOBaTh. AHAJIN3 TEMBI
MOBEPXHOCTHBIN, OTCYTCTBYIOT
MIPUMEPHI, OTIOpa HA OJIUH UCTOYHHK.
[IpencraBnsiemas uHGpOpMAITHSL
JIOTUYECKH He cBa3aHa. He
MCIOJIb30BaHbI MPO(EeCCHOHANBHBIE

14



HeynosierBopurenbHo

tepmuHbl. UHpOpManus, n3noxeHHas B
NpEe3eHTaIlH, HE COOTBETCTBYET
o0o3HaueHHO# TeMe. B TekcTe n
Npe3eHTalH IPUCYTCTBYIOT CEPhE3HbIC
omuoOKH, HHPOPMALIUSA HEJOCTATOYHO
CTpyKTypHupoBaHa. Her oTBeTOB Ha
BOIIPOCHI.

3aaHue He BBIITOJIHEHO.

OIIeHI/IBaHI/Ie BbIINOJTHCHHUA TECTOB

4-0anpHas 1IKajia [Tokazarenu Kpurepuu
OTJIINYHO 1. ITomaOTA Brmonneno 90 u Ooitee % 3aganuit
BBITIOJIHEHUS MPEAJIOKEHHOTO TECTA, B 3aJaHUIX

Xopomwo

y,I[OBJ'IeTBOpI/ITCJ'ILHO

HeynosnersopurensHo

TECTOBBIX 3a/IaHUS;
2. CBOEBpEMEHHOCTh
BBITIOJTHEHUS 33/1aHUS;
3. [IpaBuiIbHOCTH
OTBETOB Ha BOIPOCHI;
4.
CaMOCTOSATENbHOCTh
TECTHPOBAHUS;
5.uT.nO.

OTKPBITOI'O TUIIA JJaH MOJIHBIH,
pa3BEpPHYTHIN OTBET HA MOCTABICHHBIN
BOIIPOC

Brmmonneno 70 u 6oitee % 3ananuit
IPEJIOKESHHOTO TECTa, B 3a/IaHUAX
OTKpLITOFO TUIIA JaH HOJ'IHI)IfI,
pa3BEpHYTHIM OTBET HA MOCTABJICHHBIH
BOIIPOC; OJTHAKO OBLTH JOITYIIICHBI
HETOYHOCTHU B ONPE/CIICHUH TOHATHH,
TEPMUHOB U JIp.

Brmonneno 50 u 0oiee % 3aganuit
MIPEIOKEHHOTO TECTa, B 3aIaHUSIX
OTKPBITOTO TUTIA IaH HEMOJIHBINA OTBET Ha
MMOCTABIICHHBIA BOIIPOC, B OTBETE HE
MPHUCYTCTBYIOT JI0Ka3aTeIbHbIe
MIPUMEPBI, TEKCT CO CTHIIUCTUICCKUMU H
opdorpadudecKuMu OITHOKAMH.

Brmmonaeno 49 u menee % 3amanuii
MPEIIOKEHHOTO TECTa, HA TIOCTABJICHHbBIE
BOIIPOCKI OTBET OTCYTCTBYET MU
HEMOJHBIN, JOMYIIEHbI CYIIeCTBEHHBIE
OIIMOKY B TEOPETHUUECKOM MaTepHalie
(TepMUHaX, TOHATHUSAX)

OuenuBanue 3a4yera
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dopma
KOHTPOJIs1/
KO/1bI
OLICHUBAaEM
bIX
KOMIIeTEeHIH
i

IIpouenypa
OlleHUBAHUS

IIxaja 1 KpUTEPHUHN OLIEHKH, 0aJ11

3a4dyer

[IpaBuiIbHOCTH
OTBETOB Ha BCE
BOITIPOCHI (BEPHOE,
YETKOE U JIOCTATOYHO
rIyOOKO€ M3JI0)KEHUE
e, IOHSITUH,
($haKkToOB M T.11.);
CoueTaHue MOJTHOTHI
1 JJAKOHUYHOCTH
OTBETA;

Hanuuue
MPaKTUYECKHUX
HaBBIKOB I10
JHUCIHIIINHE
(peeHue 3a1a4 WK
3a/1aHui ),
OpueHTUpOBaHUE B
y4eOHOM, Hay4yHOU U
cIienuajabHON
JTUTEPATypeE;

Jloruka u
apryYMEHTUPOBAHHOCT
b M3JI0KCHUS;
I'pamoTHOE
KOMMEHTHPOBaHHUE,
MIpUBEJICHUE
MIPUMEPOB, AHATIOTHIA;
KynbeTypa oTBera.

3auTeHo:

OIICHKA «OTJIMYHO» - OOYYAIOMIMIACS TOJDKEH
JaTh TOJHbIE, MCUYEPIIBIBAIONINE OTBETHl Ha
BONIPOCHI  OWyieTa, B YAaCTHOCTH, OTBET
JOJKEH TMpeArnojiaraTh 3HaHUE OCHOBHBIX
MOHATHA ¥ WX OCOOEGHHOCTEW, yMEHHE
MIPaBUIIBHO OTIpEeIETSATh celupuKy
COOTBETCTBYIOIINX OTHOIICHUH, TPaBUIBHOE
pelieHre npakThuueckoro 3aaanus. OLeHka
«OTIUYHOY» TPEIoaraeT HaJu4ue CHUCTEMbI
3HaHUW 1O TMpEeAMETy, YMEHHE H3JaraTh
MaTepua B JIOTUYECKON
MOCIIe0BATEIbHOCTH, CUCTEeMaTUYHO,
IPaMOTHBIM SI3BIKOM;

OIICHKA «XOPOUIO» - OOYYaIOLIUICS TOJIKEH
JaTh  TIOJIHBIE  OTBETHI HAa  BOIPOCHI,
ykazaHnHele B Owiere. JlomyckaroTrcs
HETOYHOCTHU TIPH OTBETE, KOTOPBIE BCE KE HE
BIMSAIOT Ha MpPaBUIBHOCTH oOTBeTa. OTBET
JIOJDKEH TPEeIoJiaraTh 3HAaHUE OCHOBHBIX

HNOHATUH M MX O0COOEHHOCTEeH, yMeHue
MIPaBUJIbHO OTIpeEIATh celupuKy
COOTBETCTBYIOIIMX  OTHOWEeHuH. OleHka

«XOpOIIO» MPEANoNaracT HaIu4ue CUCTEMBI
3HaHUN 10 MNpeaMeTy, YMEHUE H3Jararb
MaTepua B JIOTUYECKOU
MOCIIEJOBATEIIHFHOCTH, CHCTEMaTHUYHO,
IPAMOTHBIM SI3bIKOM, OJHAKO, JOMYCKalTCA
HCE3HAUYUTCIIBHBIC OIHI/I6KI/I, HCTOYHOCTHU II0
Ha3BaHHBIM KPUTEPUSM, KOTOPBIE BCE K€ HE
HCKaXarT CyTH COOTBETCTBYIOIIETO OTBETA;
OLICHKA «YJIOBJIETBOPUTEIBHO -
00yyJaronuics TOJDKEH B IIEJIOM JaTh OTBETHI
Ha BOMPOCHI, TPEJIOKECHHBIE B Owuiere,
OpI/IeHTI/IPOBaTBCﬂ B CUCTEMC JOUCHHUIIIIMHBI,
3HaTh OCHOBHBIE KAaTErOpUM MpEAMETa.
Ornenka «yIIOBJIETBOPUTEIHHO
MpeAnojaraeT, YyTo Marepual B OCHOBHOM
HN3JI0KCH FpaMOTHLIM SI3BIKOM

He3aurteno:

OIICHKA «HEYIOBJIETBOPUTEIBHO»
MpeJroaraer, yTo odyvaronmmces aubo He
JlaH OTBET Ha BOmpoc Owiera, JMOO
oOy4aromuics HE 3HACT OCHOBHBIX
KaTEropuii, He MOKET ONPEACIUTh MPEAMET
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‘ ‘ ‘ JUCLHUIIIUHBIL. ‘

Paznen 3. MeTtoanyeckue MaTepuaJibl, ONpeaeasouue npoueaypbl
OLICHMBAHUS 3HAHUI, YMEHUIl, HABBIKOB U (MJIM) ONBITA AeATEJIHLHOCTH,
XapaKTePU3yINUX 3Tanbl (OPMHUPOBAHUA KOMIIETEHIUM

C uenbio orpenenacHus ypoBHs OBJIAJICHUS KOMIETEHIIUSAMH, 3aKPEIIJICHHBIMU 32
JUCLUIUINHOMN, B 3alaHHBIE IIPETIOAABATENIEM CPOKH ITPOBOAUTCS TEKYIIMHA U IIPOMEKYTOUHBIN
KOHTpOJIb 3HAaHWH, YMEHUI U HaBBIKOB Ka)kJ10ro o0yuatronierocs. Bce BUibl TEKyILIETO KOHTPOJIS
OCYLIECTBIIAIOTCA HA IIPAKTUYECKUX 3aHATUAX. VICKIIIOUEHNE COCTABIIAET YCTHBIM OIIPOC,
KOTOPBIM MO>KET IPOBOAUTHCA B HAa4aJle WM KOHIIE JIEKIMU B TeueHue 15-20 MUH. ¢ 1eIblo
3aKpEIJICHUS 3HaHUM TEPMHUHOJIOTUH 110 AUcUUIUIMHEE. [Ipy oneHke KoMIeTeHInii IPUHUMAETCS
BO BHUMaHHe (hOpMUpPOBaHHE TPOPECCHOHATLHOTO MHPOBO33PEHHSI, OTIPEICIICHHOTO YPOBHS
BKJIIOYEHHOCTH B 3aHSATHS, pe(IeKCUBHbIE HABBIKH, BIaJCHHE U3y4aeMbIM MAaTEPUAIOM.

[Iponerypa oneHNBaHUsI KOMIIETEHIIMK 00YYarOIINXCsl OCHOBAHA Ha CIIEIYFOIINX
CTaHJapTax:

1. IlepuoanyHOCTH MPOBEAEHUS OLIEHKHU.

2. MHOroCTyneHu4aToCTh: OIIeHKa (KaK IperoiaBaTesieM, Tak 1 00y4aronuMucs
IPYMIIbI) ¥ CAMOOLIEHKA 00y4aroLerocs, 00CyKIeHUE Pe3yIbTaTOB U KOMILIEKC Mep 110
YCTPAHEHUIO HEJOCTATKOB.

3. EIWHCTBO HCTIONIB3YEMOI TEXHOIOTHH JIJISl BCEX 00YYAaIOIINXCS, BRITIOJTHEHUE
YCIJIOBUH COIIOCTABUMOCTH PE3YJIbTaTOB OLICHUBAHMSL.

4. CobnroieHre NoCIe10BaTEIbHOCTH IPOBEACHUS OLICHKHU.

Texymas arrecranust 00y4aromuxcs.

Tekymas aTTecTanys 00yJarOIUXCs M0 JUCIHUIIINHE IPOBOIUTCS B COOTBETCTBHH C
[TonoxeHueM o0 NopsiIKe MPOBEAEHUS TEKYILET0 KOHTPOJIS YCIIEBAEMOCTH U MTPOMEKYTOUHOM
aTTeCTAIlMy 00YYaIONUXCS U SIBISIETCS 00s13aTeIHLHOM.

Texymias aTTecraius Mo JUCIUILIMHE TPOBOAUTCSA B (hopMe Ompoca Mo OLEHUBAHUIO
(aKTHYECKUX Pe3yJbTaTOB OOYUCHHS O0YHAIOIIUXCSI M OCYIIECTBIISIETCS BELYIIIMM
MPENo/1aBaTEIEM.

OObeKTaMu OIEHUBAHKS BBICTYIIAIOT:

— y4eOHast TUCIUIUIMHA (AKTUBHOCTh HA 3aHATHUSAX,
CBOEBPEMEHHOCTD BBINIOJIHEHUS PA3JIMYHBIX BUJOB 3aJJaHUH, [IOCEIAEMOCTh
BCEX BUJIOB 3aHSTHI MO aTTECTyeMOU TUCIUTIIINHE);

- CTCIICHb YCBOCHUA TCOPECTHUICCKUX 3HAHUI;

— YPOBEHbB OBJIAZICHUSI IPAKTUYECKUMHU YMEHUSMHU U HaBBIKAMH I10
BCEM BUJaM y4eOHOM paboThI;

— PE3yNbTaThl CAMOCTOSTEIHHON PAOOTHI.

AKTHUBHOCTBH 00YYaroIIerocs Ha 3aHATUSX OLICHUBACTCS HA OCHOBE BBITTOJTHEHHBIX
oOydaromuMmcs padoT U 3aJaHui, IPETyCMOTPEHHBIX TaHHOW paboueii mporpaMMoit
JTUCITATIIINHEI.

Kpowme Toro, orieHuBaHue 00y4aronierocsi mpoBOIUTCS Ha TEKYIIEM KOHTPOJIE 10
nucturmrHe. OT1ieHnBaHue 00yJaroIerocsi coriacHo rpaduka mMpoBeIeHUs TEKYIEro KOHTPOJISI
MIPOBOAMTCS MPeTojaBaTesieM HE3aBUCUMO OT HAJIMYHsI UM OTCYTCTBUS 0Oy4Jaroterocs (1o
YBOXUTEIHHOUN WM HEYBAXUTEIHHON MpUunHe) Ha 3aHATHH. OIIEHKAa HOCUT KOMIUICKCHBII
XapakTep M YUUTHIBAET TOCTHKEHHUsI 00y4JaroIerocsi 1o OCHOBHBIM KOMIIOHEHTaM Y4eOHOTO
npouecca 3a TEKYIIUN NEPUO/I.

OrneHnBaHUE OCBOSHHS KOMITIETEHIINH 00yUYaOIUMCs HOCUT KOMIUIEKCHBIN XapakTep U
YYHUTBIBACT €T0 JIOCTHKEHUS 110 OCBOCHHIO AUCITUIUIMH YIEOHOTO IJIaHa.
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HaumenoBauu
€ OIICHOYHOI'O
CpeacTBa

Onucanus
MIPOBEICHUS
OIICHOYHOT'O
MEpOTIPUATHS |
OIICHUBAHHUS
oOydeHus

MPOLENYPbI
KOHTPOJIBHO-

POLEAYPHI
pe3yJIbTaToB

Kpurepuu onenku

Ornenka

min

max

Bpem
i,
BBIJIEII
sgeMoe
Ha
OTBET

Joknan,
COOOIIIEHHE C

Mpe3eHTaluein

Jloknan, cooliieHue — YCTHOE
nyOnIuYHOE  BBICTYIUIGHHE IO
ONpeJIEICHHOMY y4eOHo-
[103HABATEIILHOMY W
Hay4YHOMY BOTPOCY (CooOIeHne
HOBOM uHpOpManuy,
MIpEeACTaBICHUE MIOJTyYEHHBIX
pe3yJIbTaToOB HCCJICZIOBAHMI ).
Tembl nHOKIaA0B, COOOILIEHUN
BBIJAIOTCA HA  MPAKTHYECKUX
3aHATUSAX, MPEALIECTBYOIINX
W3YYECHUIO MPEHIAraéMoil TEMBI.
Jloknan,  cooOlleHne  MOTyT
COIIPOBOXKAATHCS
MIPE3EeHTALNEH, MPEIOCTaBICHUE
TE3HCOB BBICTYTUICHUS.
Brinonnennoe 3a/1aHue
MPEAbIBISETCS CTYIECHTOM Ha
3aHATUU o U3Y4EHHUIO
MpeIaracMoi TEMBI.

PackpriTre Tembl;
[Tonnmanue 51
0o0oCcHOBaHUE
3HaYUMOCTHU
pacKpbIBa€MOil TeMBI;
['my6una mpopaboTku
poOJIEeMBI;
IIpencraBnenue
nHpopManuu;
WupopmatuBHoCTh U
odopmiieHHe
MIPE3CHTAIHH;

OTBeTHI Ha BOMPOCHI

10-15

MHH.

Ormpoc

BonpocHo-oTBeTHBIH crnocob
IIPOBEPKM 3HAHWM CTYIECHTOB,
Opd  KOTOPOM  HM3y4aeMbId
Marepuaj;  pacwieHseTcss  Ha
OT/EJbHBIC CMBICIIOBBIE
C€AUHUIBI, U II0 Ka)KI[OfI U3 HUX
3amatorcsi Bompochl. Ilo3Bomser
OLIEHUTh 3HAHUS U KpPyrosop
CTylleHTa, yMEHHE JIOTHYECKH
IOCTPOUTH OTBCET, BJIaACHUC
MOHOJIOTHYECKOH PEeYbl0 U MHBIC
KOMMYHHKAaTHBHBIC HABBIKH

IIpaBuUnBEHOCTH
(bopMyITUPOBOK U
PacKphITHS
coziepKaHus
KaTEeropuii;
OTtpaxxenue
3aKOHOMEPHOCTEN
pa3BUTHS IIPOLIECCOB U
SBJICHUH, PaCKpBITHE
MPUYUHHO-
CJIEJICTBEHHBIX CBS3EH;
CaMocCTOsATENBHOCTD
CYXIEHUU I10
OTJIEbHBIM
npobiieMawm;
AprymMmeHTanus
aBTOPCKOH MO3UIINH;
HarmsoaocTs n
WJUTIOCTPaTUBHOCTh
MIPUMEPOB;
WHuTterpauus 3HaHu U3
MEXIUCHUTIITMHAPHBIX
o0JacTei;

MHH.
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Hanuuue CBs3eit
TEOPETUYCCKHIX
IMOJIOKECHUH c
npakTuko  (Oymymei
npodecCHoHATBLHOM
JIeATEITLHOCTBIO).

Tect Cucrema tematuueckux | [IoJHOTA BBIMOJHEHUS | 2 5 40
3aHaHHﬁ, no3Bosigroniasg | TCCTOBBIX 3a1aHMA, MHH.
CBOEBPEMEHHOCTD
BBITIOJTHEHMS 3aJ]aHMS;
IIpaBUIBHOCTE OTBETOB

aBTOMATHU3UPOBATh  MPOLEAYPY
U3MEpEHUs YpPOBHS OCHOBHBIX

3HAHUH u YMCHHUH | o o OMPOCHL;
00y4aroLIerocs 1o TeMe. CaMOCTOITETBHOCTD
O0s3aTENbHBIM JJIEMEHTOM | TECTUPOBAHMS.

(GOoHIAa  OLIGHOYHBIX  CPEICTB
SIBJIICTCS. WTOTOBBIA TECT TIO
mucturmHe  (9kenpecc-hopma
MPOBEPKH), KOTOPBIH JIOJDKCH
OBITh 3arpy’Ke€H B CHCTEMY
JMCTAHIIHOHHOTO o0yueHHS

(CHO)

Ha TtectupoBanme otBoamrcs 40 muHyT. Kakaplii BapumaHT TECTOBBIX 3aJaHUM
BKJItouaeT 20 BOIpocoB. 3a KaXAbli MPaBUIIbHBIM OTBET Ha BOIPOC Ja&Tcs 5 0ayioB.

[TepeBoj 6aJIOB B OIICHKY:

4-GastbHas 1IKasa bunapnas mkana Kpurepun
OT1muaHO Brmmonaeno 85-100 %
Xoporio 3auTeHo Beimosnaeno 70-84 %
Y 10BIETBOPUTETHHO Beimonaeno 50-69 %
HeynoBneTBopuTenbHO He 3aureno Brmonaeno 0-49 %

IIpoMeskyTouHasi aTTecTalUsl 00y4aIOIMXCS.

HpOMe}KYTO‘-IHafl aTTeCcTranusa 06y‘-IaIOHII/IXC$[ 110 JUCHUIIIINHE IMPOBOAUTCHA B
cooTBeTcTBUM C llonokeHneM o mopsaKe MpOBEIEHUs TEKYLIEro KOHTPOJIS YCIIEBAEMOCTH U
npoMexyTounoil arrectanuu odyyatromuxcsi OAHO BO «MIICY» u sBiasieTcst 00s13aTeIbHOM.

[TpomesxyTouHas aTTecTanys Mo AMCUUIUIMHE ITPOBOJUTCS B COOTBETCTBUH C YUEOHBIM
mIaHoM Ha 4 Kypce B 7 ceMecTpe i 00ydaromuxcs O4HOW (popmbl 00yueHus; B 8-om
ceMecTpe JUIsl 04YHO-3a04HOU (popmbl o0yueHus. Popma KOHTPOJS Ui OYHOM M JJIsi OYHO-
3a049HOM (OopM 00yUEHHUSI— IK3aMEH.

OOyuaromuiics JOMycKaeTcss K 3K3aMeHy MO JUCIMIUIMHE B CIy4yae BBIOJHEHHUS UM
y4eOHOro IJIaHa: BBHIIOJHEHHUS BCEX 3aJaHUil U MEpONPUATUH, PEAYCMOTPEHHBIX NMPOTrpaMMOi
JUCLUTUIMHBL.

[Ipn moaroToBke K 3K3aMeHy HEOOXOIMMO OPHEHTHPOBATHCS Ha pabouyr0 Mporpammy
JTUCLUIUIMHBL, OCHOBHYIO U JIOMOJHHUTENbHYIO JUTepaTypy. OCHOBHOE B INOATOTOBKE K CHaye
3a4éra - 9TO TMOBTOPEHHE BCETO MaTepHaia JUCIUILUIMHBL, 10 KOTOPOMY HEOOXOIMMO CHaBaTh
IPOMEXYTOUHYIO arTectanuio. [Ipu moaroToBke kK 3x3aMeHy o0y4aroIuiicst Becb 00beM paboThl
JOJDKCH pacClpeacidaTb paBHOMEPHO IO JHAM, OTBCACHHBIM JJIA IMOATOTOBKH, KOHTPOJIHWPOBATH
KaX/Iblii JIeHb BBINOJIHEHNE HaMEYeHHOW paboThl. [lo 3aBepuIeHMIO M3YUYEHMS JUCIHUILTMHBI
cmaercst dok3ameH. lloaroroBka oOydaromierocs K SK3aMeHy BKIIOYaeT B ceOs TpH dTarma:
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caMmocTosiTeNIbHas paboTa B TEUEHHME CEMECTpa; HENOCPEACTBEHHAs IOJrOTOBKA B JIHH,
IIPEALIECTBYIOIIME DK3aMEHY 110 TEMaM Kypca; IIOArOTOBKA K OTBETY HA BOIIPOCHL.

Onenka 3HaHuil oOyuaromierocs Ha 9K3aMEHEe OmIpelensercs ero y4eOHbIMU
JOCTHKCHUSIMU B CEMECTPOBBIM IIEPUOJ M peE3ylbTaTaMU TEKYyILEro KOHTPOJI 3HAaHUM H
BBIIIOJIHCHUEM UM 3aJaHU.
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Ne dopma IIpouenypa oueHuBaHus [Ixana u kpUuTepUn
KOHTPOJIst/ OIICHKH, Oaut
KOZbI
OLICHUBAEMBIX
KOMITETEHIIHI/
VHIMKaTOPOB
1. 3a4er 3a4yeT MPeJCTaBIseT COOO0M BHIMOIHEHHUE Brinonnenue
00yyaroImuMcs 3a/1aHui, BKIIIOYAIOIIETro B | 00y4aromumcst

ceos:

3ananue Nel — Teopernyeckuil Bonpoc Ha

3HaHHWE 0a30BBIX IOHATHH MPEIMETHOM
001acTH  IUCHMIUIMHEL, a  TaKxke
MTO3BOJISFOIIHHA OILICHUTh CTCIICHb
BIIQJICHUS OOYyYaIoOmUMCS TPUHIUIIAMH
IpeIMETHOM  00JacTH  JMCUHUILIMHBI,
IMOHUMaHUEe  MX  OCOOCHHOCTEH  H
B3aMMOCBSI3U MEX1y HUMHU;

3aganmne No2 — 3amaHHMe Ha aHAIU3
CUTyallud M3 TpEeAMETHOW  00JacTu
JTUCIUIIMHBI U BBISIBICHHE CIIOCOOHOCTH
oOyuJaromerocsi BeIOMpaTh M TPUMEHATH
COOTBETCTBYIOIIME MPHUHIIUIBI U METOJIBI
pelIeHUsT  MPaKTHUYECKUX  Mpoliiem,

OJIM3KHUX K npodeccuoHaTbHON
JeSITeTTbHOCTH;
3ananue Ne3 — 3amaHMe Ha TNPOBEPKY

YMCHI/Iﬁ U HAaBBIKOB, IIOJIYYCHHBIX B
PE3YIbTAaTC OCBOCHUA AUCIHUILINHBI,

3amanue Ne 4 — axkTUBHOE ydacTue B
onpoce (MHIMBHTyaTbHOM WIH
(GpoHTaIBHOM), JAEMOHCTpAlUs MOJHON
CaMOCTOATEIbHOCTH CYKJIEHUU o
OTJENIbHBIM Tpo0iieMaM, apryMeHTalus
aBTOPCKOM IIO3MIIMM B IIOJHOW Mepe,
packpsITHE CBA3U TEOPETUYECKUX
MOJIOKEHUH C TMpaKkTUKOW U Oyayuiei
npodeCcCHOHATBHOMN 1S TeTbHOCTBIO.

3aganme Ne 5 — mOAroToBKa MJOKJIama
(mpe3eHTaINm) 1o MPEIOKEHHBIM

TEMaM.

3aganue Ne 6 — BBIIIOJTHEHUE TECTA.

3aJaHUN OLICHUBAETCS
0 cleayronen
OaJUILHOM 1IKaJIE:

3aganue 1: 1-2 6aiuioB
3aganue 2: 1-2 6amioB
3aganue 3: 1-2 0aJu10oB
3aganue 4: 1-2 6amioB
3amanue 5: 3-4 6ann0B
3aganue 6: 1-5 6amnos

«3auTeno»
Ot 9 no 17 6amnoB
«He3auTeHo»

o 8 6amnoB

Cocrasutens: HeOponorckas-Mazyp E.JO., kanj. ncuxol. HayK
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